
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

§

§

§
The Board of Directors (the "Board") of Hays County Water Control and Improvement

District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on
November 8, 2018, and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
Bill Dally
Paul Kelly

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session
with the exception of Director Durden who entered the meeting at the beginning of the General
Manager's Executive Summary presentation during the workshop session. In addition, Kristi
Hester, Lisa Adkins and Scott Manual of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett
of Andy Barrett & Associates PLLC, Judy McAngus, paralegal with Winstead PC, and Robby
Callegari and Lauren Barzilla with CMA Engineering ("CMA"), the District's engineers, were
present for such workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report (see EXHIBIT "C") and the separate general engineering
report (see EXHIBIT "D). No formal action was taken during the workshop session of the
meeting, but the following matters were discussed in detail:
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• Ms. Hester was asked to review the Inframark General Manager's Report. Ms.
Hester noted that the average consumption per residential household during the last
billing cycle was 8,201 gpd, down from 12,779 gpd for the similar 2017 reporting
cycle. In addition she noted that the water accountability factor for the prior
month's reporting cycle was 94.9% (down from 105.6%) and an average of
101.49% for the last 24 months. She noted that West Travis County Public Utility
Agency ("WTCPUA") had recalibrated the master meter at Sawyer Ranch Road,
which had most likely contributed to recent accountability figures in excess of
100% over the past 4 to 5 months. It was discussed that the WTCPUA had recently
lifted the Stage 4 emergency water conservation measures and now Belterra was
under Stage 1 voluntary water conservation. She noted that the signs updating
those measures had been blown over but would be set back up.

• Ms. Hester next moved to a review of Inframark's Executive Summary. The record
shall reflect that Director Durden joined the workshop at this point. With regard to
the wastewater treatment plant ("WWTP"), Ms. Hester updated the Board on the
status WWTP operations noting the progress of various improvements at the
WWTP. Director Bottts noted his frustration with the coordination of the SCADA
vendor and Security Vendor not having complete upgraded systems at the WWTP
up and running by this time. Ms. Hester noted that the SCADA system was
operational, but just not linked to the security system at this point. She agreed to
continue pressing the vendors to work together to finalize all the related systems.
With regard to the 210 irrigation system, she reported on a recent main break and
noted that Inframark, CMA and WLE 'are looking into reasons as to why there have
been multiple main line breaks in the recent months. She continued through her
report updating the Board on the Distribution System — Billing, Collection System,
Drainage/Ponds, Belterra Centre updates, Parks and Common Areas (noting that the
wild flower area are now complete) and invited the Board members and their
families to a November 29th Holiday Dinner that Inframark intended to host for
both the Board and also the Hays County Water Control and Improvement District
No. 2 ("HCWCID No, 2) Board at Belterra Centre. Also, Ms. Hester noted that
the final numbers were in for the Base Fee and Maintenance Account Adjustments
under the separate Operations and Management Agreements between the District
and Inframark, and that she and Matt Kutac would review those in more detail
during the regular agenda portion of the meeting. It was noted that the Inframark
adjustments were beneath the 5% cap and that the fee adjustment documents had
been uploaded to the Google Drive for the Board's review.

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports. She indicated that
Inframark had decided to begin presenting the Financial and Bookkeeper's Report
for the preceding month (so thus the September 30th reporting would typically be
what is presented in the month of November). She indicated there was no need to
review the report again, since it was the same report presented at the October
meeting. She indicated the December report would include the October data.
Kristi Hester indicated that most other firms handled their bookkeeping and
financial reporting in that fashion. Ms. Adkins handed out a November 8th Check
Register listing of checks to be approved, a copy of which is attached hereto as
EXHIBIT "E", and noted that the current monthly list of bills to be paid (the
Check Register) would be presented for approval and payment at each meeting in
order to ensure that vendors were paid on time.
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• Director Robison asked to move back briefly to Operational Items and he inquired
about the District's groundwater permit, which groundwater permit expires in 2019.
It was noted that CMA would need to work on a renewal application by March of
2019.

• Before moving to engineering items, Director Botts asked if there were any other
reports from consultants. Matt Kutac noted that the main updates that he had to
convey to the Board related to 210 irrigation issues, which are best handled under
the engineer's reporting.

• With regard to engineering matters, Lauren Barzilla with CMA first reviewed the
WWTP and 210 Reuse Irrigation Report with the Board. With regard to the Reuse
Irrigation Clearing contract she noted that all sites have been brushed and are piled
up for burning with no site being completely 100% complete per District standards.
Robby Callegari with CMA updated the Board with respect to a November 5th
meeting with Texas Engineering Solutions ("TES"), the developer's project
engineer on the contract for the construction of the remaining 95 acres of 210
irrigation. It was stated that CMA would wait to complete its task order for such
construction project until the time of the contract award. The details of the meeting
with TES were reviewed in detail, it being noted that Ashlar was working with
bidders to clarify their bids and perhaps reduce some excessive scope items that
resulted from confusion with the bidding documents. It was noted that ECO Grow
had indicated that they were unlikely able to meet the required contract schedule,
and that they would most likely would withdraw their bid. If so, it was stated that
WLE would be the only remaining bidder. It was reiterated that the scope of the
revegetation obligation was a critical factor. It was discussed that the District
would want to ensure that the project construction meets its permit requirements,
but deferred to the Board of HCWCID No. 2 (since the project is actually located
within their District boundary) with respect to the degree of soil and seeding to be
added. It was noted that additional time was needed to have a recommendation, and
that the Infrastructure Committee members from each District would be meeting to
review alternatives with respect to the bids, followed by the Board's action on the
final bid award. In addition, Mr. Callegari noted that CMA had received bids for
the WWTP membrane replacement and was working with Inframark to finalize a
bid recommendation on such project. He noted that most likely the
recommendation would not be to accept the low bid in this instance.

• Lauren Barzilla began her review of the CMA General Engineering Report with the
Board. She reported that the District's Bond Application Report No. 9 on hold until
the on-going construction was complete. With regard to the Cottages at Belterra
Village, Phase 2, she noted that all water and wastewater testing has been
completed and roads paved. She reviewed Pay Application No. 3 for such project
and noted CMA would be seeking approval of such pay application during the
regular meeting. In addition, Ms. Barzilla reported that after her report had been
finalized and posted, she had received a request from TES for approval of
substantial completion for the on-going District related construction within the
Cottages at Belterra Village, Phase 2. She noted that the contractor did not install a
retention wall correctly, and that the solution would require extension of the
retention wall onto property currently owned by the commercial developer, ERG
Belterra, Ltd ("ERG"), over which a drainage easement had been previously
granted to the District. Ms. Barzilla said that extension of the retention wall would
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not impact the District's facilities or use of the drainage easement. Matt Kutac
stated that the Cottages developer should seek permission from ERG to extend the
wall onto the ERG property, but that the District would have no objection because
of CMA's determination that there was no interference with the District's easement.
With regard to the Commercial Tract Development — Public Improvements, Ms.
Barzilla noted that the contract has started construction on the pond access drive
and that they are still working on the punch list. She discussed revegetation of the
commercial pad sites, action of which will be requested during the regular meeting.
With regard to replats of certain commercial site lots, she noted that CMA concurs
with the plan revisions and that they will be requesting approval during the regular
meeting. She reviewed various CMA Task Orders noting that approvals will be
requested during the regular meeting. Robby Callegari excused himself from the
meeting at this point.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

In addition to all five directors present above, Kristi Hester, Lisa Adkins, Matt Kutac,
Andy Barrett, Lauren Barzilla, and Judy McAngus remained for the regular portion of the Board
meeting. All directors present when votes were taken voted on all matters. In addition, Johnny
McDonnel with WLE, the District's landscape service provider was present for a portion of the
meeting. Also, a representative from the Hays County Republican Party, Wally Kenny, was
present and addressed the Board during the extended public comment section of the agenda (see
item 4).

1. The Board called for public comments, and hearing none at this point, the Board
concluded the regular public comment portion of the agenda.

2. The Board continued discussions from the workshop with Ms. Lauren Barzilla
continuing on with CMA's general engineering report presentation. Ms. Barzilla updated the
Board with regard to the status of the Belterra Village Multi Family Site Development Plan —
noting that CMA had submitted a comment letter to the project engineers on October 31A and
that the letter and public and private plans are posted on the Google Drive. With respect to the
Holton Drive Extension, she noted that no additional progress has been made, which the
contractor attributed to the rain and wet ground. She confirmed that the following week she
expected a remobilization of the contractor and anticipates seeing the developer take a more
active role in urging the contractor to complete the project. With regard to the WTCPUA-
Highway 290 Waterline Construction, Lauren Barzilla updated the Board on the construction as
affects the District noting that the new completion date is February 2019.

Ms. Barzilla walked the Board through the needed engineering action items which are
summarized below and were unanimously approved:

CMA Task Order No. 32 — Amendment 3 for Construction Phase Services for the Public
Water, Wastewater, Drainage, Treated Effluent and Water Quality Facilities to serve the Belterra
Commercial Property — by motion of Director Durden, seconded by Director Daily (copy
attached as EXHIBIT "F") ;

- 4 -



With respect to items IV.D.A and IV.D.B, said plats were approved, and the replat
covered in item IV.D.0 was approved subject to final approval by all required parties of the
Lot3I-1 replat included in item IV.D.B, upon motion of Director Durden, seconded by Director
Robson;

With regard to the revegation bonds in lieu of revegetation of commercial pad sites, by
motion of Director Durden, seconded by Director Dally, said approval being conditioned upon
approval of the form of the bonds by counsel for the District;

Pay Application No. 3 under the Cottages Phase 2 — CC Carlton Industries, Ltd. ("CC
Carlton") contract in the amount of $148,763.43, by motion of Director Durden, seconded by
Director Dally (copy attached as EXHIBIT "G");

CMA Task Order No. 53 in the amount of up to $4,000 for engineering services for the
Trinity Hills sidewalk drainage design (copy attached as EXHIBIT "H") ; and

Subject to confirmation that ERG approves of the extension of the retention wall
constructed under the CC Carlton Contract for Cottages Phase 2 onto ERG's property, extension
of such retention wall and related plan revisions were approved by motion of Director Botts,
seconded by Director Dally.

Upon motion of Director Botts, seconded by Director Robison and unanimously carried,
the Board approved both the WWTP and the general engineering reports.

3. The Board reviewed the consent agenda items. Following a motion by Director
Daily, seconded by Director Robison and unanimously carried, the following items were
approved:

• Minutes of the October 11, 2018 regular meeting;
• Minutes of the October 30, 2018 special meeting; and
• Financial and Bookkeeping Report, including: District annual calendar, tax

collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, November 8,
2018 check register, wires, investment report, bond related reporting and certain
other financial reporting.

4. Director Botts reopened the public comment section of the agenda to recognize a
representative from the Hays County Republican Party who respectfully requested use, on behalf
of such organization, of Belterra Centre for their annual Holiday Party. It was noted that as
many as 150 persons could be in attendance at such function, which would be on a Sunday from
5:30 p.m. to 9:00 p.m. Among other things, it was discussed that the Hays County Fire Marshall
would be inspecting the building Belterra Centre in the near future based on the new security and
fire safety system that was near completion, and would be rating the building for occupancy
limits. It was noted that the Board's policy would require that a uniformed peace officer would
need to be present if alcohol was to be served. Director Daily noted that we needed to be
mindful of the nearby neighbors with regard to the noise volume that might be generated from
such gathering. Kristi Hester noted that it would be next week before the fire alarm would be
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completed and the Fire Marshall can come out and establish capacity limits on the building.
The Board agreed to discuss the matter further and have Ms. Hester notify Mr. Kenny whether
use of the building would be allowed for such event.

5. The Board recognized Johnny McDonnel who updated the Board on WLE's
current operations within the District. He noted that seasonal color would be installed next week
and confirmed the installation of the wild flower seeds within of the recently constructed 5 acre
210 irrigation area had been completed. Ms. Hester noted that she had not received the WLE
monthly report regarding proposed, needed repairs that may be needed for the system, but that
Mr. McDonnell hoped to begin WLE's monthly update by the first of the month beginning in
December so that she could review in advance, and be able to include any recommendations in
the Inframark's Executive Summary monthly report.

6. Matt Kutac noted that the developer had requested that he bring one item to their
attention with regard to a proposed First Amendment to Non-Standard Retail Water and
Wastewater Services Agreement between the District and ERG Belterra Ltd., the commercial
developer within the District, which among other items includes a form of Reclaimed Water
Irrigation Easement as part of the Amendment. Following a presentation and review of such
Amendment, and upon motion by Director Botts, seconded by Director Robison and
unanimously carried, the Board approved said Amendment, a copy of which is attached hereto as
EXHIBIT "I", contingent upon ERG agreeing to pay CMA's related fees.

7. Kristi Hester confirmed that there were no action items needed in the Inframark
Executive Summary or the General Manager's current reports. Following a confirmation of
same, upon motion by Director Robison, seconded by Director Kelly, said reports were
approved.

8. Matt Kutac presented a final form of a proposed First Amendment to Operations
and Management Agreement between Inframark, LLC and the District regarding matters relating
to the recently approved Meter Beacon Managed ,Solution Master Agreement the District has
with Badger Meter, Inc. ("Badger Meter Agreement"), along with a modification of the
consumer price index period (as also discussed in the following item). Following a review by
Matt Kutac of such changes, upon motion by Director Durden, seconded by Director Dally and
unanimously carried, the Board approved said First Amendment, a copy of which is attached
hereto as EXHIBIT "J".

9. Matt Kutac reviewed updated copids of the separate Base Fee and Maintenance
Account Adjustment Statements under the existing Operations and Management Agreements
between the District and Inframark for the Joint Facilities and District Facilities. He explained
that his calculations of such fees at the October regular meeting were based on a different
consumer price index (CPI) period than used by Inframark, and upon discussion with Inframark,
he recommended an amendment to the agreement to better define the CPI period to be utilized,
such amendment having been approved in the prior motion. Following a discussion and review
of the new base fees and the amounts allocated to the maintenance accounts included in each
separate Statement, by motion by Director Durden, seconded by Director Dally and unanimously
carried, the Board approved the separate Base Fee and Maintenance Account Adjustment
Statements, such items being collectively attached hereto as EXHBIT "K".
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10. With regard to recommendations for improvements at Belterra Centre, it was
discussed that a revitalization and stripping of the parking lot should be added to the list of
needed improvements or moved up the list now that many of the initial projects had either been
completed or were very near completion. Also, under the existing Operations and Management
Agreements and annual caps, it was noted that Inframark would be refunding an amount to the
District that might perhaps be used to toward either this or other projects. Ms. Hester noted that
she would bring a recommended list back to the next meeting for the Board's consideration.

11. With regard to the agenda item concerning a potential Board vacancy, it was
noted that Roger Durden was selling his home and his family would be moving to College
Station. A copy of a written notice of such pending sale was tendered to the Board, a copy of
which is attached hereto as EXHIBIT "L" in which Director Durden recapped the many
important Board decisions and accomplishments that had been made by the Board since his
service began in 2008 and thanked the Board and constituents for having appointed him and later
electing him to such position. Director Durden noted that he would notify both Director Botts
and Matt Kutac at such time as his home sells and he moves out of the District of his formal
resignation.

12. The Board discussed additional, po'ssible committee meetings and times with it
being noted that the committee members would be notified of any formal scheduled committee
meetings.

13. With regard to matters relating to the Lower Colorado River Authority and West
Travis County Public Utility Agency ("WTCPUA"), Matt Kutac noted that he had no updates.

14. With regard to item 13 on the posted agenda for the meeting, in particular as
related to discussion of procedures for filling vacancies, upon motion by Director Durden,
seconded by Director Robison and unanimously carried, the Board retired, along with Matt
Kutac to Executive Session at 5:55 p.m.

15. Upon motion by Director Kelly, seconded by Director Robison and unanimously
carried, the Board reconvened in public session at 6:14 p.m. It was noted that no action was
taken in executive session, and further that no action was necessary thereafter.

16. With regard to the earlier request by the Hays County Republican Party to use
Belterra Centre for their Holiday Party, Director Durden expressed his opinion that he envisioned
that the Belterra Centre would be more available for community events, but noted that the Board
does have a policy in place that addresses concerns of the nearby property owners. Following
further discussion, Director Durden motioned to approve the usage of the building for such
event, contingent upon the building meeting the fire code occupancy requirements to be
established by the Hays County Fire Marshall. Director Robison abstained from such vote, with
the other 3 directors being opposed to such usage. The vote failed. Director Botts explained that
he felt there was just not enough space for the event and that with all the improvements the
District has made to the building and equipment purchased and installed to turn it into more of a
conference setting for meetings, he would hesitate to allow usage of such a potential large crowd.
Also Director Dally reiterated his concern that, weather permitting, a larger number of folks
might end up opening the doors and flowing onto the patio, and that such a large crown might
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disturb the adjoining neighbors. Director Kelly confirmed that he had the same concerns
expressed by Director Dally in addition to the possible noise concerns. Kristi Hester agreed to
notify Mr. Kenny of such decision,

17. It was discussed that a while back the District had agreed to and charged ERG
$1,000 for use of Belterra Centre (usage for a short community meeting to inform interested
residents about developments in the Commercial Area of Belterra and that the Customer Care
committee had discussed the matter and was recommending a reduction to such amount of $500
for a total $500 fee. Upon motion by Director Botts, seconded by Director Robison and
unanimously carried, the Board approved a reduction in the total amount to $500 and a refund to
ERG of $500 of the total $1,000 paid for such usage.

There being no further business to conduct; Director Robison moved that the meeting be
adjourned, which motion was seconded by Director Durden and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 13th day of December, 2018.
uworyftwo
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Daniel B. Robison, Secretary
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