
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS §

COUNTY OF HAYS §

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on April
1 1, 2019, and the roll was called of the members of the Board of Directors, (herein referred to as
the "Board") to-wit:

Douglas L. Botts
Paul Kelly
Daniel B. Robison
Bill Dally
Rick Lucas

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary

. Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at .the commencement of the workshop session
with the exception of Director Kelly who entered shortly thereafter. In addition, Kristi Hester,
Lisa Adkins and Jesse Kennis of Inframark, the District's general management and operations
contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett of Andy
Barrett & Associates PLLC, Judy McAngus, paralegal with Winstead PC, Chris Lane of
SAMCO Capital Markets, Inc. ("SAMCO"), the District's financial advisor and Lauren Barzilla
with CMA Engineering ("CMA"), the District's engineers, were present for such workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B"), including an updated check register, and review the
current monthly CMA WWTP and 210 reuse irrigation engineering report (see EXHIBIT "C")
and the separate general engineering report (see EXHIBIT "D"). No formal action was taken
during the workshop session of the meeting, but the following matters were discussed in detail:
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• Ms. Hester was asked to review of Inframark's Executive Summary. She recapped
a recent issue regarding a school project done at one of the District's water quality
ponds that was led by a resident who is a biology teacher. She stated that the teacher
had coordinated directly with the District's vendor who had recently done some
cleanup at the pond. It was stated that prior to the project commencing the teacher
had not been in touch with the District at all about the plan. It was noted that the
project worked out and that the teacher had been informed that, should there be
another project, it would need to be brought to the District's attention and
permission received from Inframark on behalf of the District in advance with regard
to any type of project or alteration to the flora and fauna or any other improvements
or stocking of the District ponds. In addition, the Board noted that the community
needed to be made aware that similar permission would need to be sought and
granted prior by any other person or group with regard to similar situations
involving the District's ponds or any other facilities owned and maintained by the
District. In addition, Ms. Hester reviewed and updated the Board with respect to
operational matters at the District's wastewater treatment plant ("WWTP"), the 210
Irrigation System, Distribution System, additional Drainage/Pond matters and other
updates. With regard to Belterra Centre, Ms. Hester noted that the general
contractor who had been doing some work at the centre had notified Inframark that
they would not be able to finalize the repairs. Ms. Hester noted that she is securing
bids from an alternate provider. In addition, she noted that she had received a bid
for plumbing and gas line repairs (which included an upgrade to the existing water
heater), which totaled $7,210.69. She also noted that due to the location of one of
the gas leaks (in the fireplace), that she had a separate proposal from WLE for some
masonry repairs in the amount of $500. In addition with respect to the West Travis
County Public Utility Agency ("WTCPUA") construction project at the front
entrance to the District, in order to move the entrance cleanup portion of the project
on, Ms. Hester recommended that the Board simply allow the WPCPUA contractor
to make the needed 210 repairs with Inframark and CMA oversight (under a
separate task order or approximately $2,000). It was noted that any contractor will
need to follow the District's 210 specifications as to the reinstallation of the
irrigation facilities. With regard to the recent Holton Drive extension opening, the
Board expressed their concern over additional signage that needs to be installed by
Hays County to improve the safety of all who drive in that area. With regard to
commercial/builder signs near the entrance to Belterra, Director Kelly noted that he
felt there was no need for most any of those to remain and Ms. Hester agreed to
discuss the removal of the signs with those responsible with their placement. With
regard to the recent TDS Spring Clean Up an update was provided. Certain
confusion with regard to the timing and notification details was discussed in an
effort to make further clean up periods more productive. In addition, Director Kelly
noted that it would be good if the area around Belterra Drive and Holton could be
cleared of debris and it was agreed that Daniel Campbell with Endeavor would be
the person with whom such matter should be discussed. Ms. Hester felt that
Endeavor would be willing to add such area to their final cleanup. With regard to
the recent placement of the wildflower. signs, Director Robison noted that he felt the
signs were positioned higher than he had envisioned. Ms. Hester offered to have
them lowered and Director Robison confirmed they would suffice as is if there
would be a cost involved in lowering them.
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• Kristi Hester next moved to a review the Inframark General Manager's Report. Ms.
Hester noted that the average consumption per residential household during the last
billing cycle was 5,085 gpd, down from 5,226 gpd for the similar March 2018
reporting cycle. In addition she noted that the water accountability factor for the
prior month's reporting cycle was 97.0% (up from 95.5%) and a running average of
100.26% over the past 24 months. Wastewater flows were discussed with regard to
the recent rain event over the weekend, and Ms. Hester confirmed that the TCEQ
had been informed of the excursion that had occurred in March. She indicated that
today the WWTP was operating at 57% of treatment capacity.

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports which included
February 1, 2019 to February 28, 2019 reporting and a current check and wire
listing. She noted that the tax collections report reflected a total of 96.59%
collected in 2019 taxes through the end of February. Ms. Adkins distributed an
updated Check Detail. She further noted that she had not completed the proposed,
amended operating budget for the current fiscal year end (9/30/19) but should
complete the drat prior to the next meeting and would plan on reviewing the draft of
the amended budget with the Finance Committee in advance of the next meeting for
presentation to the Board at such meeting. With regard to the $153,038.52 in
surplus bond funds from the District's Series 2017 Unlimited Tax Bonds, listed on
page 23 of such report, Matt Kutac confirmed that he had reviewed the Texas
Commission on Environmental Quality ("TCEQ") rules and determined that since
the TCEQ had previously approved the issuance of bonds to fund construction of
the District's WWTP, then surplus bond funds could be used for required
maintenance and rehabilitation of the membrane components of such facility,
without the need to secure separate approval from the TCEQ as to the use of surplus
funds for such purpose.

• Lauren Barzilla reviewed CMA's general engineering report which had been
provided to the Board in advance of the meeting and noted actions that would need
to be taken during the regular meeting. She summarized matters relating to the final
completion of the Belterra Commercial Public Improvements Contract with C.C.
Carlton Industries, Ltd. including Pay Application No. 12, Change Order No. 8 and
the final Pay Application No. 13, which included the payment of retainage under
such contract and CMA's recommendation regarding the acceptance of the project,
a proposed form of Conveyance of Facilities and a completed TCEQ form for
Change in Responsibility for Maintenance on Permanent Best Management
Practices and Measures. In addition, she updated the Board with respect The
Cottages at Belterra Village, Phase 2 (III. of such report), Ms. Barzilla noted that
CC Carlton had replaced the portion of the wastewater line that was found not to be
in compliance with the approved plans, and that it had passed the camera test
inspection after such replacement. She noted that the contractor is continuing to
work through the punch list and most likely the project would be ready for
acceptance at the next meeting. She reviewed the remaining portions of her report
and noted that the Holton Drive extension project was complete with the exception
of revegetation. Also she noted that CMA had received the Grafton Lane open
space drainage survey data and that CMA is working on a design for a fix to such
drainage related issue.

• Lauren Barzilla reviewed CMA's WWTP and 210 Reuse Irrigation engineering
report. With respect to the status of the actual WLE construction contract for the
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remaining 100 acres of reuse irrigation, Ms. Barzilla noted that CMA and WLE
walked the sites on April 4th and that WLE was in the process of preparing a cost
estimate to determine the most cost effective way to install the remaining 210
irrigation. It was noted that additional tree clearing, rock removal and revegetation
requirements in certain irrigation areas were likely to exceed the costs of a proposed
change order to extend reclaimed water lines to areas 7, 8 and 9, which would not
require further clearing or rock removal, and which could be revegetated much
more easily than other areas. It was proposed that once WLE had formally
proposed the areas to be removed pursuant to Change Order No. 2 for such project,
the representatives of the parties (including WLE, CMA, Matt Kutac and the Ashlar
representatives) would review the options and come up with a final proposed
solution with regard to the particular areas that are to be omitted from the contract.
In the meantime, it was noted that construction would continue in other areas of the
project that were not subject to any possible deletion from the contract.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

Directors Botts, Kelly, Robison, Dally and Lucas, along with Jesse Kennis, Lisa Adkins,
Matt Kutac, Andy Barrett, Chris Lane, Lauren Barzilla and Judy McAngus remained for the
regular portion of the Board meeting. All directors present when votes were taken voted on all
matters unless an abstention is set out in any such item. In addition, Rick Huner, the Belterra
Home Owners Association ("HOA") President, Daniel Campbell with ERG Belterra, Ltd.
("Endeavor"), the developer of the commercial areas of the District, and Johnny McDonnell with
Weigelt Enterprises, Inc., ("WLE"), the District's landscape service provider and his co-worker,
were present for a portion of the regular meeting. Also, Lance Lackey of Lackey Smith, PLLC
was present for the Board's consideration of Item 20 of the posted meeting notice.

1. The Board called for public comments and recognized Rick Huner with the HOA
who inquired with respect to whether the Board had made a decision with regard to a request
from the HOA to be able to trim trees near the flag pole at the Hwy 290 entrance into Belterra.
The Board confirmed that it had agreed to allow those small trees to be trimmed at its March 14th
meeting.

2. The Board reviewed the consent agenda items. Following a motion by Director
Robison, seconded by Director Lucas and unanimously carried, the following items were
approved:

• Minutes of the March 14, 2019 regular meeting;
• Minutes of the March 21, 2019 special meeting;
• Minutes of the April 2, 2019 special' meeting; and
• Financial and Bookkeeping Report, including: District annual calendar, tax

collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, updated District
April 11, 2019 check register, wires, investment report, bond related reporting,
maintenance cap tracking under the Inframark agreements and certain other
financial reporting.
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3. The Board recognized Daniel Campbell with Endeavor who noted that they were
waiting on a permit from the City of Dripping Springs. He updated the Board with respect to
additional new commercial tenants. With respect to the area containing debris and high grass
behind Holton that backs up to the Belterra Springs Apartments as discussed in the workshop by
Director Kelly, Mr. Campbell noted that Endeavor did not own such property, but that he would
be glad to have it cleaned up along with the final cleanup Endeavor is doing in that area. In
response to a question from Director Botts, he explained that a property owners' association of
owners of the commercial tracts would handle maintenance of the commercial areas not
otherwise conveyed to the District or the County.' Director Kelly noted that on the street that
connects the commercial site to the residential site between the Cottages at Belterra Village, he
had observed on a weekend evening that a number of teens tend to walk that sidewalk, which
appears to be dimly lit in that area. Mr. Campbell noted MI Homes actually developed that area
of the Cottages, but that he'd be glad to mention that to them and perhaps they could provide
additional backlighting around the walls near the sidewalk or something along those lines that
might help with that concern. Mr. Campbell extended his appreciation to the Board for their
cooperation with Endeavor during the utility construction phase of the commercial development
and now, as they are reaching completion of that phase of the project, expressed his thanks to the
Board for their continued cooperation on final approvals. The Board also thanked Mr. Campbell
for working closely with them with regard to the development of the project and expressed their
appreciation to Endeavor for its continued work on its involvement in the final construction of
the remaining properties. In addition, Director Kelly asked Mr. Campbell for his assistance with
the removal of commercial related signage that seems out dated near the entrance to Belterra,
which Mr. Campbell agreed to have removed.

4. Prior to Daniel Campbell's departure, Matt Kutac took the opportunity to review
all final documentation with the Board related to the wrap up of the public facilities for the
commercial development. He reviewed the following documents with the Board which were
unanimously approved by the following motions and seconds:

A. Upon motion by Director Dally, seconded by Director Botts, the Board approved the
Access Easement from ERG Belterra, Ltd. to the District with respect to the 0.0582 joint access
easement (in conjunction with the Special Warranty Deed from R&S Prep School Holding One,
LLC. to ERG Belterra, Ltd. of the same property);

B. Upon motion by Director Botts, to Director Kelly, the Board approved and accepted
the Conveyance of Facilities and Assignment of Contracts (for the Belterra Commercial area)
from ERG Belterra, Ltd. and EGP 2017 Management, LLC to the District;

C. Upon motion by Director Dally, seconded by Director Robison, the Board authorized
execution of a Conveyance of Facilities and Assignment of Contracts in the same form from
Danley Properties covering the same facilities, as Danley had acquired some of the properties
upon which facilities are located; and

D. Upon motion by Director Kelly, seconded by Director Robison, the Board approved
a letter agreement with Endeavor regarding a $7,500 payment with respect to matters relating to
a treated effluent line and repair of same, as well as•Endeavor's obligation to pay for fifty percent
of WLE's work to address the Littleton reirrigation issues.
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Copies of the documents detailed in items 4.A. through 4.D. are attached hereto collectively as
EXHIBIT "E". Following such approvals, Daniel Campbell expressed his gratitude again to the
Board.

5. Director Botts called on Lauren Barzilla to review and request approval of the
CMA recommended actions on CMA's general engineering report as related to fmal approval of
the CC Carlton Industries, Ltd. Contract for the Commercial Public Improvements as reviewed
earlier in the workshop session. Ms. Barzilla requested such approvals, which the Board
approved unanimously:

Item 1.B. - Pay Application No. 12 in the amount of $156,866.47, by motion of Director
Botts, seconded by Director Dally (EXHIBIT "F");

Item 1.C. - Change Order No. 8 for a deduction of $189,009.10, by motion of Director
Botts, seconded by Director Dally (EXHBIIT 'G");

Item 1.D. - Pay Application No. 13 (retainage) in the amount of $280,390.65, by motion
of Director Kelly, seconded by Director Lucas (EXHIBIT "H");

Item 1.F. - TCEQ form of Responsibility for Maintenance on Permanent Best
Management Practice and Measures - transfer of change of responsibility to the District, by
motion of Director Kelly, seconded by Director Robison (EXHIBIT "I"); and

Item 1.A. - Final completion of the CC Carlton Contract Industries, Ltd. Contract for the
Commercial Public Improvements, subject to receipt of the executed Conveyance of Facilities
and Assignment of Contracts from Danley Properties, by motion of Director Kelly, seconded by
Director Robison.

6. Next, Ms. Barzilla completed here review of CMA's WWTP and 210 Reuse
Irrigation Engineering Report with the Board which she began during the workshop session.

With respect to item II - Ms. Barzilla requested the approval of a Conveyance of
Facilities with respect to Belterra, Sections 7, 14 and 21-1 Non-Reimbursable Reclaimed Water
Irrigation facilities sometimes referred to as the Mesa Verde Park, Wildflower and Section 21A
areas. Following a discussion and motion by Director Botts, seconded by Director Robison and
unanimously carried, said conveyance was approved (copy attached as EXHIBIT "J").

Ms. Barzilla stated that the District's application to the TCEQ for the renewal of its
wastewater permit, had been declared administratively complete and that notice would be posted
soon during the time that the application is under technical review,

In addition, back to matters falling under. general CMA engineering discussions, Ms.
Barzilla noted that CMA will hold their invoices relating to the task order on the Holton Drive
extension project until she presents an amended Task Order prepared to close out such
construction phase services.

7. The Board recognized Johnny McDonnell who was present to give a report from
WLE on landscape related matters. Mr. McDonnell reviewed work performed by WLE with
respect to its on-going landscaping duties within the District and noted that they would be
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working with the joint parks committee and installing Spring seasonal color at the individual
neighborhood entrances through Belterra in the near future. In addition, Mr. McDonnel noted
that WLE was recommending a beautification program for the District (installation of additional
trees and new plantings) and that the proposal could be customized in any way to fit the Districts
needs and budget. He noted that he was not asking for an approval at this time, but would be
visiting with the Parks Committee with respect to a proposal that would then be brought back to
the Board for approval at a later date. Mr. McDonnell reported that WLE had promoted him to
Senior Vice President of Operations and that he would soon not just be over Belterra
maintenance, but should be able to help the Board with other overall questions the Board may
have on other WLE projects with the District

8. With regard to General Management related action items, Jesse Kennis
summarized the action items needed in the earlier presentation by Kristi Hester of the Inframark
Executive Summary presented during the workshop session.

Under Item 5)b) - Motion by Director Robison, seconded by Director Botts and
unanimously carried, the Board approved a proposal from Moore & Moore for plumbing and gas
line repairs at Belterra Centre in the amount of $7,210.60 and additionally approved a proposal
from WLE for masonry repairs around the fireplace at Belterra Centre in the amount of $500
(due to the gas line related repairs);

In addition, the Board reminded Johnny McDonnell that the Board had previously
approved landscape related repairs across from Belterra Centre due to a recent traffic accident
that had occurred, but that such repairs had not yet been made. Mr. McDonnell agreed to consult
with Kristi Hester and complete such repairs.

Upon motion by Director Daily, seconded by Director Robison, the General Manager's
Report and Executive Summary Report were both approved.

9. With respect to the proposed Interlocal Cooperative Agreement for Law
Enforcement Services between Hays County, the Hays County Constable for Precinct 4, it was
noted that a joint Customer Care meeting with HCWCID No. 2 was being held with Constable
Hood to iron out additional details with regard to the proposed servicers. He additionally noted
that matters relating to the Texas Disposal Systems, Inc. ("TDS"), the District's waste and
recycling service provider for both districts, were being reviewed by the same joint committee.

10. Andy Barrett updated the Board with respect to pending legislation in the current
86th Session of the Texas Legislature. He also reported that the WTCPUA had fired their
General Manager yesterday.

11. Matt Kutac noted that with regard to the recent court decision relating to the
Texas Open Meetings Act by the Texas Court ,of Criminal Appeals regarding a "walking
quorum", that Senator Kirk Watson had introduced a bill in the 86th Legislation Session to
effectively revise the law to replace the enforcement provision related to "walking quorums" to
make it constitutional.

12. With regard to item 20 on the posted agenda for the meeting upon motion by
Director Botts, seconded by Director Robison and unanimously carried, the Board retired, along
with Matt Kutac and Andy Barrett to Executive Session at 5:53 p.m.
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13. The Board reconvened into regular session at 6:15 p.m. Following a review of a
proposal from Lackey & Smith PLLC, with regard to potential litigation and following a motion
by Director Botts, seconded by Director Robison and unanimously carried, the Board approved
such engagement letter. It was noted that any costs on such matter, due to the nature of the
proposed litigation, were expected be shared equally with HCWCID No. 2.

There being no further business to conduct, Director Robison moved that the meeting be
adjourned, which motion was seconded by Director Kelly and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 9th day of May, 2019.
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