
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO, 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a regular meeting and a monthly workshop session, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on May
10, 2018, and the roll was called of the members of the Board of Directors, (herein referred to as
the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
George W. Baker
Paul Kelly

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the meeting. Director_
George Baker who was present for the initial portion of the meeting but did not participate in any
portion of the meeting. The record shall reflect that Director Kelly left the meeting following the
discussion and action in item 18 herein below. In addition, newly elected director Bill Dally was
present for his swearing in and to participate in all remaining items on the agenda. In addition,
Kristi Hester and Lisa Adkins of Inframark, LLC ("Inframark"), the District's general
management and operations contractor, Matt Kutac of the law offices of Matthew B. Kutac,
PLLC, Andy Barrett with Andy Barrett & Associates PLLC, Judy McAngus, paralegal with
Winstead PC, Chris Lane with SAMO Capital Markets, Inc., the District's financial advisor and
Bill Ball with CMA Engineering ("CMA"), the District's engineer, were present. In addition,
Cindy Dally was present through item 4 of the agenda.

1. The Board opened the meeting with a request for public communications and
comments. Hearing none, they moved on to the next item of business.

2. The Board reviewed the unofficial results of the recent May 5, 2018 Directors
Election and upon motion by Director Botts, seconded by Director Robison and unanimously
carried adopted an Order Declaring Results and Canvassing Directors Election, a copy of which
is attached hereto as EXHIBIT "A". Director Dally was formally introduced to the Board and
those in attendance. The Board thanked former Director Baker, who had served on the Board
since May of 2010 (eight years), for his service on the Board.
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3. Statement of Officer forms were executed by Roger Durden and Bill Dally, the
two directors who were each elected to four (4) year terms on the Board. Each director took his
Oath of Office. With respect to the recent election, Director Dally commented that he felt the
signage used to draw attention to the election and polling place for the District directors election
was not adequate and that hopefully in future election years, more attention can be given to such
election related details.

4. Director Botts took a moment to recap what position former Director Baker had
held on the Board and the various committees the Board had appointed him to. Director Dally
noted that he was a retired certified public account and had worked on developing budgets and
selling bonds as a state employee, and stated he would like to serve as part of the Finance and
Audit Committee of the Board. It was noted that Director Baker had been the Board's treasurer.
Director Botts noted that the entire board (rather than just a committee) met in special session
and all directors take an active roll in review budget and finance matters, typically in quarterly
sessions. It was also noted that the Infrastructure Committee handles committee matters relating
to the District's water, wastewater and water quality related matters and sometimes meets in
joint session with the Hays County Water Control and Improvement District No. 2 ("HCWCID
No. 2) infrastructure committee on matters affecting the operation of the District's WWTP
(which includes 210 reirrigation matters).Director Botts further noted that operation of such
facilities amounts to the greatest part of the District's budgeted expenses and covers the main
functions of the District. Director Durden shared additional insight into the Infrastructure
committees' responsibilities and importance. Following a discussion and upon motion by
Director Botts, seconded by Director Robison and unanimously carried, it was agreed that
initially Director Dally would serve as Treasurer/Asst. Secretary of the Board and would serve as
a member of the Infrastructure Committee and as an alternate to the Financial (Budget/Audit)
Committee. Director Kelly noted that committees' assignments could be revisited at a later date.
The Board next moved into its workshop session.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "B"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "C") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report (see EXHIBIT "D") and the separate general engineering
report (see EXHIBIT "E). Since the workshop was included as part of the regular meeting
agenda, it was noted that action could be taken on such matters as needed. Such items will be
individually numbered since action at this meeting was taken following discussions.

5. Ms. Hester was next asked to review the ST Executive Summary, beginning with a
summary of activities at the wastewater treatment plant ("WWTP"). Director Botts
recommended that Ms. Hester help arrange a tour of the WWTP for Director Dally. Ms. Hester
noted that with respect to the preventive maintenance on MBR basin #2, that they had replaced
112 membrane filters. She added that the life expectancy for the filters was originally set by the
manufacturer's specifications at 10 years, but that they appear to be losing their efficiency after 8
years. As a result, Inframark was recommending that all 1200 should be replaced. The matter
was referred to the Infrastructure Committee for further review and a final recommendation to
the Board. Ms. Hester noted that she would be setting up such meeting very shortly. Other
WWTP matters were discussed and updated with no action being required on any of the WWTP
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items at this time. With regard to the Distribution System, Ms. Hester noted that later in the
meeting, Matt Kutac would update the Board on the Badger Meter agreement, but that following
that presentation and should the Board approve such agreement, that she most likely will request
an approval of the billing conversion by Inframark to integrate with the Beacon system of billing
estimated at a cost of approximately $3,000. Ms. Hester further noted with regard to the
Collection System that the SCADA alarms have been scheduled for installation next month.
Director Botts requested a confirmation from Ms. Hester that during the install, that there will
not be a time when the alarms would be off. Ms. Hester confirmed that is the case — that the
system would be continually monitored and one form of alarm or the other will be on at all
times. Ms. Hester noted that she is taking an additional matter relating to recommendations for a
new storm water quality pond consultant to the Infrastructure Committee for additional review
and that the Committee and Inframark will be bringing back recommendations to the Board on
such matter. With respect to 5)b) on such report, it was noted that Inframark is coordinating with
CC Carlton (the contractor) on the operation of the commercial water quality pond on Trinity
Hills Drive and going through a punch list of items that need to be ironed out prior acceptance of
such pond for operation and maintenance. Director Durden noted that the easement for the road
access to the pond would also need to be completed prior to the District taking over operation of
the pond, and that the grassy areas around the pond would need to be put on the mowing
schedule for quarterly mowings. It was noted that on certain areas that are mowed quarterly
within the District, that during the growing season any such areas around trails or sidewalks are
typically cut back about 5'. Ms. Hester updated the Board with regard to matters relating to
Belterra Centre with the main item being a proposed change to the Projection Proposal, a copy of
which is attached hereto as EXHIBIT "F". The Board reviewed the additional $8,469.44 of
costs and followed a detailed discussion, upon motion by Director Durden, seconded by Director
Robison and unanimously carried, said changed costs to the audio visual improvements were
approved. In addition, with respect to the Commercial area, Director Durden noted that in a
recent Infrastructure Committee meeting, it had been clarified that the MIT Homes only intends
to use the 210 system in the open areas and was not proposing to use any on individually owned
yards. Ms. Hester added that they had completed the application for Reclaimed Water Service
and had requested approval of such application. Following a discussion, upon motion by
Director Kelly, seconded by Director Botts and unanimously carried, the Board approved such
application. It was noted that additional action would be taken later in the meeting with regard to
the additional approval of a related form of Reclaimed Water Irrigation Easement. Lastly, it was
noted that increased security services for the District to include the new commercial project were
being discussed with ERG and Constable Ron Hood. to the discussions have been focused on
possibly adding the commercial areas to the existing patrol areas, and possibly revisiting
security patrol services with HCWCID No. 2, to provide more presence in the Belterra
community with overall cost savings to the District residents should the parties be able to come
to an acceptable agreement. With regard item 7) Parks and Common Areas — certain Board
members voiced their concern over the status of the median landscape upgrades along Belterra
Drive due to a recent rain. It was noted that if erosion control measures were necessary for the
project before the newly planted grass was established, Inframark should authorize their
installation under the manager's budget of $2,500.
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6. Kristi Hester next reviewed the General Manager's Report with Director Durden
offering additional explanation for Director Dally's information with regard to the many areas of
the report that tie to the Infrastructure Committee and reports and charts that were monitored
closely the committee, CMA and Matt Kutac as tied to permit compliance related matters. Ms.
Hester noted that the annual Drinking Water Quality Report for 2017 would be going out to
customers, a copy of which is attached hereto as EXHIBIT "G".

7. Bill Ball next presented the CMA general engineering report, reviewed the list of
proposed action items with the Board. Certain additional persons entered the meeting during
discussions of the engineering report namely Jackson Roche and Chris McCulloch, representing
Endeavor and Aaron Googins representing LH Belterra LLC, a developer within the District, and
remained for the engineering portions of the meeting. In addition, David Winkler, a resident of
the District, entered and was present for a portion of the meeting.

With regard to item II.A. of such report, The Cottages at Belterra Village, Phase 1, Mr.
Ball presented Pay Application No. 6, under the CC Carlton Industries, Ltd. ("CC Carlton")
contract for water, wastewater, storm water and water quality improvements in the amount of
$18,619.33. Following a recommendation by CMA and discussion and motion by Director
Durden, seconded by Director Kelly and unanimously carried, said pay application was
approved, a copy of which is attached hereto as EXHIBIT "H". In addition under that same
item II, Mr. Ball presented a copy of Change Order No. 2 to the same CC Carlton Contract and
following a discussion and motion by Director Durden, seconded by Director Dally and
unanimously carried, the Board approved Change Order No. 2 (a deduction of $20,750.75 to the
contract), a copy of which change order is attached hereto as EXHIBIT "I".

With regard to item III, Mr. Ball noted that he is working with the Infrastructure
committee and will continue to review at the next Infrastructure Committee meeting the
possibility of using the remaining surplus funds from the District's Series 2017 bond issue for
the needed replacements of the membrane filters at MBR basin #2 of the WWTP. It was noted
that a final recommendation for the use of the surplus funds should be presented at the Board's
June meeting. It was noted that Matt Kutac would check to confirm that the use of such funds in
such manner would fall within the rules of the Texas Commission on Environmental Quality
("TCEQ").

Bill Ball next moved on to item V.B. a summary of current pending change orders under
the Commercial Tract Development - Public Improvements Contract with CC Carlton. Detailed
discussions ensued with respect to Change Order Request No. 4 and details discussed in a recent
Infrastructure Committee meeting. Director Durden explained that having been provided with
additional details related to the proposed Change Order, that he was comfortable bring it back to
the Board for further consideration. It was noted that certain items still needed clarification and
upon motion by Director Botts, seconded by Director Kelly and unanimously carried, the Board
authorized CMA to prepare a letter to be reviewed by Matt Kutac to clarify certain of the
reimbursements for review by the Infrastructure Committee and subsequent approval by the
Board at its next meeting. With respect to Item V.D. under the same contract, upon motion by
Director Durden, seconded by Director Botts and unanimously carried, the Board approved the
Resubdivision No. 3 final plat for the Commercial Tract Development as reviewed and
recommended by CMA. Under item V.E., based on CMA's recommendation and a discussion
and review of Pay Application No. 11 under the CC Carlton contract for public improvements
on the commercial tract in the amount of $93,008.21, upon motion by Director Durden, seconded
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by Director Dally and unanimously carried, said pay application was approved, a copy of which
is attached hereto as EXHIBIT "J".

With respect to item VI of such report- the Commercial Tract Development — Private
Improvements, Mr. Ball noted that he would have some related Task Orders for review and
approval at the next meeting.

Director Durden noted that the Infrastructure Committee is additionally working on an in
depth review of Change Order No. 5 under the Commercial Tract Development — Public
Improvements CC Carlton contract and hopes to bring such item back following its upcoming
committee meeting to the Board at its June meeting with a recommendation for Board action.

8. Bill Ball next reviewed CMA's WWTP and 210 Reuse Irrigation engineering
report starting with item I, a review of potential action items. It was noted that the Board had
previously approved The Cottages Phase 1 Reclaimed Water Service and Maintenance
Agreement earlier in the meeting, Mr. Ball additionally reviewed a color chart with regard to
flows associated with the WWTP and explained the importance of CMA keeping the Board
updated on such flows as tied to the District's existing WWTP permit requirements. Mr. Ball
reviewed the WWTP flow trend line on the chart and requirements behind when the 210
additional areas need to come on line. Also, Matt Kutac interjected that compliance with the
permit is the Board's driving factor with respect to getting additional new 210 areas of
reirrigation constructed and operational. It was discussed that although the clearing was being
done of the entire remaining approximately 100 acres of land where the 210 will be installed, the
developer had previously stated that actual construction of the 210 improvements will be
completed in phases. However, he was concerned that previously experienced delays might
result in flows to the plant that exceeded 210 disposal capacity, and sending a letter to LH
Belterra LLC advising that the District and HCWCID No, 2 would be monitoring flows closely
and may be required to suspend wastewater taps to prevent flows from outpacing construction of
the additional phases of 210 irrigation Mr. Kutac also stated that if the revised set of plans for
the project, expected to be received within the next day or two, were not in good shape based on
CMA's review, he would recommend that CMA take over the project design.

Next, under item V. of such report, Bill Ball reviewed a CMA's recommendation for the
award of the Reuse Irrigation Clearing Contract to Kleensite for $261,795.03, a copy of which
recommendation is attached hereto as EXHIBIT "K". Questions were raised with regard to
whether burn box disposal of the debris cleared from the area could be completed if a burn ban
were to be implemented, and it was agreed that such matter would be resolved by the District's
consultants prior to execution of the contract. Following a full discussion and motion by
Director Durden, seconded by Director Kelly and unanimously carried, the Board authorized the
award of the clearing contract to Kleensite.

In addition, the Board reviewed item VI of such report, the update of the status of the
reuse irrigation design and following discussions, upon motion by Director Kelly, seconded by
Director Robison and unanimously carried, the Board authorized Matt Kutac to get a send out a
letter to LH Belterra, LLC c/o of Ashlar Development as discussed previously. It was noted for
the record that the Board's prior policy had been to suspend taps in the event that flows exceeded
90% of disposal capacity for three consecutive months. In addition, upon motion by Director
Kelly, seconded by Director Botts and unanimously carried, the Board authorized the Board
president to execute a CMA Task Order, as reviewed and approved by Matt Kutac, that would
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allow CMA to commence with engineering services to finalize plans for the remaining
construction of the approximately 100 acres of 210 reirrigation should such plans be insufficient
to get the project design finalized and ready for bidding,

9. The Board next called for a report from the developer. Jackson Roche with
Endeavor noted that they are trying to complete Phase l of the Commercial area. He noted that
bids should be in tomorrow with regard to the Holton crossover and most likely within about 3
weeks construction on the crossover should begin. Director Durden noted that he would look
forward to completion of the crossover road for safety issues.

10, Lisa Adkins reviewed the Financial & Bookkeeper's Reports. Ms. Adkins
reported that as of April 30, 2018, 98.91% of 2017 District taxes had been collected. Ms.
Adkins reviewed the Profit & Loss Budget Performance chart, the Monthly Revenue vs. Budget
Comparison Chart, the Joint Facility Billings, the Maintenance Cap Tracking detail for the
District's services as well as similar Maintenance Cap Tracking detail for the WWTP services
under the Inframark contracts, Joint Facilities Reporting, Balance Sheet, Cash Balance Report,
the current Investment Activity Report, the Cash Balance Trend Chart, Check Register, various
wire transfer backup, Investment Activity Report and a summary of the District's remaining
surplus funds from its Series 2017 Unlimited Tax Bonds. The Board confirmed that it had no
questions with regard to such report. It was noted that such report would be approved as part of
the consent agenda. In addition, Ms. Adkins requested Board approval to allow newly elected
Director Dally to be included on all signature accounts of the District as a replacement for
George Baker. Following a motion by Director Botts, seconded by Director Kelly and
unanimously carried, the Board authorized all necessary signature cards and updates to existing
accounts to include such change in signatories.

1 1. With respect to the previously presented General Manager's Report, upon motion
by Director Robison, seconded by Director Kelly and unanimously carried, the General
Manager's Report presented above, was hereby approved.

12. Director Botts called on Matt Kutac to update the Board with regards to the status
of the acquisition of an easement over a portion of property currently owned by the operators of
Dripping Springs Prep School for the purpose of the installation and use of a joint access road
for commercial water quality pond and commercial areas. Mr. Kutac reviewed a proposed form
of Contract for Sale between R&S Prep School Holding One, LLC, ERG Belterra Ltd., and the
District and explained the terms of the Contract, which included a Special Warranty Deed and
Access Easement as attachments. Following a full discussion, upon motion by Director Botts,
seconded by Director Durden and unanimously carried, the Board authorized its President to
execute such Contract and related documents once Matt Kutac has finalized such items with
non-substantive minor changes as may be needed by the other parties to the Contract. The
record shall reflect that a copy of the final Contract will be attached hereto as EXHIBIT "L".

13. Since usually the District meetings start at 5:00 p.m. rather than the start time
today of 3:30 p.m., Director Botts additionally inquired as to whether there were any persons
who wished to address the Board under public comments and communications. David Winkler,
a resident of the District, expressed his views on how the District should have (and in the future
might) provide its residents better notice of any future directors elections.
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14. The Board reviewed the consent agenda items. The Minutes from the April 12,
2018 meeting were pulled from the consent agenda and following a motion by Director Durden,
seconded by Director Botts and unanimously carried, the following items were approved:

• Minutes of the April 26, 2018 special meeting;
• Financial and Bookkeeping Report, including: District annual calendar, tax

collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, check register,
updated check register, wires, investment report, bond related reporting and
certain other financial reporting included in such report.

15. The next item was the consideration of a Landscape Maintenance Agreement
between the District and the Cottages at Belterra Village Community Association, Inc. (as relates
to actions taken in item 5 herein above). Following a review of such agreement, upon motion by
Director Robison, seconded by Director Durden and unanimously carried, the Board approved
said Agreement, a copy of which is attached hereto as EXHIBIT "M".

16. In furtherance of actions in items 5 and 14, it was noted Matt Kutac had
additionally prepared a form of Reclaimed Water Irrigation Easement for the Boards' review and
approval. Following a review and discussion of such easement, Director Durden motioned its
approval, which was seconded by Director Dally and unanimously carried. A copy of such
executed easement is attached hereto as EXHIBIT "N".

17. The Board next called on Chris Lane to update them with regard to the
Preliminary Estimate of Value for January 1, 2018 from the Hays Central Appraisal District
("HCAD"). Ms. Lane reviewed the $394,383,290 preliminary report with the Board, noting that
the preliminary value is about $36,000,000 higher than last year. She indicated that she felt that
most likely the next bond issue would be in the neighborhood of $4,000,000 to $6,000,000. Also
she noted that the HCAD would be releasing its final certified value around July 25th. Following
a discussion, upon motion by Director Botts, seconded by Director Kelly and unanimously
carried, the Board authorized CMA to prepare a Task Order for review and approval at the next
meeting in connection with the preparation of the next bond issue. In addition, now that the
Preliminary Value has been released, Ms. Lane indicated she would be working on various
recommendations relating to various homestead exemptions the Board may wish to consider.

18. The Board reflected back on the engineers' reports as were discussed earlier in the
meetings with separate action items already being approved. Following a motion by Director
Durden, seconded by Director Robison and unanimously carried, the Board approved both the
general engineering report and the WWTP and 210 Reuse Irrigation engineering reports. The
record shall reflect that Director Kelly left the meeting at this point due to a prior commitment.

19. With regard to the status of negotiations with Badger Meter Beacon AMA
Managed Solution Master Agreement, Matt Kutac explained certain pros and cons with regard to
the form of the current form of the agreement, but noted that it was in a form that was acceptable
for signature, even though many of his suggested changes had not been accepted by the vendor.
He also noted that Inframark will need to amend its contract to include some additional duties
with respect to the new contract, and there would likely be additional revisions to the service rate
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order and existing forms of customer service agreements. Following a full discussion and
motion by Director Botts, seconded by Director Dally and unanimously carried, the Board
approved the master agreement, an executed copy of which is attached hereto as EXHIBIT "0".
In addition, upon motion by Director Botts, seconded by Director Robison and unanimously
carried, the Board approved the allocation of $3,000 in operating funds to be used to integrate the
Beacon system with the District's existing billing system.

20. Matt Kutac noted that he had prepared amendments to the lease agreements
between the District and Inframark with regard to the WWTP Storage Site and the Belterra
Centre extending the term of each lease by one year. Following a review and motion by Director
Durden, seconded by Director Botts and unanimously carried, the Board approved said
amendments. Copies of the fully executed amendments will be attached hereto as EXHIBIT

21. In addition, Mr. Kutac noted that when the District approved the original lease
with Inframark for certain space at the WWTP Storage Site, that the Board had adopted a formal
resolution to support such lease. In that the District had been requested by WLE to provide them
with a small lease of space at the WWTP Storage Site, Mr. Kutac recommended that the Board
approve a similar resolution. Following review of such a Resolution Approving Lease of District
Property, upon motion by Director Dally, seconded by Director Durden and unanimously
carried, the Board approved said Resolution, a copy of which is attached hereto as EXHIBIT
"Q". In addition, Matt Kutac noted that he had prepared the related Lease Agreement with WLE
with regards to the WWTP Storage Site. He indicated that a few minor provisions needed to
worked out with WLE prior to a final execution. Following a review of the proposed form of
such Lease Agreement and upon motion by Director Dally, seconded by Director Durden and
unanimously carried, the Board authorized Matt Kutac to finalize such agreement and once
finalized, authorized the Board President to execute same. A copy of the executed Lease
Agreement will be attached as EXHIBIT "R".

22. With regard to updates with respect to the West Travis County Public Utility
Agency, Matt Kutac noted that he had nothing to report at this time.

23. The Board tentatively confirmed that any needed special meetings would be set
and quorums confirmed prior to postings. Kristi Hester noted that she would confirm any
additional committee meetings that had not been discussed but might be needed with the
committee members. It was noted that Directors Kelly and Durden might be attending the
Capital Area Suburban Exchange ("CASE") conference in South Padre Island and that Directors
Botts and Robison had plans to attend the Association of Water Board Directors ("AWBD")
conference in San Antonio. It was noted that Director Dally might find the AWBD conference
more educational as a new Board member and Ms. Hester agreed to pass on needed information
with regard to registration at such conference. In addition due to the timing of those conferences
and the schedules of Board members and consultants also, the Board agreed to move its regular
meeting matters to a special workshop session (3:30 p.m.) and full meeting (5:00 p.m.) on
Tuesday, June 12th at the District's Belterra Centre offices.
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There being no further business to conduct, Director Robison moved that the meeting be
adjourned, which motion was seconded by Director Durden and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this  of day of  auay\Q_____

el/yelp/

, 2018.

Daniel B. Robi on, Secretary

- 9 -


