
HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

TO: THE BOARD OF DIRECTORS OF HAYS COUNTY WATER CONTROL AND IMPROVEMENT
DISTRICT NO. 1 AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given pursuant to Section 551 of the Texas Government Code, and the March 16, 2020 action
of the Office of the Attorney General suspending certain requirements of Section 551, that the Board of
Directors of Hays County Water Control and Improvement District No 1 will hold a special Board meeting at
4:00 p.m. on  Thursday  March 26, 2020 

In an effort to mitigate the spread of COVID-19 and pursuant to the Proclamation dated March 13, 2020 by
Governor Greg Abbott (declaring Texas to be in a State of Disaster) and associated Press Release dated March
16, 2020 from the Texas Attorney General's office (suspending certain requirements of the Texas Open
Meetings Act), the District will be conducting this meeting by telephone conference. Members of the public
may participate in this meeting toll-free by calling 1-888-594-6783, and entering passcode 2147455353#.
Copies of Board meeting packets are available upon request to the District's attorney, Mr. Matthew Kutac at
512-615-0503 (please leave a voice message if your call is not answered immediately).

1. Hear public communications and comments (3 minutes per person; no action may be taken during public comment);
2. Consideration and possible action on adoption of proposed resolution acknowledging declaration of disaster and

establishing procedures for continuity of District operations and management;
3. Approve Minutes of February 13, 2020 regular board meeting;
4. Consideration and possible action with respect to adoption of an order authorizing the issuance of Hays County Water

Control and Improvement District No. 1 Unlimited Tax Refunding Bonds, Series 2020; Prescribing the terms and
provisions thereof; Delegating the authority to certain District officials to execute certain documents related to the sale of
the bonds; Making provision for the payment of the interest thereon and the principal thereof; Authorizing the sale
thereof; Entering into a paying agent/registrar agreement, a purchase agreement, and an escrow agreement; And
containing other provisions relating to the subject;

5. Consideration and possible action on adoption of amended rate order to address rates and charges for excess reclaimed
water use, AMI meter opt-out charge, and customer responsibility for surcharges imposed by wholesale water supplier;

6. Conduct workshop with respect to budget for the current fiscal year of October 1, 2019 through September 30, 2020 and
related five-year budget projections, and such additional matters related thereto that may come before the Board (No
action will be taken on the budget at this meeting);

7. Consideration and possible action with regard to selection independent firm for bookkeeping services and possible
removal of such services from the scope of the existing operations and management agreement of Inframark, LLC;

8. Presentation by Touchstone District Services regarding communication consulting services and Board discussion
regarding such proposed services;

9. Consideration and possible action on a proposed Order Adopting Customer Communications Policy, which will include
policies and procedures related to establishment and maintenance of a Facebook page to be shared by the District and
Hays County WCID No. 2;

10. Consideration and possible action with respect to proposed consulting agreement with Touchstone District Services
regarding communication consulting services;

1 1. Consideration and possible action with respect to purchase of any equipment or software necessary or beneficial to the
conduct of future Board meetings;

12. Consideration and possible action with respect to any additional actions to be taken in response to the COVID-19
disaster;

13. Schedule or confirm any proposed additional special board meetings or committee meeting dates;
14. Adjourn to Executive Session to consult with attorney regarding pending litigation matters, contemplated litigation

matters, and other legal matters related to agenda items in accordance with Texas Government Code § 551.071;
15. If necessary, reopen meeting and take any necessary action with regard to matters discussed in Execution Session; and
16. Adjournment.

Note on Executive Session: The Board of Directors will go into Executive Session, if necessary and appropriate, pursuant to the applicable section of subchapter
D, Chapter 551, Texas Government Code Annotated, the Texas Open Meetings Act, on any matter that may come before the Board. No action decision or vote onany subject or matter may be taken unless specifically listed on the agenda for this meeting.

Note on Public Comment: Any Person wishing to address the Board generally will be permitted to present comments at the time the presiding officer
calls for public comments in accordance with the meeting notice. Any Person wishing to address the Board with respect to a specific agenda item will be
permitted to present comments before or during the Board's consideration of the agenda item.
HCWCID No. 1 3.26.20

17th  day of  March   2020

HAYS O TY WATER CONTROL AND
IMPR•



***DRAFT FOR BOARD CONSIDERATION*** 

RESOLUTION ACKNOWLEDGING DECLARATION OF DISASTER  
AND ESTABLISHING PROCEDURES FOR CONTINUITY  

OF DISTRICT OPERATIONS AND MANAGEMENT  
 

THE STATE OF TEXAS § 
§ 

COUNTY OF HAYS  § 
 

WHEREAS, Hays County Water Control and Improvement District No. 1 (the “District”) 
was created by order of the Hays County Commissioners Court dated January 16, 2001, confirmed 
by voters within the District in an election held in May 2001, validated by House Bill 3626, 77th 
Texas Legislature in 2001, and currently operates pursuant to such legislation and the general laws 
of the State of Texas within the extraterritorial jurisdiction of the City of Dripping Springs, in Hays 
County, Texas;  

WHEREAS, on March 13, 2020, the Office of the Governor declared that all counties in 
Texas are in a state of disaster (“Declaration”) as a result of a novel coronavirus (“COVID-19”) 
that has been recognized globally as a contagious respiratory virus, and designated as a global 
pandemic by the World Health Organization on March 11, 2020 and a national emergency by the 
President of the United States on March 13, 2020; 

WHEREAS, the Declaration proclaims that COVID-19 poses an imminent threat of 
disaster and that it is critical to take additional steps to prepare for, respond to, and mitigate the 
spread of COVID-19 to protect public health and welfare;   

WHEREAS, the Declaration authorizes use of all available resources of political 
subdivisions that are reasonably necessary to cope with the COVID-19 disaster; 

WHERAS, on March 16, 2020, the Office of the Governor authorized the Office of the 
Attorney General to temporarily suspend a limited number of open meeting laws in response to 
the COVID-19 disaster (the “Suspension Order”);  

WHEREAS, the Board of Directors of the District (the “Board”) seeks to establish 
procedures to mitigate the spread of COVID-19, and to provide for the timely delivery of District 
services and continuity in the operation and management of the District during the COVID-19 
disaster; 

WHEREAS, the Board has carefully considered this situation and determined that it is in 
the best interest of the District to establish certain procedures and appoint members of the Board 
with authority to approve certain actions upon a declaration of emergency by a federal, state or 
local official relating to COVID-19, or when it is not possible for a quorum of the Board to conduct 
a public meeting due to COVID-19; and  

WHEREAS, the Board has reviewed this resolution at its special Board meeting on March 
26, 2020, conducted in accordance with guidance provided by the Office of the Attorney General 
pursuant to the Suspension Order.  
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 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF HAYS 
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 THAT:  
 

Section 1 – District Board Meetings: District Board meetings may be noticed and 
conducted (via teleconference or video conference) in accordance with the Suspension Order while 
the Suspension Order is in effect. Members of the Board, Kristi Hester of Inframark, LLC or her 
designee (the “District Manager”) and the attorneys for the District may be physically present at 
the Belterra Centre during Board meetings, but no person’s physical presence at the Belterra Centre 
during a Board meeting shall be required. In no event shall more than ten (10) persons be physically 
present at the Belterra Centre for any Board meeting until such time as the Suspension Order is 
lifted by the Office of the Attorney General, and access to the Belterra Centre will be prohibited 
after commencement of the meeting. If a technical problem occurs, the meeting must be recessed 
until such time as the matter is resolved. If the technical problem is not resolved within six (6) 
hours, the meeting must be adjourned.  

 
Section 2 – Emergency Meetings; Postponement of Meetings: The attorneys for the District 

are directed to establish a procedure for attempting to call emergency meetings pursuant to Section 
551.045 of the Texas Open Meetings Act. If the District is prevented from convening a Board 
meeting due to an emergency as described in this resolution, the District may convene the meeting 
within the subsequent 72 hours.  If the Board is unable to convene the meeting within those 72 
hours, the Board may subsequently convene the meeting only upon additional written notice and 
in accordance with all applicable District rules and the Texas Open Meetings Act.  

 
Section 3 – Emergency: An emergency will exist during such time as: (a) a state of 

emergency or a state of disaster is or has been declared or proclaimed for an area in which the 
District is located by the President of the United States, the Office of the Governor of the State of 
Texas, the Commissioners Court of Hays County, or the City of Dripping Springs; or (b) a meeting 
of a quorum of the members of the Board is not possible due to the COVID-19 disaster.  

 
Section 4 – Board Designees: The Board hereby designates, authorizes and appoints the 

president of the Board and the treasurer of the Board to act as the Board’s designees (the “Board 
Designees”) under this resolution. If the president of the Board is unable to serve as a Board 
Designee, the vice president of the Board will serve in his or her place. If the treasurer of the Board 
is unable to serve as a Board Designee, the secretary of the Board will serve in his or her place.  

 
Section 5 – Authorized Operations and Management Actions During Emergency: The 

District will continue to provide services, including without limitation water, wastewater, drainage, 
park and recreation, solid waste collection and other services, as applicable, and take other actions 
for which the District has lawful authority, during the existence of an emergency. In the event that 
circumstances or conditions related to an emergency prevent, impede or otherwise adversely affect 
the ability of the District to provide such services or take such actions, the Board hereby delegates 
to the Board Designees the authority, subject to consultation with the attorneys for the District, to 
approve necessary and reasonable District expenditures and necessary District actions in the 
absence of a Board meeting (“Authorized Emergency Actions”). Authorized Emergency Actions 
include the approval of those expenses and actions necessary or convenient to provide for 
continued operation, maintenance and repair of all District facilities, continued availability of all 
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District services, continuity and responsiveness in the management of the District’s affairs, and 
mitigation of any adverse effects of the emergency.  

 
Section 6 – Modifications to Procedures and Timelines: The District Manager shall have 

authority, upon approval by the Board Designees and consultation with the attorneys for the 
District, to implement alternative operational procedures and timelines in the event that 
circumstances related to the COVID-19 disaster warrant modification of ordinary or standard 
operational procedures or timelines (“Procedural Modifications”). This authority includes making 
alternative arrangements with District customers, contractors and consultants, and members of the 
public, to address their individual needs and circumstances as related to the disaster.  

 
Section 7 – Notification and Ratification: The Board Designees and the District Manager 

shall coordinate and implement all Authorized Emergency Actions and Procedural Modifications, 
and are responsible for notification of all affected parties. At such time as the Board is able to 
lawfully and safely convene a meeting, the Board Designees shall present for ratification by the 
Board all Authorized Emergency Actions and Procedural Modifications made or taken during an 
emergency.  

 
Section 8 – Specific Actions Authorized to be Taken by District Manager: The District 

Manager, without further approval, will have authority during an emergency to (a) close or restrict 
access to the District offices; (b) permit District customer service representatives and 
administrative personnel to work remotely; (c) require customers to use an outdoor drop-box to 
deliver payments or other documents; and (d) temporarily suspend service disconnection 
procedures, provided such suspension must be considered for continuation or discontinuation at 
the next Board meeting.  

 
Section 9 – Effective Date: This resolution is in full force and effect immediately upon its 

adoption. 
 
PASSED BY UNANIMOUS VOTE AND APPROVED THIS  26th  day of  March, 2020. 
 

          HAYS COUNTY WATER CONTROL  
       AND IMPROVEMENT DISTRICT NO. 1 
 
 

 By:         
               Douglas L. Botts, President 
               Board of Directors 

ATTEST: 
 
 
_____________________________ 
Daniel B.  Robison, Secretary 
Board of Directors 
 
[DISTRICT SEAL]  



DRAFT

MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

agenda Item 3.

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on
February 13, 2020, and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Douglas L. Botts
Paul Kelly
Daniel B. Robison
Bill Dally
Rick Lucas

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session, it
being noted that Director Lucas entered shortly after the commencement of the workshop during
Kristi Hester's presentation of the General Manager's report. In addition, Kristi Hester and
Makenzi Scales of Inframark, the District's general management and operations contractor, Matt
Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett of Andy Barrett &
Associates PLLC, Judy McAngus, paralegal with Winstead PC, Chris Lane with SAMCO
Capital Markets, Inc. ("SAMCO"), and Lauren Barzilla with CMA Engineering ("CMA"), the
District's engineers, were present for such workshop. Cade Thomas, Johnny McDonnell and
Chris Calvisi with WLE, the District's landscape service company, were present for a portion of
the workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report (see EXHIBIT "A"), which
report includes operations updates and a summary of activities since the last regular Board
meeting and recommended action items for the regular meeting, review the current monthly
Financial and Bookkeeper's reports (see EXHIBIT "B"), and review the current monthly CMA
WWTP and 210 reuse irrigation engineering report (see EXHIBIT "C") and the separate
general engineering report (see EXHIBIT "D").
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Director Botts began the workshop session. No formal action was taken during the
workshop session of the meeting, but the following matters were discussed in detail:

• Kristi Hester was asked to review Inframark's General Manager's Report ("GM Report").
Ms. Hester reviewed and updated the Board with respect to operational matters at the
District's wastewater treatment plant ("WWTP"), the Re-Use (210) Water System,
Distribution System, Billing, Drainage/Pond matters, Parks/Trails, On-going
Construction, Customer Care, Facility Committee matters and miscellaneous other
updates. Director Lucas entered the meeting shortly after Ms. Hester began her report.
Ms. Hester noted she would be requesting Board action regarding a proposal for the
installation of a new HVAC system at Belterra Center as well as resurfacing the entrance
and installation an ADA ramp at Belterra Centre. Ms. Hester noted that there were no
operational anomalies to report and that all systems were functioning smoothly. In
addition, Ms. Hester indicated that since the time of her report and initial
recommendations, a few additional items had surfaced that needed Board discussion and
action: namely, she was recommended that two additional flower meters be installed on
the 210 Reuse system (to be purchased through Badger and installed by Inframark — at a
cost of about $3,000 per meter for the equipment with Inframark's labor costs for
installation being covered by the existing agreement with the District at no additional
charge). Such items were deemed necessary after a large leak on the new 210 Reuse
system was detected, and it was determined that a 8" line that feeds the 100 acre
expansion project was not tied into the Rainbird or Scada systems, and thus the flow to
such area could not be detected by those systems. Also, another item that would need
action related to the recently installed commercial area pond near the Prep School, which
was not properly draining. Ms. Hester noted that Inframark had been in communication
with Daniel Campbell (Endeavor) and CC Carlton (the contractor on the recently
accepted construction project) and Inframark was recommending that the pump be both
pulled and repositioned by the contractor at the same time (an estimated 30 minute
project), which should then allow for proper drainage. She further proposed that if the
contractor did not timely perform such work, Inframark would perform it and then
backcharge the costs against the Endeavor deposit that is still being held by the District.
Ms. Hester indicated that if the Board approved the project in its regular meeting, that she
would notify Endeavor of such plan prior to Inframark proceeding.

• Lauren Barzilla with CMA presented the WWTP and 210 Reuse Irrigation Engineering
Report which included the presentation, recommendation and review of Pay Application
Nos. 9, 10 and 11 (11 of which included the release of final retainage) and an additional
recommendation for final acceptance of the project entitled Belterra Remainder of ReUse
Treated Effluent Irrigation Facilities to Serve the Belterra Subdivision ("WLE 210 reuse
project"). In addition, she reported that the third membrane for the WWTP is expected to
arrive on site at the first part of March 2020 and that the Drum Screen Replacement
project at the WWTP bid package is complete, is set for advertisement and will be bid on
March 5th in addition to related updates.

• In addition, Ms. Barzilla presented the District's General Engineering Report. She noted
that CMA was still finalizing the District's proposed 9th Bond Application to the TCEQ,
reported on the status of the Commercial Tract Development as a whole, the Grafton
Lane open space drainage project and the status of Belterra Village multifamiliy project.

• Kristi Hester reviewed the Financial & Bookkeeper's Reports which included the
December 1, 2019 to December 31, 2019 reporting period, including detailed account
reporting, a current check and wire listing and a quarterly investment report for the period
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ending December 31st, among other items. She noted that Inframark had met with the
Finance Committee and reviewed such materials in detail. The Board confirmed they had
no additional questions pertaining to such report.

• With regard to Landscaping Reports, Cade Thomas, Johnny McDonnel and Chris Calvisi
were present. Mr. Calvisi reviewed the WLE monthly landscape services report.

• Director Botts inquired as to whether there were any additional committee reports or
recommendations, whereupon, Director Lucas noted that he felt on at least a quarterly
basis that the full Board needed to review the financials and budget information in detail.
Director Botts noted that usually about this time of the year (and a total of 2 or 3 other
times throughout the year) the Board has historically conducted special budget workshop
meetings to thoroughly review of such financial and budget related matters, and that he
would assume Inframark would be proposing a date for such special meeting.

• Further under recommendations, Director Botts recognized Matt Kutac who took the
opportunity in the workshop to explain the proposed changes and updates to a proposed
Service Rate Order which he would recommend be formally reviewed and approved by
the Board at its March regular meeting.

• Upon motion by Director Botts, seconded by Director Dally and unanimously carried, the
Board recessed for a few minutes prior to commencement of the regular meeting portion
of the agenda.

REGULAR MEETING - 5:00 P.M.:

Directors Botts, Kelly, Robison, Dally and Lucas, along with Kristi Hester, Makenzi
Scales, Matt Kutac, Andy Barrett, Judy McAngus, Chris Lane and Lauren Barzilla remained for
the regular portion of the Board meeting. All directors present when votes were taken voted on
all matters unless an abstention is set out in any such item. The record shall reflect that Albert
Richter, of 260 Trinity Hills Drive, a resident of the District was present for a portion of the
meeting.

1. Director Botts called for public communications and comments. Director Botts
recognized Albert Richter and it was noted that Mr. Richter had not been able to be present at the
Board's last regular meeting to respond to a violation notice and $350 fine he had received from
Inframark regarding the alleged operation of a four wheeler in the greenbelt area (behind
Grafton), which greenbelt area is owned by the District. Mr. Richter explained his receipt of
such violation notice and fine and indicated that he had not ridden any such vehicle in the green
belt area nor had his children (who he noted were very young and would not have been driving
or riding any such type of vehicle). Kristi Hester noted Inframark had received e-mail and phone
complaints from residents concerning use of an ATV, and that one of the complaints clearly
stated that the person allowing children to ride in the greenbelt resided at Mr. Richter's address.
She confirmed that no photographs of the alleged violation had been submitted along with the e-
mails, but that Inframark photographed a path through the greenbelt that would be consistent
with operation of an ATV in such area.

Upon motion by Director Botts, seconded by Director Lucas and unanimously carried,
the Board adjourned into Executive Session at 5:08 p.m. with regard to item 6(e) of the agenda.
Following such session, The Board reconvened in open session at 5:15 p.m. Following a brief
discussion by the individual Board members and general consensus that additional evidence
would be necessary to support such alleged violation, and given the statements made to the
Board by Mr. Richter and the possibility of mistaken identity, upon motion by Director Botts,
seconded by Director Robison and unanimously carried, the Board voted to rescind the fine.
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There being no further persons present who wished to address the Board under this item,
he proceeded to the next item of business.

2. The Board reviewed the consent agenda items. Upon motion by Director

Robison, seconded by Director Lucas and unanimously carried, the following items were
approved:

• Minutes of the January 9, 2020 regular meeting;
• Financial and Bookkeeping Report, including: District annual calendar, tax collection

report chart, profit and loss budget performance charts, monthly revenue vs. budget
comparison chart, maintenance cap tracking charts, joint facilities billing, cash balance
sheets and reports, investment activity report, quarterly investment report, cash balance
trend chart, check register, wires (including, but not limited to, March 1, debt service
payments), utility usage tracking and certain other financial reporting.

3. Engineering and Development Items: 

In connection with CMA's District Engineering Report and the WWTP and 210 Reuse
Irrigation Report, Ms. Barzilla requested and the Board unanimously approved the following
engineering items by the following motions and seconds:

a. Upon motion by Director Kelly, seconded by Director Lucas, the Board approved

Pay Application No. 9 under the WLE 210 reuse contract in the amount of $519,428.76;

b. Upon motion by Director Kelly, seconded by Director Lucas, the Board approved

Pay Application No. 10 under the WLE 210 ReUse Contract in the amount of $71,558.69;

c. Upon motion by Director Kelly, seconded by Director Robison, the Board

approved Pay Application No. 11 (including retainage) under the WLE 210 ReUse Contract in
the amount of $89,478.41;

d. Following a full discussion and confirmation that all items on the punch list for the

WLE 210 ReUse contract had been completed. the required two-year required maintenance bond

was in place and a review of CMA's letter dated February 13, 2020 recommending acceptance
of the project, upon motion by Director Botts, seconded by Director Robison, final acceptance

under such contract was hereby approved; and,

e. Upon motion by Director Lucas, seconded by Director Robison, the Board

approved both CMA's general engineering report and CMA's WWTP and 210 Reuse Irrigation
engineering report as presented.

4. Financial Items:

No action was necessary

-4-



5. Management and Operations Items:

With regard to General Management related action items, Kristi Hester summarized the

action items needed in the earlier presentation of Inframark's Executive Summary during the

workshop session, which items were all approved unanimously:

a. Upon motion by Director Botts, seconded by Director Robison, the Board approved

an expenditure of $27,700.00 for the purchase and installation of a new HVAC system at
Belterra Centre;

b. Ms. Hester confirmed that two (2) bids were received in connection with the

resurfacing of the main entrance into Belterra Centre and the installation of an ADA ramp due to

the public nature of the building. Following a discussion, and upon motion by Director Botts,

seconded by Director Robison, Eco Grow was awarded the bid in the amount of $16,050.00;

c. Upon motion by Director Kelly, seconded by Director Botts, the Board authorized

the expenditure of $6,085.00 for the flow meters to be installed by Inframark for the 210 Reuse

Irrigation System;

d. Upon motion by Director Botts, seconded by Director Kelly, the Board authorized

Inframark to make the repair to the hydropnematic tank at the pond near the Prep School as

detailed in the workshop session;

e. Upon motion by Director Dally, seconded by Director Botts, the Board authorized

the expenditure of approximately $4,000 in connection of the purchase of AMI meters to be

installed at master meter locations. It was noted that these meters would, as discussed at the last

meeting, be used to more closely monitor the District's water consumption under the District's

contract with the West Travis County Public Utility Agency ("WTCPUA") and allow the District

advance warning of any possible leaks or anomalies with regard .to the flow of water through the

District's potable water system;

f. Under item 6.(h) of the agenda regarding routine repairs and maintenance, upon

motion by Director Dally, seconded by Director Robison, the Board authorized the purchase of

additional clamp-on badger AMI meters to be installed at the various water interconnects for a

total estimated cost not to exceed $10,000; and

g. Ms. Hester confirmed the Board's receipt of the routine monthly GM Report and

offered to address any further questions. Hearing none, upon motion by Director Lucas,

seconded by Director Robison, the GM Report was approved.

6. Rules, Policies and Agreements: 

In connection with various rules, policies and agreements, the following updates were

provided:

a. Matt Kutac noted that the proposed Touchstone District Services consulting
agreement was still being reviewed at the committee level so no action was necessary;
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b. Following a discussion of the proposed Resolution Regarding Dog Parks, upon
motion by Director Daily, seconded by Director Robison and unanimously carried, the Board
approved said Resolution, a copy of which is attached hereto as EXHIBIT "E";

c. Matt Kutac reviewed the formal District response (letter dated and mailed
February 13, 2020, a copy of which is attached hereto as EXHIBIT "F") to a December 12,
2019 letter from the West Travis County Public Utility Agency ("WTCPUA") regarding various
matters that relate to the Board's wholesale water services agreement with the WTCPUA. He
indicated that there were only slight modifications to the most recent final draft as had been
posted on the Board's Google Drive and previously reviewed with the Board. Mr. Kutac noted
that he and Andy Barrett think that the WTCPUA's proposal to collect for LUE charges for the
old park meters set during the initial phases of the District's construction was not supported
contractually and that he would hope that all the details contained in the District's response will
provide the current WTCPUA staff with a very thorough analysis of such matters and help clear
up some issues between the parties;

d. Matt Kutac updated the Board with respect to a January 22, 2020 letter he had
provided to Mr. Daniel Campbell of ERG Belterra, Ltd., (Endeavor) and Mr. Steve Yetts of LH
Belterra LLC providing them with the Summary of Costs and backup to such summary for the
District's proposed 9th Bond Application (Series 2020 Bonds), and requesting that they review
and confirm that such reimbursements proposed from the District's Series 2020 Bonds would be
Tier 3 Reimbursements Rights under the existing Amended Agreement for Construction and
Purchase of Facilities and Reimbursement of Costs dated December 2004, as subsequently

amended on December 11, 2014 and December 22, 2016 ("Reimbursement Agreement") and,
that, in addition they each approve the Summary of Cost for the Series 2020 Bonds, as attached
to such letter. In addition to such matter, Mr. Kutac also referred the Board to a spreadsheet
provided by Tiffany Darst of LH Belterra, with regard to an initial proposal regarding LH

Belterra's thoughts on the Tier 4 reimbursements for such entity. As per the Board's direction,
Mr. Kutac indicated that he would reach out to the attorney for LHB and simply ask that they
formalize an offer for the Board's review and consideration as to those additional
reimbursements. Mr. Kutac reiterated that he would confirm execution by both parties of such

January 22, 2020 letter was in hand prior to the filing of the District's 9th and final Bond

Application with the Texas Commission on Environmental Quality ("TCEQ");

e. Matt Kutac reviewed a series of documents he had posted on the Board's Google
Drive for review, all related to the District's 210 Reuse Irrigation System expansion project that

had just been completed and accepted by the District for operation. Following such review upon
motion by Director Robison, seconded by Director Kelly and unanimously carried, the Board
approved a Reclaimed Irrigation Easement and a s separate Assignment and Bill of Sale relating

to such Reclaimed Irrigation Facilities from Hays County Water Control and Improvement
District ("HCWCID No. 2"), it being understood that once the documents were approved and
executed by representatives of HCWCID No. 2, that the District officers would be requested to
execute such agreements. It was agreed that final copies of such documents would be attached
collectively as EXHIBIT "G";

f. Matt Kutac provided a brief update on the status of the Interlocal Law
Enforcement Patrol Services Agreement, noting that it appeared the County Commissioners

Court was still not prepared to vote on such matter. It was noted that additional patrols have

been added through off duty officers under the direction of Constable Ron Hood at the current
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time in hopes that a final contract will soon be available for review prior to any needed
additional Board approval; and

g. Matt Kutac noted that a proposed Amended Service Rate Order should be
available for review in advance of and approval at the regular March meeting.

7. Water Supply Agreements: 

With regard to WTCPUA matters, Matt Kutac indicated that there were no additional
discussions or actions to be taken on this matter other than as noted in item 6 herein above.

8. Elections.

It was noted that there was no action to be taken, at this time, with regard to the proposed
May 2, 2020 Directors Election. Thus far, there were three (3) candidates that had filed
applications for the three (3) positions up for election, with the deadline for candidate filings
being 5:00 p.m. on Friday, February 14th and the deadline for any write-ins being at 5:00 p.m. on
Tuesday, February 18th

9. The Board discussed various customer care and finance committee meetings and
it was noted that Kristi Hester would be arranging those along with any necessary Joint
Infrastructure Committee meetings. In addition, the Board confirmed its next regular meeting to
be on Thursday, March February 12th (workshop at 4:00 p.m. and meeting slated for 5:00 p.m.).
It was noted that Ms. Hester would coordinate any needed committee meetings.

There being no further business to conduct, Director Botts moved that the meeting be
adjourned, which motion was seconded by Director Robison and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this day of , 2020.

(DISTRICT SEAL)

Daniel B. Robison, Secretary
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ORDER ADOPTING AMENDED SERVICE RATE ORDER 
March 26, 2020 

 
Amending and Superseding the December 12, 2019 Order Adopting Amended Service Rate 

Order 
 
THE STATE OF TEXAS         § 
 
COUNTY OF HAYS          § 
 
HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 § 
 
 

We the undersigned officers of the Board of Directors (the “Board”) of Hays County Water 
Control and Improvement District No. 1 (the “District”), hereby certify as follows: 
 

The Board convened in special session, open to the public, on March 26, 2020 at its office 
within the District and the roll was called of the members of the Board, to-wit: 
 

Douglas Botts   President 
Paul Kelly   Vice President 
Daniel Robison  Secretary 
Bill Dally   Treasurer/Asst. Secretary 
Rick Lucas   Assistant Secretary 

 
All members of the Board were present. 

 
Whereupon, among other business conducted by the Board, Director     

introduced the order set out below (the “Order”) and moved its adoption, which motion was 
seconded by Director     and after full discussion and the question being put to the 
Board of Directors, said motion was carried by the following vote: 
 

“Aye”          ;  “No”          . 
 

The Order thus adopted is as follows: 
 

WHEREAS, pursuant to Chapters 49, 51 and 54, Texas Water Code, the Board of Directors 
(the “Board”) of Hays County Water Control and Improvement District No. 1 (the “District”) is 
authorized to adopt and enforce all necessary rates, charges, fees and deposits for providing District 
facilities or services; and 
 

WHEREAS, the Board has determined that its existing “Order Adopting Amended Service 
Rate Order” is in need of amendment to modify the surcharge for excessive use of reclaimed water, 
establish responsibility for supplier surcharges and provide an option for use of manual read meters. 
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NOW THEREFORE, THE BOARD OF DIRECTORS OF HAYS COUNTY WATER 

CONTROL AND IMPROVEMENT DISTRICT NO. 1 ORDERS THAT: 
 

1. The amended service rate order, attached hereto as Exhibit “A” (the “Amended Service Rate 
Order”) is hereby adopted; 
 

2. The Amended Service Rate Order shall become effective on April 1, 2020 (the “Effective 
Date”); 
 

3. The Order Adopting Amended Service Rate Order adopted by the District on December 12, 
2019, shall be of no force and effect with respect to any event occurring on or after the 
Effective Date, and is hereby amended and superseded as of the Effective Date; 
 

4. If any provision, section, sentence, clause, or phrase of this Order, or the application of same 
to any person or set of circumstances is for any reason held to be unconstitutional, void or 
invalid (or for any reason unenforceable), the validity of the remaining portions of this Order 
or the application to such other persons or sets of circumstances shall not be affected thereby, 
it being the intent of the Board in adopting this Order, that no portion hereof or provision 
contained herein shall become inoperative or fail by reason of any unconstitutionality or 
invalidity of any other portion or provision; and 
 

5. The Secretary of the Board is hereby directed to file a copy of this Order in the principle 
office of the District.  This Order shall be and remain in full force and affect from and after 
the date of filing. 

 
PASSED AND APPROVED THIS  26 th day of  March  , 2020. 

 
 

____________________________________ 
                                                                                    Douglas Botts, President 

Board of Directors 
Attest: 
 
 
__________________________________ 
Daniel Robison, Secretary 
Board of Directors 



 

THE STATE OF TEXAS § 
 
COUNTY OF HAYS § 
 
HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 § 
 

I, the undersigned Secretary of the Board of Directors of Hays County Water Control and 
Improvement District No. 1 hereby certify that the attached and foregoing is a true and correct copy 
of an Order Adopting Amended Service Rate Order, together with an excerpt from the minutes of the 
meeting of said Board of Directors showing adoption thereof, and the original of said Order and 
minutes entry are on file in the District’s office. 
 

WITNESS MY HAND AND THE OFFICIAL SEAL OF THE DISTRICT this  26th  
day of  March  , 2020. 
 
 

____________________________________ 
 Daniel Robison, Secretary 
 
 
 
(DISTRICT SEAL) 
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Section 1   

General Provisions  
 

Section 1.01  Authority and Purpose. This Service Rate Order is adopted pursuant to the act 
creating the District, Chapters 49, 51 and 54 of the Texas Water Code, and Texas Water Code § 
49.212 providing authority to adopt and enforce charges, fees, rentals and deposits for providing 
and making available District facilities and services. This Service Rate Order may not be construed 
to limit, restrict, or deprive the District or the Board of any exercise of any power, duty, or 
jurisdiction conferred by the legislation and orders creating the District, Chapters 49, 51 and 54 of 
the Texas Water Code, or any other applicable law or statute. 
 
Section 1.02  Amendment of Service Rate Order. The Board may amend or revoke this Service 
Rate Order or adopt a new Service Rate Order at a meeting of the Board held in compliance with 
the Texas Open Meetings Act. 
 
Section 1.03 Definitions. The terms and phrases set forth on Appendix 1, when capitalized 
within the text of this Service Rate Order, shall have the meaning ascribed to them in such 
Appendix 1. Other terms and phrases that are capitalized, underlined, and defined within the text 
of this Service Rate Order shall have the meaning ascribed to them therein throughout this Service 
Rate Order.  
 
Section 1.04 Singular and Plural. Unless the context otherwise requires, defined terms and 
phrases expressed in the singular include the plural and vice versa.  
 
Section 1.05  Headings and Captions. The headings and captions in this Service Rate Order are 
included for reference only, and do not affect in any way the meaning or interpretation of this 
Service Rate Order. 
 
Section 1.06  Severability. If any provision of this Service Rate Order or its application to any 
Person or circumstance is held invalid or unenforceable, the invalidity does not affect other 
provisions or applications of the Service Rate Order which can be given effect without the invalid 
provision or application, and to this end the provisions of this Service Rate Order are severable.  
 
Section 1.07 Effective Date. This Service Rate Order shall become effective as of the 1st  day of 
April, 2020.   
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Section 2  
Fees  

 
Section 2.01  Capital Recovery Fee. A fee for the District’s recovery of impact fee payments to 
its water suppliers shall be charged and collected for each Connection for Water Service (a “Capital 
Recovery Fee”). Unless otherwise agreed by the District in writing, Capital Recovery Fees must 
be paid prior to installation of any Connection for Water Service. The amount of the Capital 
Recovery Fee shall be equal to the amount of the “Connection Fee” per Living Unit Equivalent 
required to be paid by the District pursuant to Sections 4.01(a) and 4.01(d) of the Water Services 
Agreement between the District and the LCRA, and any amendments thereto, as assigned to the 
WTCPUA.  
 
Section 2.02  Tap Fees. Tap Fees shall be charged and collected to cover the installation and 
administrative costs associated with making connections to District Systems. Tap Fees must be 
paid prior to installation of the applicable tap. 
 

(a) Water Tap Fee.   The Tap Fee for each Water Tap shall be based on the meter size and 
determined in accordance with the following Table 2.02(a).   
 

Table 2.02(a)  
Meter Size 

 
 

 
Tap Fee  

3/4” x 3/4” 
 
 

 
$775.00  

1” 
 
 

 
$950.00  

1-1/2” and Over 1-1/2” 
  
 

 
To be installed by the District at 
cost times three 

 
(b) Wastewater Tap Fee. The Tap Fee for each Wastewater Tap shall be based on the type of 

Connection and determined in accordance with the following Table 2.02(b). In addition to 
the Tap Fee set forth in Table 2.02(b), any Wastewater Tap installation involving 
excavation of the wastewater main shall subject to an additional charge of the cost of 
installation plus twenty-five percent (25%). 

  
Table 2.02(b)  

Type of Connection  
 
 

 
Tap Fee  

Residential Connection 
 
 

 
$  550.00 

Non-Residential Connection 
 
 

 
$1,000.00 

 
(c) Reclaimed Water Tap Fee. The Tap Fee for each reclaimed water tap shall be based on 

the reclaimed water meter size. The reclaimed water Tap Fee shall be equal to 75% of the 
water Tap Fee for the corresponding water meter size, determined in accordance with the 
following Table 2.02(c).   
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Table 2.02(c)  
Meter Size 

 
 

 
Tap Fee 

5/8” x 3/4” 
 
 

 
$300.00  

3/4” x 3/4” 
 
 

 
$318.75  

1” 
 
 

 
$487.50  

1-1/2” and Over 1-1/2” 
  
 

 
To be installed by the District at 
75% of cost times three 

 
(d) Tap Transfer Fee. Prior to installation, a Person that has paid for a tap may transfer a 

purchased tap from one lot within the District to another lot within the District upon 
application to the District and payment of the tap transfer fees set forth in Table 2.02(d).  
 

Table 2.02(d)  
Water Tap Transfer 

 
 

 
$25.00  

Wastewater Tap Transfer 
 
 

 
$25.00 

 
(e) Expiration of Purchased Taps. Notwithstanding payment of the fees described herein, 

taps for Water Service, Wastewater Service or Reclaimed Water Service expire eighteen 
(18) months after date of purchase. 
  

Section 2.03 Inspection Fees.  
 

(a) Tap Inspection Fees. The District’s fees for tap inspections shall be determined in 
accordance with the following Table 2.03(a). The fee for the first inspection must be paid 
at the time the tap fees are paid pursuant to Section 2.02. The fee for any additional 
inspections must be paid at the time the inspection is requested. Final Wastewater Tap 
inspection fees include line television. 
 

Table 2.03(a)  
Type of Tap Inspection  

 
 

 
Tap Inspection Fee  

Residential Connection – Water Tap 
 
 

 
$75.00 per meter 

Residential Connection – Wastewater Tap  
  

$75.00 per tap 
Residential Connection – Final Wastewater Tap  

  
$250.00 per tap 

Non-Residential Connection – Water Tap 
 
 

 
$125.00 per meter 

Non-Residential Connection – Wastewater Tap  
  

$125.00 per tap 
Non-Residential Conn. – Final Wastewater Tap 

  
$250.00 per tap 

Reclaimed Water Tap 
  

$125.00 per meter 
 

(b) Customer Service Inspection Fees. The District will conduct inspections of new 
residential and non-residential construction as required by the District and TCEQ, 
including without limitation the following inspections: 
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(1) verification of proper silt fencing, inlet protection and containment of construction 
debris (“Erosion Control Inspection”);  

(2) review, inspection, and general overview of construction site prior to commencement 
of construction (“Site Inspection”);  

(3) verification of non-connection between potable and non-potable water connections, 
including service lines (“Slab Line Inspection”);  

(4) verification of non-connection between potable and non-potable water connections 
before wall enclosure (“Wall Line Inspection”); 

(5) verification of non-connection between potable and non-potable water fixtures, 
including verification of faucet, hose bib, washing machine, dishwasher and other 
connections (“Fixture Inspection”); and  

(6) complete inspection of entire site prior to initiation of Water Service (“Final 
Inspection”). 
 

A fee of $300.00 shall be charged and collected for each inspection of a Single Family 
Residence or Individually Metered Dwelling Unit. The fees charged and collected for 
inspection of any other site or improvement will be determined by District Representatives 
based upon the size and scope of the project. Applicable customer service inspection fees 
will be paid at the time of purchase of the Water Tap for new construction.   

 
(c) Swimming Pool Inspection Fees. Pursuant to the District’s Rules, a Customer that intends 

to install a swimming pool must complete an “In-Ground Pool Construction Request” form 
and submit any plans, specifications and other items requested by the General Manager. 
The District will conduct such inspections as are prescribed by the Rules. A fee of $50.00 
will be charged and collected for each inspection required under the Rules.  

 
(d) Other Project Inspection Fees. A Customer that intends to undertake a project that will 

be connected to a District System, encroach upon District property, or affect drainage or 
water quality within the District must complete a “Residential Project Application Form” 
and submit any plans, specifications and other items requested by the General Manager. 
Necessary inspections will be determined on a case by case basis, but shall include cross 
connection and customer service inspections for all new irrigation systems, water 
purification systems, spas, and other similar systems receiving Water Service from the 
Water Supply System. Unless the Customer is otherwise notified in writing, a fee of $50.00 
will be charged and collected for each inspection associated with the project. 

 
(e) Reinspection Fee. If any inspection is failed, a reinspection fee of $75.00 will be charged 

and collected for any reinspection required.  If the property is not accessible for inspection 
at the time an inspection is scheduled, the inspection will be deemed to have been failed, 
and the reinspection fee will be assessed. 

 
Section 2.04 Park Fee. Any Person desiring to connect to a District System shall pay a park fee 
of $750.00 per platted lot. The collection park fees will establish a fund designated for use by the 
District for planning, design, construction, repair, rehabilitation and maintenance of improvements 
to District Parks and other open space in accordance with a separate order of the Board. 
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Section 2.05 Fees for Temporary Service. Sale of water on a temporary basis from metered 
hydrants or flush valves within the District must be requested from a District Representative. For 
each such meter, an application fee of $30.00, an installation fee of $125.00 and security deposit 
as required under Section 3.01(a) shall be charged and collected. The installation fee includes a 
required back flow prevention test. The volume rates for water set forth in Section 4.02 shall apply 
to water withdrawn from a hydrant or flush valve.  The security deposit shall be returned to the 
applicant at the time the meter is returned in good working order less any amounts due for damage 
to the meter, other equipment, or water bills due. 
 
Section 2.06 Service Application Fee. The service application fee is set at $30.00 per 
application.  If same day activation of service is requested and possible, the service application fee 
shall be increased to $50.00 per application for expedited service. 
 
Section 2.07 Non-Routine Cost Recovery Fee. Any non-routine costs incurred by the District 
in connection with any tap installation or District inspection, plan review or inspection shall be the 
responsibility of the Applicant for service to such Connection and shall be payable to the District 
upon demand. 
 
Section 2.08 Service Transfer Fee. A Customer desiring to transfer service from one address 
within the District to another address shall pay a transfer fee of $30.00, which shall be collected at 
the time of the transfer of service.  Customers who have a prompt payment record for at least 
twenty-four (24) months shall not be required to pay the transfer fee. 
 
Section 2.09 Meter Re-Read Fee. A Customer requesting confirmation of a meter reading is 
subject to a $30.00 fee if it is found that the meter read is reading correctly. Such fee will be 
assessed to the customer’s next water bill. 
 
Section 2.10 Late Payment Fee. A late fee of ten percent (10%) of the amount of each unpaid 
bill shall be charged on each monthly billing date that the delinquent amount, including a 
delinquent stand-by fee, remains unpaid. 
 
Section 2.11 Returned Check Fee. The District reserves the right to charge a Customer paying 
a bill with a check that is dishonored a returned check fee of $25.00. 
 
Section 2.12 Reconnection Fees. If a Service has been discontinued or disconnected, the 
Customer will be required to pay reconnection fees and a reconnect deposit in accordance with 
Section 6.05.  
 
Section 2.13 Automated Meter Opt-Out Fees. Any Person requesting that usage for a Single 
Family Residence be metered by a standard manual-read meter instead of an automated meter will 
be assessed a one-time meter exchange fee of $75.00. In addition, such Person shall pay a monthly 
fee of $25.00 per month to cover the costs of manual meter readings after the meter is exchanged.  
 
Section 2.14 Surcharge Administration Fees. Any Customer that is responsible for a 
WTCPUA surcharge or other extraordinary fee pursuant to Section 5.12 will also be assessed a 
one-time fee of $50.00 to cover administrative costs of the District in connection therewith.  
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Section 3 
Deposits 

 
Section 3.01 Security Deposits. 
 

(a) Amount of Deposit. Each Customer is required to fund and maintain a security deposit 
with the District for each Connection. The amount of the security deposit shall be 
determined in accordance with the following Table 3.01(a). The security deposit must be 
collected prior to the initiation of Water Service unless, in the discretion of the General 
Manager, the amount of the security deposit is included on the Customer’s first water bill.  
 

Table 3.01(a)  
Type of Connection 

 
 

 
Amount of Security Deposit 

Residential Connection (Owner) 
 
 

 
$200.00 

Residential Connection (Rental House)  $400.00  
Non-Residential Connections:   
       3/4” x 3/4” Meter or Smaller 

 
 

 
$200.00 + $100.00 per LUE allocated to meter 

       1” Meter 
 
 

 
$500.00 + $100.00 per LUE allocated to meter 

       1-1/2” Meter or Larger 
 
 

 
$1,000.00 + $100.00 per LUE allocated to meter 

Temporary Connection (Section 2.05)  $2,000.00 
Reconnect Deposit (Section 6.05)  $200.00 
 

(b) Administration of Security Deposit. Security deposits shall be held by the District to 
assure the prompt payment of all bills for Services provided to the Customer and any civil 
penalties issued to the Customer, and shall not be transferable to another Person. Following 
eighteen (18) months of prompt payment of the District’s bills, a residential Customer shall 
be entitled to return of the security deposit upon written request to a District 
Representative; provided however, that the District may require the Customer to replenish 
the security deposit in the event the Customer thereafter fails to make timely payments for 
two (2) or more consecutive months.   
 

(c) Application of Security Deposit. The District may apply all or any part of a Customer’s 
security deposit against any delinquent bill of the Customer. Upon discontinuation of 
Service for any reason (including Customer request), the security deposit shall be applied 
against amounts due, including any disconnection fees and other fees and charges 
authorized herein. Any portion of the security deposit remaining after deduction of such 
amounts shall be returned to the Customer. In no event shall any Customer’s security 
deposit bear interest for the benefit of the Customer. 
 

Section 3.02 Builder Deposits. 
 

(a) Administration of Builder Deposit. Each Builder within the District must fund and 
maintain a builder deposit of (1) $1,000.00, if one Single Family Residence is being 
constructed by the Builder; or (2) $2,000.00, if more than one Single Family Residence is 
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being constructed by the Builder. Builder deposits shall be held by the District to assure 
the prompt payment of all bills for Services provided to the Builder, civil penalties resulting 
from violations of the District’s Rules, inspection fees, and other costs resulting from the 
Builder’s activities. Builder Deposits shall not be transferable to another Person. No taps 
will be sold to a Builder until this deposit is paid.  Builder deposits are non-transferable, 
and any inspection fees coming due to the District may be charged against this deposit. 
Water Taps will not be issued until the builder deposit has been funded. If a Builder fails 
to fund and maintain the builder deposit, the General Manager may suspend issuance of 
Water Taps for lots owned by the Builder or may lock Water Meters for Single Family 
Residences owned by the Builder. 

 
(b) Application of Builder Deposit. At its option, the District may apply all or any part of a 

Builder’s deposit against any delinquent bill of the Builder, civil penalty issued to the 
Builder, inspection fee payable by the Builder or cost resulting from the Builder’s 
activities. Upon discontinuation of Service for any reason (including Customer request), 
the builder deposit shall be applied against amounts due, including any disconnection fees, 
other fees and charges authorized herein or in the Rules, and civil penalties. Any portion 
of the builder deposit remaining after deduction of such amounts shall be returned to the 
Builder.  In no event shall the builder deposit bear interest for the benefit of the Builder.  

 
Rule 3.03 Plan Review and Inspection Deposits. 
 

(a) Responsibility for Review and Inspection Costs; Deposit Required. An initial deposit 
of $5,000.00 is required if: (1) the Rules or any applicable laws require approval of 
engineering plans, construction specifications and other design documents by the District 
Engineer, General Manager or the Board; or (2) the Rules or any applicable laws require 
inspection or monitoring of a project or facilities being constructed incident to the project 
(“Review and Inspection Deposit”). The applicable Developer, Builder, Contractor or other 
Applicant is responsible for reimbursement of all review and inspection costs incurred by 
the District. The Review and Inspection Deposit must be funded prior to review of any 
design documents by the District Engineer. After an initial plan review and one (1) 
subsequent plan review, the costs of plan review by the District Engineer shall be paid 
directly by the Applicant, and such costs shall not be eligible for reimbursement. 
 

(b) Administration of Review and Inspection Deposit. Upon request, the District Engineer 
will provide an estimate of review and inspection costs. Should the estimated cost exceed 
$5,000.00, the District Engineer and the Applicant shall present the estimate to the Board 
of Directors for a determination of the amount of the Review and Inspection Deposit. Once 
funded, review and inspection costs incurred by the District will be paid or reimbursed 
from the Review and Inspection Deposit. In addition, the Review and Inspection Deposit 
may be applied to any civil penalties and other costs under the Rules if the same are not 
timely paid. The Applicant shall replenish the deposit within ten (10) days of a request 
from the General Manager, so as to maintain funds on deposit equivalent to the original 
balance of the Review and Inspection Deposit. The remaining balance of the Review and 
Inspection Deposit will be returned to the Applicant within thirty (30) days of completion 
of the applicable project or facilities.  
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Section 4 
Charges and Rates 

 
Section 4.01 Monthly Usage Charge Per LUE for Services. 
 

(a) Residential Connections. The monthly usage charge per Living Unit Equivalent for each 
Single Family Residence and each Individually Metered Dwelling Unit is as set forth in 
the following Table 4.01(a):  
 

Table 4.01(a)  
Monthly Usage Charge per LUE 
 
 
 
 

 
 

 
$35.00     Water 
$35.00     Wastewater 
$  3.00     Security Patrol 
$22.00     Solid Waste Disposal Service 
 
$95.00     Total 

 
(b) Non-Residential Connections. The monthly usage charge per Living Unit Equivalent for 

each Non-Residential Connection is as set forth in the following Table 4.01(b). 
 

Table 4.01(b)  
Monthly Usage Charge per LUE 
 

 
 

 
$35.00     Water 
$35.00     Wastewater 
$  3.00     Security Patrol 
 
$73.00     Plus Charges for Solid    
                Waste Disposal Service     
                Imposed under Section 4.05 

 
Section 4.02 Charges and Rates for Water Service. 
 

(a) Volume Charge for Water Service. In addition to the monthly usage charge, the District 
will on a monthly basis bill and collect a volume charge based on the quantity of water that 
passes through the meter at each Connection. The volume charge is tiered, with rates per 
thousand gallons increasing with higher consumption, to promote water conservation and 
discourage water waste. The amount of the volume charge shall be determined by reference 
to the following Table 4.02(a).  
 

Table 4.02(a) 
 Rate Rate Tier  
Gallonage Charge - Water 
 (per 1,000 gallons) 

 
$2.30 
$3.85 
$4.24 
$4.88 
$5.86 
$7.03 
$10.55 
$15.83 

 
         0 – 2,000 gallons metered 
  2,001 – 5,000 gallons metered 
  5,001 – 10,000 gallons metered 
10,001 – 20,000 gallons metered 
20,001 – 25,000 gallons metered 
25,001 – 30,000 gallons metered 
30,001 – 40,000 gallons metered 
      Over 40,000 gallons metered 
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(b) Purchased Water Adjustment. From time to time, the District’s wholesale water 

suppliers adjust volumetric rates, base fees, and other charges imposed upon the District to 
purchase and supply potable water. To avoid modification of the District’s water rates on 
an annual or even more frequent basis, and to provide for increased transparency, the 
District has adopted a purchased water adjustment to assess charges or credits resulting 
from changes in purchased water charges imposed by the District’s water suppliers 
(“Purchased Water Adjustment”). Based upon budget information, forecasted water 
consumption within the District, and past adjustments to the rates charged by the District’s 
water suppliers, the Purchased Water Adjustment was initially established as      $0.42      
per      LUE     . The General Manager shall recalculate the purchased water adjustment 
within thirty (30) days of receipt of a notice of any change in a rate or charge of a supplier, 
or if no such notice is received during the District’s fiscal year, at the end of each fiscal 
year. Any water service revenues collected during the prior fiscal year that are over or 
under the amount that is sufficient to cover any changes by suppliers will be reconciled and 
included in the recalculation of the purchased water adjustment. The Purchased Water 
Adjustment as of the Effective Date is   0.00   per LUE.  
 

(c) Drought Surcharge. In addition to the monthly usage charge for water, the volume charge 
for water, and the Purchased Water Adjustment, each Customer shall be required to pay a 
surcharge in any month during which Stage 2, Stage 3, Stage 4 or Stage 5 drought response 
measures are in effect under the District’s Water Conservation and Drought Contingency 
Plan (“Drought Surcharge”). The Drought Surcharge shall be calculated monthly by adding 
a Customer’s monthly usage charge under for water under Section 4.02(a) to the 
Customer’s volume charge for water, and multiplying such sum by seven percent (7%). 
The Drought Surcharge shall be identified separately on each Customer’s monthly bill. The 
Drought Surcharge is intended to defray the costs of operation of the District’s Systems 
during periods of drought when operating revenues are reduced as a result of mandatory 
water conservation, such that the District may continue to operate its Systems and provide 
Services. The Drought Surcharge shall not be charged or applied to any Customer unless 
Stage 2, Stage 3, Stage 4 or Stage 5 Drought Response Measures are in effect, and may be 
postponed, suspended, or waived for any period of time by or in accordance with an order 
of the Board. 

 
(d) Unauthorized Use of Water. A Person violates this Service Rate Order and the Rules if 

the Person uses or obtains water from the Water Supply System without authorization from 
the District, or for a purpose that does not constitute a beneficial use of water under Section 
11.003 of the Texas Water Code. A Person committing such a violation shall be subject to 
a civil penalty of $200.00 for each violation. In addition, such Person shall be charged for 
the volume of water so obtained or used at the applicable volume rates established herein, 
and any additional charges authorized by the Rules. Each day that a violation of this Section 
4.02(d) continues shall be considered a separate violation. All water use will be through a 
meter provided to the Customer by the District. The penalties provided for herein shall be 
in addition to the other penalties provided by the laws of the State and to any other legal 
rights and remedies of the District as may be allowed by law.   
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Section 4.03 Charges and Rates for Wastewater Service. 
 

(a) Volume Rates for Wastewater Service. In addition to the monthly usage charge, the 
District will on a monthly basis bill and collect a volume charge for Wastewater Service 
based upon the methodology described in Section 4.03(b). The volume charge for 
Wastewater Service shall be based on a rate of $3.63 per 1,000 gallons of Wastewater flow. 
 

(b) Wastewater Usage Volume Calculation. 
 

(1) Winter Averaging. The monthly volume of Wastewater flow generated by each 
Customer shall be determined: (A) on the basis of the average amount of water 
consumed by the Customer during the winter season, as measured by the monthly 
readings of the Customer’s water meter for the preceding December, January, and 
February; or (B) on the basis of the water consumed by the Customer during the same 
month, as measured by readings of the Customer’s water meter for such month, 
whichever is less. 
 

(2) Residential Connections without Acceptable History. If a residential Customer does 
not have an acceptable history of water consumption during the preceding December, 
January, and February, the Customer’s monthly wastewater bill shall be calculated 
based upon: (A) the Customer’s water consumption for the same month; or (B) on the 
basis of 10,000 gallons water consumption per month, whichever is less. 

 
(3) Non-Residential Connections without Acceptable History. If a Nonresidential 

Customer does not have an acceptable history of water consumption during the 
preceding December, January, and February, the Customer’s monthly wastewater bill 
shall be calculated based upon: (A) the Customer’s water consumption for the same 
month; or (B) by measuring actual wastewater volume, on a basis acceptable to the 
District, at the expense of the Customer. 

 
(4) Irrigation Meters. For purposes of calculating monthly water rates for irrigation 

meters, the winter average shall be deemed to be 5,000 gallons per month per Living 
Unit Equivalent. 

 
Section 4.04 Charges and Rates for Reclaimed Water Service 
 

(a) Volume Charge for Reclaimed Water Service.  The District will on a monthly basis bill 
and collect a volume charge for Reclaimed Water Service based upon the amount of 
Reclaimed Water that passes through the meter at each Connection. The volume charge for 
Reclaimed Water Service up to the maximum quantity permitted under a contract with the 
District shall be based on a rate of $3.00 per 1,000 gallons. For any use of Reclaimed Water 
in excess of the maximum quantity permitted under a contract with the District, the volume 
charge for such excess use shall be based on a rate of $7.50 per 1,000 gallons. The District 
will mail monthly invoices to Reclaimed Water Users.  
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(b) Suspension or Discontinuation of Service. The District’s rights in and to Reclaimed 
Water are superior to that of any other Reclaimed Water Customer or User.  The District 
may suspend or discontinue Reclaimed Water Service under any Reclaimed Water Service 
Agreement to the extent reasonably determined necessary by the District.   

 
Section 4.05 Monthly Charge for Solid Waste Disposal Service. Solid waste collection, 
disposal and recycling services will be provided to residential Customers within the boundaries of 
the District and Non-Residential Customers within the Belterra Village commercial development.  
Each Residential Connection shall accept such services at the rate of $22.00 per month, or any part 
thereof, which shall be included in the monthly usage charge for each Residential Connection. 
Each Non-Residential Customer within the Belterra Village commercial development shall accept 
such services at rates to be calculated based upon the selection of services by the Customer in 
accordance with the rates set forth in the following Tables 4.05(a) and 4.05(b), as may be adjusted 
from time to time pursuant to the District’s contract for such services.  
 

Table 4.05(a) 
Non-Residential Solid Waste Collection Rates 

Container 
Size 

Weekly 
Frequency 

Effective  
07/01/2019 

Effective 
07/01/2020 

Effective 
07/01/2021 

Effective 
07/01/2022 

Effective 
07/01/2023 

96 Gal. 1X $30.64 $31.56 $32.51 $33.48 $34.49 
2 CY 1X $78.54 $80.89 $83.32 $85.82 $88.39 
3 CY 1X $88.84 $91.50 $94.25 $97.08 $99.99 
4 CY 1X $97.85 $100.79 $103.81 $106.92 $110.13 
4 CY 2X $198.28 $204.22 $210.35 $216.66 $223.16 
6 CY 1X $119.74 $123.33 $127.03 $130.84 $134.77 
6 CY 2X $216.30 $222.79 $229.47 $236.36 $243.45 
6 CY 3X $299.99 $308.99 $318.26 $327.80 $337.64 
6 CY 4X $375.95 $387.23 $398.85 $410.81 $423.14 
6CY 5X $439.00 ---Subject to Contract Amendment--- 
8 CY 1X $133.90 $137.92 $142.05 $146.32 $150.71 
8 CY 2X $244.63 $251.96 $259.52 $267.31 $275.33 
8 CY 3X $336.04 $346.12 $356.50 $367.20 $378.21 
8 CY 4X $419.73 $432.32 $445.29 $458.64 $472.40 
8 CY 5X $489.00 ---Subject to Contract Amendment--- 
 

Table 4.05(b) 
Non-Residential Recycling Collection Rates 

Container 
Size 

Weekly 
Frequency 

Effective  
07/01/2019 

Effective 
07/01/2020 

Effective 
07/01/2021 

Effective 
07/01/2022 

Effective 
07/01/2023 

2 CY EOW $59.23 $61.00 $62.83 $64.72 $66.66 
2 CY 1x $78.54 $80.89 $83.32 $85.82 $88.39 
3 CY EOW $66.95 $68.96 $71.03 $73.16 $75.35 
3 CY 1X $88.84 $91.50 $94.25 $97.08 $99.99 
4 CY EOW $73.39 $75.59 $77.86 $80.19 $82.60 
4 CY 1X $97.85 $100.79 $103.81 $106.92 $110.13 
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6 CY EOW $90.13 $92.83 $95.61 $98.48 $101.44 
6 CY 1X $119.74 $123.33 $127.03 $130.84 $134.77 
6 CY 2X $266.51 $274.51 $282.74 $291.23 $299.96 
8 CY EOW $100.43 $103.44 $106.54 $109.74 $113.03 
8 CY 1X $133.90 $137.92 $142.05 $146.32 $150.71 
8 CY 2X $293.55 $302.36 $311.43 $320.77 $330.39 
 
Section 4.06 Monthly Charge for Law Enforcement Patrol. Law enforcement and patrol 
services will be provided to Customers within the boundaries of the District pursuant to an 
interlocal agreement between the District and Hays County. From and during the time such 
interlocal agreement is in effect, each Customer shall pay a monthly law enforcement patrol charge 
of $3.00 per month per LUE of water service allocated to such Customer’s Connection, which 
shall be included in the monthly usage charge for each Connection. The law enforcement patrol 
charge may be suspended or waived for any period of time by or in accordance with an order of 
the Board. 
 
Section 4.07 Regulatory Assessment Charges. The District shall charge each Customer for 
regulatory assessments imposed or required by the TCEQ.  
 
Section 4.08 Penalties and Costs. Civil penalties, costs, expenses, reimbursements and any 
other charges imposed by the District pursuant to of the Rules, Water Conservation and Drought 
Contingency Plan or Wastewater Control Order in order to prevent an abuse may be added to and 
included on the bills sent monthly to the applicable Customer, or invoiced separately. In 
accordance with Texas Water Code Section 49.212, such charges shall be subject to the treatment 
of delinquent accounts as provided in Section 6.0.  
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Section 5 
Terms and Conditions of Service  

 
Section 5.01 Application for Connection Required.  
 

(a) Application. Any Person desiring to make a Connection to a District System shall first 
make an application to the General Manager in the form approved by the Board. The 
Applicant shall, upon request, furnish the General Manager with evidence that the Person 
who will install the Tap and connect the line (if not the General Manager) has 
comprehensive general liability insurance in the minimum amounts of $300,000.00 bodily 
injury and $50,000.00 property damage, with an underground rider and a completed 
operations rider.  

 
(b) Review of Application. A District Representative shall review all applications for 

Connections to the District’s Systems.  In the event that the District Representative finds 
that the materials to be used and the procedures and methods to be followed in laying the 
line and making the Connection are equal to or better than the standards established by the 
District’s plumbing code and the water and wastewater standard service details 
promulgated by the City of Austin Water and Wastewater Department, as amended from 
time to time, and that they are in compliance with all terms and conditions of the Rules, 
the District Representative may approve the application and the proposed Connection, 
subject to such terms or conditions as the District Representative deems necessary or 
convenient to accomplish the purpose and objectives of the Rules.  

 
(c) Payment of Fees and Deposits. Any Person desiring to make a Connection to a District 

System shall pay Capital Recovery Fees, Tap Fees, and other applicable fees and deposits 
to the General Manager at the time the application for such Connection is made. 
Connections shall not be made or authorized until all required fees have been paid.  

 
Section 5.02 Service Agreements. If applicable, the following agreements shall be required 
prior to the installation of a Connection or initiation of Service by the District:  
 

(a) Standard Service Agreement. Each Customer receiving Service through a Residential 
Connection shall be required to execute a Customer Service Agreement on a form approved 
by the Board. A Customer receiving Service through a Non-Residential Connection 
covered by an agreement under Section 5.02(b) may be required to execute a Non-
Residential Customer Service Agreement on a form approved by the Board.  

 
(b) Nonstandard Retail Water and Wastewater Service Agreements. For any Non-

Residential Connection to the District’s Water Supply System or Wastewater System, the 
Applicant for Service shall be required to execute a Non-Standard Water and Wastewater 
Service Agreement to be considered for approval by the Board prior to the installation of 
any water or wastewater facilities to serve such Connection. In the event that the Applicant 
requests substantial modifications to the form of such agreement approved by the District, 
the applicant shall be responsible for the District’s costs, including legal fees, in negotiation 
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of any such modifications, and the Non-Standard Water and Wastewater Service 
Agreement shall not be executed until such costs have been reimbursed to the District. 

 
(c) Reclaimed Water Service Agreement. Prior to any Connection to the District’s 

Reclaimed Water System, the use of Reclaimed Water produced or provided by the 
District, or the sale of Reclaimed Water to any user, the District requires that such user 
execute a Reclaimed Water Service Agreement to be considered for approval by the Board 
of Directors. In the event that the Applicant requests substantial modifications to form of 
such agreement approved by the District, the Applicant shall be responsible for the 
District’s costs, including legal fees, in negotiation of any such modifications, and the 
Reclaimed Water Service Agreement shall not be executed until such costs have been 
reimbursed to the District. 

 
(d) Grinder Pump Agreement. For each Wastewater Connection that requires an alternative 

collection system, such as a grinder pump system, the Customer will be required to execute 
an Alternative Wastewater Collection System Service and Easement Agreement on a form 
approved by the Board.  

 
Section 5.03 Service Applications. On or before two (2) business days prior to initiation of any 
Service, the Applicant for such Service must submit an application for such Service to the General 
Manager in the form approved by the Board.  All applications shall be made by the record owner 
or renter of the property on which the applicable Connection is located. If applicable, proof of 
ownership or tenancy shall be furnished to the General Manager upon request.   
 
Section 5.04 Compliance with Rules. Customers shall at all times comply with the District 
Rules. Failure to comply or violation of any District Rule will result in civil penalties and other 
charges as provided for within the Rules, and may result in discontinuance, disconnection, 
suspension or refusal of Services in accordance with the Rules or Section 6 of this Service Rate 
Order. 
 
Section 5.05 Compliance with Wastewater Control Order. Wastewater, or any other waste, 
that does not meet the standards and requirements of the District’s Wastewater Control Order shall 
not be discharged into or permitted to enter the Wastewater Collection System. Customers shall at 
all times comply with the requirements of the Wastewater Control Order, and penalties imposed 
thereunder shall be administered in accordance with the Wastewater Control Order, the Rules and 
this Service Rate Order. The General Manager is authorized to immediately discontinue, refuse, 
suspend or disconnect Service without Board action or notice to the Customer in the event of a 
violation of the Wastewater Control Order.  
 
Section 5.06 Compliance with Water Conservation and Drought Contingency Plan. 
Customers shall at all times comply with the District’s Water Conservation and Drought 
Contingency Plan, which is incorporated by reference.  The WCDCP may be amended from time 
to time, and such amendments shall also be incorporated in their entirety upon Board adoption. 
 
Section 5.07 Inspections. All inspections required under the Rules and this Service Rate Order 
must be passed prior to initiation of applicable Services.  
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Section 5.08 All Services Required; All Services Charged. Except as otherwise expressly 
authorized in the Rules or this Service Rate Order, no Service shall be provided by and through a 
District System unless the applicant agrees to receive both water and wastewater Service from the 
District. At no time shall the District render any Service without charge to any Person.  
 
Section 5.09 Pressure of Water. The District will use reasonable efforts to supply and provide 
to Customers adequate water pressure. The District does not otherwise make any warranties, 
representations or guarantees with respect to water pressure. In no case will the District be liable 
for the failure or refusal to furnish water at any specific pressure.  
 
Section 5.10 Billing and Payment.  
 

(a) Billing. The District shall bill each Customer monthly for all Services rendered in the 
preceding month.  All bills shall be due on the due date as specified on the bill and shall 
become delinquent if not paid as of such due date.  For accounting purposes only, and with 
Board approval, the General Manager may write off accounts receivable over ninety (90) 
days past due, which shall in no way relieve the Customer of any liability for payment of 
the delinquent amounts due. The General Manager shall turn all overdue accounts over to 
a collection agency for appropriate action.  

 
(b) Payments. Except for payments on delinquent accounts, payments may be made in the 

form of personal check, credit card, cashier’s check or money order. Customers of the 
District may also pay monthly bills via alternative payment options provided through the 
District, the General Manager, or third party service providers, including but not limited 
to, online check and credit card payments, check and credit card payments processed by 
telephone, automatic monthly debt programs, and other payment options as they become 
available. All alternative payment options offered by the District are provided as a 
convenience to Customers and such alternative payment options may be discontinued by 
the Board at any time in its sole discretion. Certain payment options are made available 
through third party service providers that may charge additional fees, which are the sole 
responsibility of the Customer and are separate and apart from any amount owed by the 
Customer to the District. Non-payment of any such fees shall subject the Customer to 
termination of Services in accordance with this Service Rate Order.  

 
Section 5.11 Automated Meters.  
 

(a) Use of Automated Meters. The District will install automated meters for all 
Connections within the District’s Water Service Area. Upon installation of an 
automated meter at a Customer’s Connection, the Customer’s use will be measured by 
the installed automated meter unless the Customer opts out of automated metering as 
provided in Section 5.11(d).  
 

(b) Acknowledgment of Status as Authorized Consumers. For Customers with automated 
meters, the District has contracted with Badger Meter, Inc. (“Badger”), to provide access 
to certain services related to a hosted, on-demand, web-based service website (the “Badger 
Portal”) providing metering and water usage service information communicated through a 
cellular network (the “Badger Service”). Customers with automated meters acknowledge 
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that they are “Authorized Consumers” under the District’s contract with Badger (the 
“Badger Contract”), and that they are subject to all terms, conditions and restrictions set 
forth in the Badger Contract.  
 

(c) Badger Meter Policies. Without limiting the generality of the foregoing, Customers with 
automated meters who access the Badger Portal or use the Badger Service must agree to 
comply with the Badger Meter Terms of Use Policy  and the Badger Meter Privacy Policy 
(the latter being located at https://beaconama.net/privacy/privacy.html). A Customer’s 
violation of or failure to fully comply with the Badger Contract, the Badger Meter Terms 
of Use Policy and the Badger Meter Privacy Policy, or any requirements thereunder shall 
constitute a violation of this Service Rate Order. A copy the Badger Contract is available 
for review upon request from the District, as is documentation prepared by Badger to assist 
Customers in using the Badger Portal and the Badger Service. 

 
(d) Automated Meter Opt-Out. The owner of a Single Family Residence within the 

District’s Water Service Area may request in writing that usage for such Single Family 
Residence be metered by a standard manual read meter instead of an automated meter. 
Any Person making such a request must pay the Automated Meter Opt-Out Fees 
established in Section 2 of this Service Rate Order. Failure to pay such fees if full when 
due will disqualify the Person from optional use an automated meter, and an automated 
meter will be installed at the location. Automated Opt-Out Fees will be assessed to the 
Customer at the Single Family Residence for so long as the standard manual read meter 
is in place at the location.   

 
Section 5.12 Responsibility for WTCPUA Surcharges. Any Customer whose use of any 
Service results in imposition by the WTCPUA of any surcharge or other extraordinary fee upon 
the District shall be responsible for payment of such surcharge or other fee, or reimbursement of 
the District’s payment of such surcharge or fee. Without limiting the generality of the foregoing, 
any Customer receiving Water Service pursuant to a Non-Standard Water and Wastewater Service 
Agreement that exceeds the capacity allocated to such Customer under such agreement shall be 
liable for any and all surcharges or other fees imposed by the WTCPUA as a result of such excess 
usage.  

  

https://beaconama.net/privacy/privacy.html
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Section 6 
Disconnection, Discontinuance and Restoration of Service 

 
Section 6.01 Reasons for Disconnection or Discontinuance of Service. In addition to any other 
reason provided by law, the District shall be entitled to disconnect, discontinue or suspend facilities 
or water, wastewater or reclaimed water Services to a Customer for any of the following reasons: 
 

(a) Customer Nonpayment or Failure to Timely Pay. If a Customer’s bill or other invoiced 
charge (including a civil penalty under the Rules) is unpaid and remains delinquent for 
fifteen (15) days, water Service shall be discontinued in accordance with Section 6.02. A 
delinquent bill renders the entire account delinquent and the entire account must be paid in 
full to avoid discontinuance of Service. 

 
(b) Customer Payment Dishonored by Financial Institution. If a Customer’s purported 

payment is not honored by a financial institution, water Service shall be discontinued in 
accordance with Section 6.02. Payment by a Customer who has presented a dishonored 
check shall be made by credit card, money order, or cashier’s check.  Personal checks will 
not be accepted. 
 

(c) Breach of Service Agreement. If a Customer breaches or fails to comply with any service 
agreement with the District, water Service shall be discontinued pursuant to the terms of 
the applicable service agreement, or if the service agreement does not specify a procedure, 
water Service shall be discontinued in accordance with Section 6.02. The use or 
consumption Water or Reclaimed Water, or the generation of Wastewater flows, in excess 
of a contractual Service commitment shall be considered a breach.  
 

(d) Noncompliance. If a Customer fails to comply with or violates this Service Rate Order,  
the District’s Rules, Wastewater Control Order, or Water Conservation and Drought 
Contingency Plan, Services may be disconnected, discontinued or suspended in accordance 
with the Rules, Wastewater Control Order, Water Conservation and Drought Contingency 
Plan, as applicable, in order to prevent an abuse, enforce payment of an unpaid charge, or 
prevent interference with Service to others.  

 
Section 6.02 Procedure for Discontinuance or Disconnection. A Customer will be notified of 
impending Service discontinuance or disconnection by letter sent by United States Mail, First 
Class.  The notice shall state the date upon which Service will be discontinued or disconnected, 
which date shall be not less than ten (10) days from the date such notice is sent, and shall 
conspicuously state “disconnect notice” or words of similar import. Three (3) days prior to the date 
of the intended discontinuance or disconnection, a District Representative shall deliver or place an 
additional notice of Service discontinuance or disconnection at the Customer’s service address.   
 
Such notices shall also state: (a) the action required to avoid discontinuance or disconnection of 
Service, such as payment of delinquent charges; (b) the date by which such action must be 
completed (and in the case of a delinquent bill or charge, the time and place at which the delinquent 
bill or charge may be paid); (c) the telephone number of a District Representative, and that any 
errors in the bill or notice may be corrected by contacting a District Representative; (d) if 
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applicable, the total past due charges; and (e) all reconnection fees that will be required prior to 
restoring Service. In the event the Customer contacts a District Representative prior to 
discontinuance or disconnection, the District Representative may, in his or her discretion, allow 
the Customer to make arrangements to pay a delinquent amount in installments to be approved by 
the General Manager. After discontinuance or disconnection, payment by the Customer of 
delinquent amounts due, together applicable reconnection charges and deposits, shall be payable 
only by credit card, money order, or cashier’s check; no personal checks will be accepted.  
 
Section 6.03 Exceptions to Procedure for Discontinuance or Disconnection. Notwithstanding 
Section 6.02, the General Manager is authorized to immediately discontinue, refuse, suspend or 
disconnect Service without Board action or notice to the Applicant or Customer where a known 
and dangerous condition related to the type of Service being provided exists, where Service has 
been connected or reconnected without authority, or where otherwise authorized by the Rules, 
Wastewater Control Order or Water Conservation and Drought Contingency Plan.  
 
Section 6.04 Collection Proceedings. The District reserves the right to institute suit for the 
collection of any delinquent amounts due and unpaid, together with interest thereon at the 
maximum legal rate and reasonable attorneys’ fees.  
 
Section 6.05 Restoration of Service. Service will be restored upon a Customer’s request 
provided that the following conditions are met: (a) all delinquent amounts are paid in full and the 
Customer’s account is brought current; (b) any breach or noncompliance under Section 6.01(c) or 
6.01(d) is cured and abated, and all applicable penalties and costs are paid; (c) reconnection fees 
required under this Section are paid; and (d) the security deposit has been replenished (if 
applicable) and the reconnect deposit required under Section 3.1(a) has been funded.  
 
If Service to a Customer is discontinued or disconnected for nonpayment of a delinquent bill or 
for any cause legally authorized (including discontinuation upon a Customer’s request), the 
reconnection fees set forth in the following Table 6.05 will be charged and collected prior to 
restoration of Service. ALL SERVICES MUST BE RESTORED BY THE DISTRICT, 
MEANING THAT NO CUSTOMER MAY RECONNECT ANY SERVICE. 
 

Table 6.05  
Reconnection of Service  

 
 

 
Reconnection Fee  

Water Reconnect – if meter has been removed* 
 
 

 
$100.00 

Water Reconnect – if meter has not been removed * 
  

$40.00 
Wastewater Reconnect 

 
 

 
Cost to the District times 2 

*For water reconnects requested and performed after 4:00 PM, an after-hours surcharge of $100.00 shall also 
be charged and collected prior to restoration of service.  

 
In addition to the fees set forth in Table 6.05, and in addition to any required replenishment of a 
Customer’s security deposit previously established under Section 3.1 herein, an additional 
reconnect deposit in the amount proscribed in Table 3.1(a) shall be funded by the Customer prior 
to restoration of service. Upon funding of the reconnect deposit by a Customer, such deposit shall 
be added to the Customer’s security deposit and held and administered in accordance with Section 
3.1.  Payment of all deposits, fees and charges under this Section 2.12 must be in the form of cash, 
cashier’s check, or money order.  
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APPENDIX 1 
Defined Terms and Phrases 

 
“Applicant” means a Person requesting any Service or approval from the District. 
 
“Board” means the Board of Directors of the District.  
 
“Builder” means a Person that constructs, or enters into a contract to construct, one or more Single 
Family Residences within the District.  
 
“Connection” means a connection to the District’s Water System, Wastewater System, or 
Reclaimed Water system, as applicable, in order to obtain Water Service, Wastewater Service, or 
Reclaimed Water Service, respectively, from the District..    
  
“Contractor” means a Person that performs site development work, installs or constructs 
infrastructure or utilities, or constructs a Structure or portion thereof, on behalf of a Developer, 
Builder or other Customer, or any other Person performing any construction activities or trade 
services (including plumbers, electricians, carpenters and other tradesmen) within the political 
boundaries of the District.  
 
“Customer” means any Person provided with any Service by the District. Without limiting the 
generality of the foregoing, the term “Customer” as used herein may include residents of the 
District, Builders, Contractors, Developers, and other political subdivisions. A Person residing in 
a duplex, apartment, condominium or other multifamily residential Structure shall not be 
considered a “Customer” of the District for purposes of these Rules unless such resident’s 
Dwelling Unit constitutes an Individually Metered Dwelling Unit. HCWCID2 shall not be 
considered a “Customer” of the District with respect to any joint facilities or Services that are 
governed by separate agreements between the District and HCWCID2.  
 
“Developer” means a Person who owns a tract of land within the District and who has divided or 
proposes to divide the tract into two or more parts to lay out a subdivision of the tract, including 
an addition to a municipality, or to lay out suburban, building, or other lots, and to lay out streets, 
alleys, squares, parks, or other parts of the tract intended to be dedicated to public use or for the 
use of purchasers or owners of lots fronting on or adjacent to the streets, alleys, squares, parks, or 
other parts.  
 
“Director” means a director appointed or elected to the Board of Directors. 
 
“District” means Hays County Water Control & Improvement District No. 1, a conservation and 
reclamation district and a political subdivision of the State of Texas, organized as a water control 
and improvement district under the provisions of Article XVI, Section 59, Texas Constitution, and 
possessing the rights and powers enumerated by Chapters 49, 51, and 54 of the Texas Water Code. 
 
“District Engineer” or “Engineer” means a Person that has entered into a contract with the District 
to design District facilities, review plans on behalf of the District, perform engineering inspections 
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on behalf of the District, and perform any additional services as set forth in an applicable contract 
with the District. 
 
“District Facility” means tangible real and personal property of the District, including any plant, 
equipment, means, recreational facility as defined by Section 49.462 of the Texas Water Code, or 
instrumentality owned, leased, operated, used, controlled, furnished, or supplied for, by, or in 
connection with the business or operations of the District. The term specifically includes a 
reservoir or easement of the District.  
 
“District Park” or “Park” means parks, landscaping, parkways, greenbelts, sidewalks, trails, public 
right-of-way beautification projects, recreational equipment and facilities, and open space that is 
located within the political boundaries of the District and operated, leased, operated or maintained 
by the District. The term includes associated street and security lighting.   
 
“District Representative” means the General Manager of the District or another representative or 
employee of the District acting pursuant to the direction of the Board or the General Manager.  
 
“District Systems” means the Water Supply System, Wastewater System, Reclaimed Water 
System, and all water quality, drainage and stormwater detention facilities of the District.  
 
“Dwelling Unit” means a residential unit consisting of one or more rooms within a Structure 
suitable for use as a permanent residence. The definition of “Dwelling Unit” includes the definition 
of a “Dwelling” under Texas Property Code § 92.001.  
 
“Final Inspection” means complete inspection by a District Representative of an entire lot or 
construction site before the Builder or Developer concludes construction or development activities.  
 
“General Manager” means the Person that is under contract with the District to operate the 
District’s Systems, collect amounts owed to the District for such services, report monthly to the 
District on the operations of the District’s Systems and perform any additional services as set forth 
in the contract with the District. The General Manager is sometimes referred to as the “Operator” 
in certain of the exhibits incorporated into to these Rules. 
 
“GPD” means gallons per day.  
 
“Individually Metered Dwelling Unit” means a Dwelling Unit served by a utility meter that 
belongs to the District and measures Service only for that Dwelling Unit.  
 
“LCRA” means the Lower Colorado River Authority or any successor or successors exercising 
any of its duties and functions. 
 
“LUE” or “Living Unit Equivalent” means a single unit of Water Service, defined as the typical 
flow (in gallons per day) that would be produced by a Single Family Residence. The number of 
LUEs needed for a Connection shall be determined in accordance with the methodology, 
calculations, and procedures used by the WTCPUA for determining LUE conversions by land use 
that are in effect at the time application for a Connection is made.  
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“Non-Residential Connection” means any Connection utilized to provide Service to an 
establishment or Structure that does not constitute one of the following: (1) a Single Family 
Residence; or (2) an Individually Metered Dwelling Unit that is located within a duplex, apartment 
building, condominium building or other multifamily residential Structure. Without limiting the 
generality of the foregoing, the term “Non-Residential Connection” includes a Connection to a 
duplex, apartment, condominium or other multifamily residential Structure,  a commercial, 
industrial, civic, agricultural, public school, private school, institutional or recreational Structure, 
or any other establishment, development or Project that does not constitute a Single Family 
Residence or Individually Metered Dwelling Unit, unless otherwise agreed in writing by the 
District.  
 
“Non-Residential Customer” means a Customer receiving Services from the District by virtue of 
a Non-Residential Connection.  
 
“Person” means a natural person, corporation, partnership, company, trust, government agency, 
municipality, political subdivision, association, other public or private organization of any 
character, or any legal representative thereof.  
 
“PUC” means the Public Utility Commission or Texas, or any successor agency exercising any of 
its duties and functions with respect to retail public utilities.  
 
“Reclaimed Water” means treated effluent produced by the Wastewater Plant meeting the 
definition of 30 Tex. Admin. Code § 210.3(24) that is suitable for beneficial use pursuant to the 
District’s authorization issued by the TCEQ under 30 Tex. Admin. Code § 210.  
 
“Reclaimed Water Service” means the provision of Reclaimed Water produced by the Wastewater 
Plant to Customers (specifically excluding HCWCID2), whether provided through a Connection 
or the Reclaimed Water loading station at the Wastewater Plant.  
 
“Reclaimed Water System” means all supply, transmission and distribution facilities utilized by 
the District or HCWCID2 in conveying Reclaimed Water from the Wastewater Plant and providing 
Reclaimed Water Service, including all mains, lines, reservoirs, pumps stations, valves, valve 
boxes, flushing valves, blowoff valves, meters, meter service lines, meter boxes, the Reclaimed 
Water loading station at the Wastewater Plant, and all facilities, improvements, fixtures, 
components, fittings, appurtenances, parts, equipment and related materials owned, leased, 
operated or maintained by the District and utilized by the District to provide Reclaimed Water 
Service. Some components of the Joint 210 Irrigation System also constitute components of the 
Reclaimed Water System. 
 
“Reclaimed Water User” means a Person utilizing reclaimed water for a beneficial use in 
accordance with the requirements of 30 Tex. Admin. Code § 210.  
 
“Residential Connection” means a Connection utilized to provide Service to a Single Family 
Residence, or an Individually Metered Dwelling Unit that is located within a duplex, apartment, 
condominium or other multifamily residential Structure. 
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“Rules” means these Rules and Regulations of Hays County Water Control and Improvement 
District No. 1.  
 
“Service” means a benefit or service provided by the District. Without limiting the generality of 
the foregoing, the term “Service” specifically includes the following: (1) Water Service, 
Wastewater Service, or Solid Waste Disposal Service provided by the District; (2) Reclaimed 
Water Service; (3) the use of District Parks or other facilities owned, leased, operated or 
maintained by the District, as authorized by the District; and (4) the temporary or permanent use 
of water quality, drainage, and stormwater detention facilities owned, leased, operated or 
maintained by the District as authorized by the District..  
 
“Service Rate Order” means the District’s Order Establishing Water and Wastewater Service 
Rates, Charges and Tap Fees and Adopting General Policies with Respect to the District’s Water, 
Wastewater and Drainage Systems, as amended from time to time. 
 
“Single Family Residence” means a single, detached one-family residential Dwelling Unit that is 
not more than three stories high with separate means of egress, and includes accessory Structures 
of the Dwelling Unit.  
 
“Solid Waste Disposal Service” means the collection, transportation, processing and disposal of 
municipal solid waste by the District or a contractor of the District.  
 
 “Structure” means a building constructed for use as place for the conduct of business or any other 
affairs or activities, for use as a living space, or for the support, shelter or enclosure of any person 
or property, or any other structure.  
 
 “Tap Fee” means the fee paid to the District to obtain a Water Meter or Wastewater Inspection 
for any Connection.  The amount of any Tap Fee shall be established in the District’s Service Rate 
Order and may be modified or changed at any time. 
 
“TCEQ” means the Texas Commission on Environmental Quality, or any successor agency 
exercising any of its duties and functions with respect to conservation and reclamation districts.  
 
“Wastewater” means any waterborne human waste and waste from domestic activities, such as 
washing, bathing, and food preparation (“Sewage”), and any other waterborne or liquid “waste,” 
as defined in Chapter 26 of the Texas Water Code, that is transmitted from a Connection to the 
Wastewater Collection System in accordance with the standards and conditions of these Rules and 
the District’s duly adopted Wastewater Control Order. 
 
“Wastewater Collection System” means the underground sanitary sewer lines owned, leased, 
operated or maintained by the District. This system is composed of all interconnecting laterals, 
mains, and trunk lines with manholes, intercepting sewers, lift stations, clean-outs, stacks, tees, 
and wyes, and all other facilities, improvements, fixtures, components, fittings, appurtenances, 
parts, equipment and related materials owned, leased, operated or maintained by the District and 
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utilized for the collection and transmission of Wastewater.  This system is maintained by the 
District. 
 
“Wastewater Control Order” means the Wastewater Control Order duly adopted by the District on 
September 9, 2004, as may be amended from time to time.  
 
“Wastewater Permit” means the permit to dispose of wastes issued to the District by the TCEQ 
and identified as TPDES Permit No. WQ0014293-001, as it may be amended, renewed, or 
transferred from time to time.  
 
“Wastewater Plant” means the 500,000 GPD membrane bioreactor wastewater treatment plant 
owned, operated and maintained by the District in accordance with the Wastewater Permit, 
including all treatment plant improvements and a discharge structure installed at the discharge 
point identified in the Wastewater Permit, together with all other facilities, improvements, fixtures, 
components, fittings, appurtenances, parts, equipment and related materials owned, leased, 
operated or maintained by the District and utilized for treatment of Wastewater. 
 
“Wastewater Service” means the collection, transmission, treatment and disposal of Wastewater, 
or related services provided or made available by the District.  
 
“Wastewater Service Area” means the area within the political boundaries of the District.  
 
“Wastewater Service Line” means any line from a Single Family Residence or other Structure 
which connects to the District’s Wastewater Collection System, including any grease traps or other 
facilities constructed to prevent non-domestic waste from being introduced into the District’s 
Wastewater Collection System. A Wastewater Service Line is owned and maintained by the owner 
of the Single Family Residence or other Structure. 
 
“Wastewater System” means collection, transmission, treatment and disposal facilities utilized in 
the provision of Wastewater Service by the District, including the Wastewater Collection System, 
the Wastewater Plant, the Joint 210 Irrigation System, all drip irrigation fields, and all facilities, 
improvements, fixtures, components, fittings, appurtenances, parts, equipment and related 
materials owned, leased, operated or maintained by the District and utilized to provide Wastewater 
Service in accordance with the Wastewater Permit. 
 
“Wastewater Tap” means the physical connection between a Customer’s Wastewater Service Line 
and the District’s Wastewater Collection System. Each Wastewater Tap is owned and maintained 
by the District. 
 
“Water Meter” means a recording device that registers the amounts of water consumed by each 
Customer of the District.  Each Water Meter is owned and maintained by the District. 
 
“Water Conservation and Drought Contingency Plan” or “WCDCP” means the District’s duly 
adopted Water Conservation a Drought Contingency Plan, as amended from time to time. The 
Water Conservation and Drought Contingency Plan shall be made available by the General 
Manager upon request.  
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“Water Service” means the supply, transmission and distribution of potable water that has been 
treated for human consumption in accordance with standards established by the TCEQ and the 
PUC, to Customers, or related services provided or made available by the District. 
 
“Water Service Area” means the service area identified in Certificate of Convenience and 
Necessity No. 13013 as issued by the TCEQ on May 10, 2006.  
 
“Water Supply System” means all water supply, treatment, transmission and distribution facilities 
utilized in the provision of Water Service by the District, including all water mains, lines, 
reservoirs, pumps stations, valves, valve boxes, flushing valves, blowoff valves, water meters, 
water meter service lines, meter boxes, and all facilities, improvements, fixtures, components, 
fittings, appurtenances, parts, equipment and related materials owned, leased, operated or 
maintained by the District and comprising the public water system of the District as defined in 30 
Texas Administrative Code § 290.38(66).  
 
“Water Service Line” means any line from a Single Family Residence or other Structure which 
connects to the District’s Water Supply System.  A Water Service Line is owned and maintained 
by the owner of the Single Family Residence or other Structure. 
 
“Water Tap” means the physical connection of any Water Service Line to the District’s Water 
Supply System.  Water Taps will be made only by the District’s General Manager. Each Water 
Tap is owned and maintained by the District. 
 
“WTCPUA” means the West Travis County Public Utility Agency, or any successor or successors 
exercising any of its duties and functions. 



Hays County WCID #1 - Operating
Approved Budget

October 1, 2019 - September 30, 2020
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Budget
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Budget

FY20-21

Projected

Budget

FY21-22

Projected

Budget

FY22-23

Projected

Budget

FY23-24

Growth

%
Notes

Water Related Income

4000 · Water Service Fees 592,837 570,491 22,346 580,410 580,410 580,410 580,410 580,410 0%

4002 · PUA Rate Surcharge 5,261 4,637 624 0 0 0 0 0 0% PUA Rates Reduced - No surcharge needed

4300 · Water Tap Fee 15,500 0 15,500 0 0 0 0 0

4415 · Basic Services 363,517 360,000 3,517 361,200 361,200 361,200 361,200 361,200 0%

Total Water Related Income 977,115 935,128 41,987 941,610 941,610 941,610 941,610 941,610

Water Related Expense

6000 · PUA Bulk Water Purchases 251,371 273,599 (22,228) 230,459 235,068 239,770 244,565 249,456 2% Rate decrease to $1.55 from $1.71

6001 · LCRA Raw Water Purchase 74,847 119,636 (44,789) 85,084 85,935 86,794 87,662 88,539 1%

6010 · Water Base Fee PUA 228,778 228,780 (2) 218,933 226,530 233,737 233,737 233,737 Estimated future rates from the Debt schedule provided

6980 · Distribution Maintenance CAP 129,500 129,500 0 203,500 130,500 43,000 43,000 43,000 See CAP Maintenance Schedule

6985 · AMI Meters 1,996 2,400 (404) 3,500 3,500 3,500 3,500 3,500 0%

7020 · Laboratory - Water 512 500 12 800 800 800 800 800 0%

8650 · TCEQ Fees 2,046 3,000 (954) 2,100 2,100 2,100 2,100 2,100 0%

Total Water Related Expense 689,049 757,415 (68,366) 744,377 684,433 609,701 615,364 621,132

Net Water Related 288,066 177,713 197,233 257,177 331,909 326,246 320,478

Overhead Cost Variance w/out Capital 283,360

Net Difference 480,593
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Approved Budget

October 1, 2019 - September 30, 2020
September 12, 2019

Actuals thru

June 19 +

Estimated thru

Sept 19

Approved
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Approved

Budget
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Projected
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Projected

Budget

FY23-24

Growth

%
Notes

Sewer Related Income

4100 · Wastewater Services Fees 229,525 220,000 9,525 224,334 224,334 224,334 224,334 224,334 0%

4205 · Reclaimed Revenue 0 0 0 10,000 10,000 10,000 10,000 10,000 0%

4400 · Wastewater Tap Fee 11,000 0 11,000 0 0 0 0 0

4415 · Basic Services 421,049 408,000 13,049 428,400 428,400 428,400 428,400 428,400 0%

Total Sewer Related Income 661,574 628,000 33,574 662,734 662,734 662,734 662,734 662,734

Sewer Related Expense

6100 · Electricity 27,755 24,960 2,795 28,000 28,280 28,563 28,848 29,137 1%

6105 · Gas 365 408 (43) 400 404 408 412 416 1%

6120 · Mowing Lift Stations 6,900 6,900 0 6,900 6,900 6,900 6,900 6,900 0%

6150 · Telephone 2,833 2,580 253 2,850 2,879 2,907 2,936 2,966 1%

6980 · Operator Maintenance CAP

Collection System Maintenance CAP 16,643 9,000 7,643 157,000 15,000 15,000 15,000 15,000 See CAP Maintenance Schedule

Lift Station Maintenance CAP 30,500 30,500 0 25,000 35,000 25,000 25,000 25,000 See CAP Maintenance Schedule

6981 · Joint Expenses Items being moved from WWTP Budget (Hays 1 Portion)

Base Fee Operations 0 0 0 345,384 355,745 366,418 377,410 388,732 Proposed budget assumes 3% CPI

WWTP Maintenance CAP 0 0 0 75,850 65,500 66,250 65,500 66,250 See CAP Maintenance Schedule

Drip & Reuse Maint CAP 0 0 0 5,400 10,800 10,800 10,800 10,800 See CAP Maintenance Schedule

Membrane Expense 0 0 0 54,167 0 0 0 0

Drum Screens 0 0 0 295,798 0 0 0 0

Electricity - Sewer Plant 0 0 0 34,000 34,000 34,000 34,000 34,000

Telephone 0 0 0 840 840 840 840 840

Joint Engineering Fees 0 0 0 10,000 10,000 10,000 10,000 10,000

Joint Engineering Fees-Special 0 0 0 30,000 12,500 12,500 12,500 12,500

Sewer Plant Mowing 0 0 0 3,000 3,000 3,000 3,000 3,000

Drip Field Mowing 0 0 0 16,200 16,200 16,200 16,200 16,200

210 Inspections & Repairs 0 0 0 43,200 37,800 37,800 37,800 37,800

Security System Monitoring 0 0 0 210 210 210 210 210

WWTP Trash Service 0 0 0 1,200 1,200 1,200 1,200 1,200

WWTP Insurance 0 0 0 6,250 6,250 6,250 6,250 6,250

WWTP TCEQ Fees 0 0 0 1,500 1,500 1,500 1,500 1,500

6990 · Joint WWTP Expense 761,474 864,490 (103,016) 0 0 0 0 0

Total Sewer Related Expense 846,470 938,838 (92,368) 1,143,148 644,008 645,746 656,307 668,701

Net Sewer Related (184,896) (310,838) (480,414) 18,726 16,988 6,427 (5,967)

Overhead Cost Variance w/out Capital 283,360

Net Difference (197,054)
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Budget
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%
Notes

Trash Related Income

4415 · Basic Services 318,965 324,000 (5,035) 347,040 350,510 354,016 357,556 361,131 1%

318,965 324,000 (5,035) 347,040 350,510 354,016 357,556 361,131

Trash Related Expense

6110 · Trash Services 228,683 230,459 (1,776) 235,842 238,200 240,582 242,988 245,418 1%

6111 · Trash Services Commercial 102,985 98,000 4,985 108,000 109,080 110,171 111,273 112,385 1%

331,667 328,459 3,208 343,842 347,280 350,753 354,261 357,803

Net Trash Related (12,702) (4,459) (8,243) 3,198 3,230 3,262 3,295 3,328
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September 12, 2019

Actuals thru
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Estimated thru

Sept 19

Approved
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Budget
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Approved
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Projected
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FY20-21

Projected

Budget

FY21-22

Projected
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FY22-23

Projected

Budget

FY23-24

Growth

%
Notes

Overhead Related Income

4200 · Application & Transfer Fees 4,725 3,360 1,365 3,600 3,600 3,600 3,600 3,600 0%

4210 · Security Services Revenue 36,629 36,000 629 36,720 36,720 36,720 36,720 36,720 0%

4215 · Office Rental 42,000 42,000 0 42,000 42,000 42,000 42,000 42,000 0%

4216 · Building Rental Revenue 500 500 0 0 0 0 0 0 0%

4250 · Penalties - Customers 20,142 16,800 3,342 16,800 16,800 16,800 16,800 16,800 0%

4260 · Penalties - Builder Fines 6,489 1,114 5,375 0 0 0 0 0 0%

4300 · Water Tap Fee 15,500 0 15,500 0 0 0 0 0

4400 · Wastewater Tap Fee 11,000 0 11,000 0 0 0 0 0

4450 · Connection Fee 873 0 873 0 0 0 0 0

4500 · Tap Inspection Fees 3,000 0 3,000 0 0 0 0 0

4600 · Customer Service Inspection Fee 12,780 1,500 11,280 1,200 1,200 1,200 1,200 1,200

4700 · Park Fees 22,000 30,000 (8,000) 0 0 0 0 0

4770 · Commercial Sales Tax Revenue (SPA) 103,777 94,000 9,777 100,000 101,000 0 0 0 1% SPA Revenue to be used for reimbursement in year 3

4800 · Property Taxes 1,282,404 1,273,039 9,365 1,581,924 1,132,560 1,143,886 1,155,324 1,166,878

4850 · Property Tax Penalties/Interest 3,082 1,020 2,062 2,500 2,500 2,500 2,500 2,500 0%

4900 · Interest Income 81,353 58,000 23,353 60,000 50,000 50,000 50,000 50,000 0%

4960 · Miscellaneous Income 7,500 0 7,500 0 0 0 0 0

4995 · Transfer in 0 0 0 0 0 0 0 0

Total Overhead Related Income 1,653,754 1,557,333 96,421 1,844,744 1,386,380 1,296,706 1,308,144 1,319,698

Overhead Related Expenses

6090 · Commercial Insp & Taps 0 0 0 0 0 0 0 0 0%

6101 · Electricity - Street Lights 12,568 13,980 (1,412) 13,000 13,130 13,261 13,394 13,528 1%

6115 · Security Services 32,010 30,733 1,277 40,640 40,640 40,640 40,640 40,640 0% Increase assumes new contract and additional services

6560 · Payroll Expenses 2,789 2,772 17 2,880 2,880 2,880 2,880 2,880 0%

6751 · Directors Per Diem 36,000 36,000 0 36,000 36,000 36,000 36,000 36,000 0%

6752 · Director's Expense 5,126 10,000 (4,874) 10,000 10,000 10,000 10,000 10,000 0%

6851 · Legal Notices 863 3,000 (2,137) 2,000 2,020 2,040 2,061 2,081 1%

6800 · Legal Expenses

General Legal Fees 111,388 100,800 10,588 100,800 100,800 100,800 100,800 100,800 0%

Legal Fees - Barrett 19,440 19,440 0 19,440 19,440 19,440 19,440 19,440 0%

Legal Project 13,440 13,440 0 13,440 13,440 13,440 13,440 13,440 0%

Paralegal 52,065 50,000 2,065 55,000 55,000 55,000 55,000 55,000 0%

6900 · Engineering Expense

General Engineering Fees 80,337 50,000 30,337 80,000 80,000 80,000 80,000 80,000 0%

6975 · Base Fee Operations 402,388 402,388 0 414,460 426,894 439,701 452,892 466,478 3% Proposed budget assumes 3% CPI
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6980 · Operator Maintenance CAP

Lighting Maintenance CAP 3,000 3,000 0 1,000 1,000 1,000 1,000 1,000 See CAP Maintenance Schedule

Dentention Pond Maintenance CAP 47,000 45,000 2,000 20,500 270,000 270,000 20,000 20,000 See CAP Maintenance Schedule

Park Maintenance CAP 9,000 9,000 0 10,000 10,000 10,000 10,000 10,000 See CAP Maintenance Schedule

6995 · Wet Pond Maintenance 5,760 5,760 0 5,760 5,760 5,760 5,760 5,760 0%

7002 · Pavement Repairs 0 20,000 (20,000) 20,000 20,000 20,000 20,000 20,000 Placeholder

7003 · Belterra Centre Expense

Electricity 2,049 3,000 (951) 3,000 3,030 3,060 3,091 3,122 1%

Gas 2,301 3,000 (699) 3,000 3,030 3,060 3,091 3,122 1%

Janitorial Services 2,469 2,220 249 2,220 2,220 2,220 2,220 2,220

Maintenance & Repairs CAP 78,000 78,000 0 43,000 30,000 30,000 30,000 30,000 See CAP Maintenance Schedule

Security Services 3,025 2,000 1,025 3,300 3,300 3,300 3,300 3,300 0%

Telephone & Internet 3,523 3,408 115 3,624 3,660 3,697 3,734 3,771 1%

7100 · Audit Fees 17,000 17,000 0 18,000 18,000 18,000 18,000 18,000 0%

7150 · Financial Advisor Fees 2,500 2,500 0 2,500 2,500 2,500 2,500 2,500 0%

7160 · Arbitrage Compliance Fees 4,300 5,000 (700) 5,000 5,000 5,000 5,000 5,000 0%

7375 · Tax Collector/Appraisal Fees 8,423 7,500 923 8,500 8,500 8,500 8,500 8,500 0%

7550 · Common Area Landscape 234,987 228,050 6,937 235,000 235,000 235,000 235,000 235,000 0%

7551 · Other Landscape Maintenance 29,537 30,000 (463) 80,000 30,000 30,000 30,000 30,000 0% Includes $50k for Trail Cleanup - WLE

7552 · Planting Wildflowers 3,150 10,000 (6,850) 5,000 5,000 5,000 5,000 5,000 0%

7600 · Insurance 6,514 8,000 (1,486) 7,000 7,070 7,141 7,212 7,284 1%

7875 · Election Expense 0 0 0 10,000 0 10,000 0 10,000

7881 · Website 967 1,000 (33) 1,000 1,000 1,000 1,000 1,000 0%

7885 · Membership Dues 1,450 2,500 (1,050) 2,000 2,000 2,000 2,000 2,000 0%

8050 · Miscellaneous Expense 12,986 14,000 (1,014) 600 600 600 600 600 0%

8060 · Bank Service Charges 596 400 196 360 360 360 360 360 0%

9000 · Capital Expenditures 17,184 35,000 (17,816) 0 26,000 26,000 #REF! #REF! See Capital Schedule

Total Overhead Related Expenses 1,264,136 1,267,891 (3,755) 1,278,024 1,493,274 1,516,400 #REF! #REF!

Net Overhead Related 389,618 289,442 100,176 566,720 (106,894) (219,695) #REF! #REF!

Total Revenues 3,611,408 3,444,461 166,947 3,796,128 3,341,234 3,255,065 3,270,044 3,285,173

Total Expenses 3,131,322 3,292,603 (161,281) 3,509,390 3,168,995 3,122,600 #REF! #REF!

Net Income / Loss 480,086 151,858 328,229 286,738 172,239 132,465 #REF! #REF!
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9/30/18 Audit Fund Balance $3,671,844 $4,304,930 $4,591,668 $4,763,907 $4,896,372 #REF!

CPF Funds to cover membranes $153,000 $0 $0 $0 $0 $0

Net Income / Loss $480,086 $286,738 $172,239 $132,465 #REF! #REF!

Projected Fund Balance $4,304,930 $4,591,668 $4,763,907 $4,896,372 #REF! #REF!

Minimun 1 Year Reserve w/out Capital $3,114,137 $3,509,390 $3,142,995 $3,096,600 #REF! #REF!

Operating Tax Collections 2018 2019 2020 2021 2022 2023

386,387,545 * 428,048,051 440,000,000 444,400,000 448,844,000 453,332,440

Future Homestead Value Reduction 0 0 0 0

Adjusted Value 440,000,000 444,400,000 448,844,000 453,332,440

99% 99% 99% 99% 99% 99%

0.3328 0.3733 0.2600 0.2600 0.2600 0.2600

1,273,039$ 1,581,924$ 1,132,560$ 1,143,886$ 1,155,324$ 1,166,878$

Debt Service Tax Collections 2018 2019 2020 2021 2022 2023

354,923,928 428,048,051 440,000,000 440,000,000 440,000,000 440,000,000

Future Homestead Value Reduction 0 0 0 0

Adjusted Value 440,000,000 440,000,000 440,000,000 440,000,000

99% 99% 99% 99% 99% 99%

0.5272 0.4867 0.6000 0.6000 0.6000 0.6000

1,852,447$ 2,062,477$ 2,613,600$ 2,613,600$ 2,613,600$ 2,613,600$

Total Tax Rate 0.8600 0.8600 0.8600 0.8600 0.8600 0.8600

* Value includes the 2% homestead exemption adopted by the Board
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Hays County WCID #1 - WWTP Joint Facilities
Approved Budget Analysis

October 1, 2019 - September 30, 2020
September 12, 2019

Actuals thru

June 19 +

Estimated thru

Sept 19

Approved

Amended

Budget

FY18-19
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Annual Variance

Approved

Budget

FY19-20

NONE

Budget

FY20-21

Budget

FY21-22

Budget

FY22-23

Budget

FY23-24

Income Moved to Operating Budget

4000. Hays County WCID #1* 761,474 864,490 (103,016) 0 0 0 0 0

4001. Hays County WCID #2* 761,474 864,490 (103,016) 0 0 0 0 0

4003. Reclaimed Revenue 24,007 20,000 4,007 0 0 0 0 0

Total Income 1,546,956 1,748,980 (202,024) 0 0 0 0 0

Expenses Moved to Operating Budget

6000. Base Fee Operations 670,648 670,648 0 0 0 0 0 0

6005. WWTP Maintenance Cap 192,300 192,300 0 0 0 0 0 0

6010. Drip & Reuse Maint Cap 50,000 50,000 0 0 0 0 0 0

6020. Membrane Expense 371,500 566,667 (195,167) 0 0 0 0 0

6100. Electricity 66,241 63,000 3,241 0 0 0 0 0

6150. Telephone 1,601 1,680 (79) 0 0 0 0 0

6900. Engineering Fees 14,584 17,000 (2,416) 0 0 0 0 0

6910. Engineering Fees - Special 45,724 46,000 (276) 0 0 0 0 0

7000. Sewer Plant Mowing 6,000 6,000 0 0 0 0 0 0

7001. Dripfield Mowing 30,000 30,000 0 0 0 0 0 0

7002. 210 Irrigation Insp 79,999 88,000 (8,001) 0 0 0 0 0

7005. Security Sys Monitoring 420 420 0 0 0 0 0 0

7006. WWTP Trash Service 2,400 2,400 0 0 0 0 0 0

7600. Insurance 12,693 12,000 693 0 0 0 0 0

8050. Miscellaneous Expense (19) 0 (19) 0 0 0 0 0

8060. Bank Service Charges 0 0 0 0 0 0 0 0

8650. TCEQ Fees 2,865 2,865 0 0 0 0 0 0

Total Expenses 1,546,956 1,748,980 (202,024) 0 0 0 0 0

Net Profit / Loss 0 0 0 0 0 0 0
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Hays County WCID No.1 - Operating Fund
Maintenance Cap Schedules September 12, 2019

Approved

Budget

FY18-19

Approved

Budget

FY19-20

Projected

Budget

FY20-21

Projected

Budget

FY21-22

Projected

Budget

FY22-23

Projected

Budget

FY23-24

Notes

6980 · Collection System Maintenance

Televising / Hydro Jetting / Cleaning / Smoke Test $2,000 $150,000 $2,000 $2,000 $2,000 $2,000

General Repairs & Maintenance $2,000 $2,000 $5,000 $5,000 $5,000 $5,000 Older system more line repairs

Repairs Due to I&I Survey $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

Unanticipated Repairs $2,000 $2,000 $5,000 $5,000 $5,000 $5,000

SUB -TOTAL $9,000 $157,000 $15,000 $15,000 $15,000 $15,000

6980 · Detention Pond Maintenance (WQP)

General Repairs & Maintenance $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 Supplies

Clean out ponds $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 Re-veg hauling fees

6B Water Well Estimate by Lyle Water Services 1139-1149 $35,000 $0 $0 $0 $0 $0

Pecan Park Pond Silt Clean Out $0 $0 $0 $0 $0 $0

DP02A Re-irrigation Pump - 1183 $0 $3,500 $0 $0 $0 $0

DP06A Re-irrigation Pump - 1208 $0 $3,500 $0 $0 $0 $0

DP09B Re-irrigation Pump - 1225 $0 $3,500 $0 $0 $0 $0

Wet pond cleaning $0 $0 $250,000 $250,000 $0 $0 Remove silt from pond (split cost in 2 years)

Unanticipated Repairs $5,000 $5,000 $15,000 $15,000 $15,000 $15,000 Pump repairs/replacement & irrigation repairs materials

SUB -TOTAL $45,000 $20,500 $270,000 $270,000 $20,000 $20,000
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Hays County WCID No.1 - Operating Fund
Maintenance Cap Schedules September 12, 2019

6980 · Distribution Maintenance

Leak Detection $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Master Meters $0 $80,000 $0 $0 $0 $0 subcontract-added to install ami master meters

Annual CCR Reports $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 subcontract

Customer Service Calls (After Hours) $2,500 $1,500 $1,500 $1,500 $1,500 $1,500

Meter Replacement & Purchase $100,000 $100,000 $100,000 $12,500 $12,500 $12,500

General Repairs & Maintenance $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Unanticipated Repairs $10,000 $5,000 $12,000 $12,000 $12,000 $12,000

SUB -TOTAL $129,500 $203,500 $130,500 $43,000 $43,000 $43,000

6980 · Lift Station Maintenance

LS 2 Panel Roof - 1168a $3,500 $0 $0 $0 $0 $0

(LS1) Submersible Lift Pump #2 - 1153 $9,000 $0 $0 $0 $0 $0

Automatic Transfer Switch - 1157 $0 $5,000 $0 $0 $0 $0

General Repairs & Maintenance $10,000 $10,000 $20,000 $10,000 $10,000 $10,000 Pump replacements

Unanticipated Repairs $8,000 $10,000 $15,000 $15,000 $15,000 $15,000

SUB -TOTAL $30,500 $25,000 $35,000 $25,000 $25,000 $25,000

6980 · Lighting Maintenance

General Repairs & Maintenance $3,000 $1,000 $1,000 $1,000 $1,000 $1,000 mail kiosks / street lights / etc.

Unanticipated Repairs $0 $0 $0 $0 $0 $0

SUB -TOTAL $3,000 $1,000 $1,000 $1,000 $1,000 $1,000

7000 · Park - Greenbelt Maintenance

General Repairs & Maintenance $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Sidewalk Repairs & Surveys $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

Unanticipated Repairs $1,000 $2,000 $2,000 $2,000 $2,000 $2,000

SUB -TOTAL $9,000 $10,000 $10,000 $10,000 $10,000 $10,000
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Hays County WCID No.1 - Operating Fund
Maintenance Cap Schedules September 12, 2019

7003 · Belterra Centre Expenses

General Repairs, Maintenance, & Supplies $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 Increased from $10k

Flag Maintenance $0 $0 $0 $0 $0 $0

HVAC Upgrade $0 $20,000 $0 $0 $0 $0

AV System $0 $0 $0 $0 $0 $0

Repair / Replace Roof $55,000 $0 $0 $0 $0 $0

Unanticipated Repairs $3,000 $3,000 $10,000 $10,000 $10,000 $10,000

SUB -TOTAL $78,000 $43,000 $30,000 $30,000 $30,000 $30,000

TOTAL $304,000 $460,000 $491,500 $394,000 $144,000 $144,000

MONTHLY ESTIMATE $25,333 $38,333 $40,958 $32,833 $12,000 $12,000
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Hays County WCID No.1 - Operating Fund
Capital Expenditures Schedule September 12, 2019

Approved

Budget

FY18-19

Approved

Budget

FY19-20

Projected

Budget

FY20-21

Projected

Budget

FY21-22

Projected

Budget

FY22-23

Projected

Budget

FY23-24

Notes

9000 · Capital Expenditures

210 Extension w/ 6 inch pipe up Belterra Dr $35,000 $0 $0 $0 $0 $0

Trail Improvements $0 $0 $26,000 $26,000 $0 $0

Contengency $0 $0 $0 $0 $0 $0

TOTAL $35,000 $0 $26,000 $26,000 $0 $0
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Hays County WCID No.1 - WWTP Joint Facilities
Maintenance Cap Schedules September 12, 2019

Approved

Budget

FY18-19

Approved

Budget

FY19-20

Projected

Budget

FY20-21

Projected

Budget

FY21-22

Projected

Budget

FY22-23

Projected

Budget

FY23-24

Notes

JOINT FACILITIES SPLIT PER CONNECTION

Hays 1 54% 50% 50% 50% 50% 50%

Hays 2 46% 50% 50% 50% 50% 50%

6981 · Sewer Plant Maintenance CAP (Split per Connections)

SCADA System Maintenance $0 $0 $0 $0 $0 $0

Drain & Clean EQ Tank $0 $1,500 $0 $1,500 $0 $1,500 Perform every 2 years

Membranes Maintenance $5,000 $1,000 $1,000 $1,000 $1,000 $1,000 cleaning & inspections (1 basin per year)

Purchase Membranes $0 $0 $0 $0 $0 $0

Clarifier / Equalization Basin - 1007 $0 $25,000 $0 $0 $0 $0 hand rails & cat walk

EQ Basin Trans Valve Actuator - 1011 $0 $1,000 $0 $0 $0 $0

Equalization Blower #2 - 1021 $0 $5,000 $0 $0 $0 $0

Equalization Blower #2 Motor - 1022 $0 $2,500 $0 $0 $0 $0

Bio-filter Unit - Roof - 1026a $0 $3,000 $0 $0 $0 $0

Turbity Meters - 1042b $0 $15,000 $0 $0 $0 $0

Alum Metering Pumps - 1050 $0 $400 $0 $0 $0 $0

PA Blower #1 - 2008 $0 $7,500 $0 $0 $0 $0

PA Blower #1 Motor - 2009 $0 $1,800 $0 $0 $0 $0

Analyzer - 1080a $0 $5,000 $0 $0 $0 $0

Effluent Holding Tank #3 - Clean - 1130a $0 $5,000 $0 $0 $0 $0

Aerator - 1130c $0 $15,000 $0 $0 $0 $0

Storage Inventory - 1138a $0 $8,000 $0 $0 $0 $0

Upgrade Lab Equipment $10,000 $0 $0 $0 $0 $0

Sludge Box Rehab - 1033 $15,000 $0 $0 $0 $0 $0

Install 2nd Slab & Plumbing - 1033a $25,000 $0 $0 $0 $0 $0

EQ Blowers - 1021/1022 $50,000 $0 $0 $0 $0 $0

Roof for MCC Building $10,000 $0 $0 $0 $0 $0

Membrane Blower #2 - 1066 $7,500 $0 $0 $0 $0 $0

Membrane Blower #2 Motor - 1067 $1,800 $0 $0 $0 $0 $0

Chlorine Analyzer Replacement $3,000 $0 $0 $0 $0 $0

Sand-Paint EQ Tank & Catwalk $10,000 $0 $0 $0 $0 $0

General Repairs & Maintenance $20,000 $20,000 $30,000 $30,000 $30,000 $30,000

Unanticipated Repairs $35,000 $35,000 $100,000 $100,000 $100,000 $100,000 Added as a placeholder for rebuild / replace parts

SUB-TOTAL $192,300 $151,700 $131,000 $132,500 $131,000 $132,500

Hays 1 Allocation $103,842 $75,850 $65,500 $66,250 $65,500 $66,250

Hays 2 Allocation $88,458 $75,850 $65,500 $66,250 $65,500 $66,250
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Hays County WCID No.1 - WWTP Joint Facilities
Maintenance Cap Schedules September 12, 2019

6981 · Joint Expenses (Split per Connections)

Base Fee Operations $670,648 $690,767 $711,490 $732,835 $754,820 $777,465 Annual Estimated 3% CPI Increase

Membrane Expense $566,667 $108,333 $0 $0 $0 $0 1 Basin = $108,333

Drum Screens $0 $591,595 $0 $0 $0 $0 Screens = $613,095 less $21,500

Electricity $63,000 $68,000 $68,000 $68,000 $68,000 $68,000

Telephone $1,680 $1,680 $1,680 $1,680 $1,680 $1,680

Sewer Plant Mowing $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 WLE $500 per month

Security System Monitoring $420 $420 $420 $420 $420 $420

Trash Service $2,400 $2,400 $2,400 $2,400 $2,400 $2,400

Insurance $12,000 $12,500 $12,500 $12,500 $12,500 $12,500

TCEQ Fees $2,865 $3,000 $3,000 $3,000 $3,000 $3,000

Joint Engineering Fees-Special $46,000 $60,000 $25,000 $25,000 $25,000 $25,000

SUB-TOTAL $1,371,680 $1,544,695 $830,490 $851,835 $873,820 $896,465

Hays 1 Allocation $740,707 $772,348 $415,245 $425,918 $436,910 $448,232

Hays 2 Allocation $630,973 $772,348 $415,245 $425,918 $436,910 $448,232
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Hays County WCID No.1 - WWTP Joint Facilities
Maintenance Cap Schedules September 12, 2019

JOINT FACILITIES SPLIT BASED ON SET PERCENTAGE

Hays 1 54% 54% 54% 54% 54% 54%

Hays 2 46% 46% 46% 46% 46% 46%

6981 · Drip Irrigation & Reuse Maintenance CAP

General Repairs & Maintenance $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Flow Detection 210 Irrigation $40,000 $0 $0 $0 $0 $0

Unanticipated Repairs $5,000 $5,000 $15,000 $15,000 $15,000 $15,000

SUB-TOTAL $50,000 $10,000 $20,000 $20,000 $20,000 $20,000

Hays 1 Allocation $27,000 $5,400 $10,800 $10,800 $10,800 $10,800

Hays 2 Allocation $23,000 $4,600 $9,200 $9,200 $9,200 $9,200

6981 · Joint Expenses

Drip Field Mowing $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 WLE $2,500 per month

210 Inspections & Repairs $88,000 $80,000 $70,000 $70,000 $70,000 $70,000 WLE $750.00 per month plus Irrigation Repairs

SUB-TOTAL $118,000 $110,000 $100,000 $100,000 $100,000 $100,000

Hays 1 Allocation $63,720 $59,400 $54,000 $54,000 $54,000 $54,000

Hays 2 Allocation $54,280 $50,600 $46,000 $46,000 $46,000 $46,000
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Hays County WCID No.1 - WWTP Joint Facilities
Maintenance Cap Schedules September 12, 2019

JOINT FACILITIES SPLIT BASED ON SET PERCENTAGE

Hays 1 50% 50% 50% 50% 50% 50%

Hays 2 50% 50% 50% 50% 50% 50%

6981 · Joint Expenses

Joint Engineering Fees $17,000 $20,000 $20,000 $20,000 $20,000 $20,000 CMA - Joint Infrastructure Meetings

SUB-TOTAL $17,000 $20,000 $20,000 $20,000 $20,000 $20,000

Hays 1 Allocation $8,500 $10,000 $10,000 $10,000 $10,000 $10,000

Hays 2 Allocation $8,500 $10,000 $10,000 $10,000 $10,000 $10,000

TOTAL $1,748,980 $1,836,395 $1,101,490 $1,124,335 $1,144,820 $1,168,965

TOTAL CAP ESTIMATE $242,300 $161,700 $151,000 $152,500 $151,000 $152,500

MONTHLY CAP ESTIMATE $20,191.67 $13,475.00 $12,583.33 $12,708.33 $12,583.33 $12,708.33

Hays 1 Estimated Allocation $943,769 $922,998 $555,545 $566,968 $577,210 $589,282

Hays 2 Estimated Allocation $805,211 $913,398 $545,945 $557,368 $567,610 $579,682
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 RESOLUTION AUTHORIZING ATTORNEYS TO ACCESS BANKING INFORMATION 
 

THE STATE OF TEXAS § 
§ 

COUNTY OF HAYS  § 
 

THE BOARD OF DIRECTORS OF HAYS COUNTY WATER CONTROL AND IMPROVEMENT 
DISTRICT NO. 1 FINDS AS FOLLOWS: 
 

WHEREAS, Hays County Water Control and Improvement District No. 1 (“District”) is a 
political subdivision of the State of Texas organized and operating under Section 59, Article XVI, of the 
Texas Constitution, and Chapters 49, 51, and 54 of the Texas Water Code; 

 
WHEREAS, the District owns and maintains certain banking accounts at Bancorp South Bank; 
 
WHEREAS, the Board of Directors of the District (the “Board”) has been advised that the 

District’s bookkeeper has been placed on administrative leave concerning matters related to the District 
and banking accounts owned and maintained by the District at Bancorp South Bank; and    

 
WHEREAS, the Board considers it necessary and prudent that the District’s attorneys be 

provided access to banking information for such banking accounts. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF HAYS 
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 THAT:   
 

1. The Board authorizes its attorneys to access and obtain copies of banking account 
information in connection with the foregoing described matters, as determined to be 
necessary in the discretion of the District’s attorneys;  
 

2. The Board further authorizes its attorneys to share such banking account information with 
such other consultants as the District’s attorneys deem necessary to conduct a thorough 
review of the foregoing described matters; and 
 

3. The Board further authorizes its president and other officers to execute such instruments, 
consents, correspondence and agreements as may be necessary in furtherance of the foregoing 
described authorizations, without further action on the part of the Board. 
 

 PASSED BY UNANIMOUS VOTE AND APPROVED THIS  26th     day of  March  , 2020. 
 
         HAYS COUNTY WATER CONTROL   
       AND IMPROVEMENT DISTRICT NO. 1 
 
 
 

 By:  ________________________________ 
               Douglas L. Botts, President 
               Board of Directors 

ATTEST: 
 
 
 
____________________________    
Daniel B.  Robison, Secretary 
Board of Directors 
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Hays County WCID No. 1 and  
Hays County WCID No. 2 

Customer Communications Policy 
 
This Customer Communications Policy (“Policy”) shall apply to all members of the Board of 
Directors of Hays County Water Control and Improvement District No. 1 and the Board of Directors 
of Hays County Water Control and Improvement District No. 2 (each a “District” and collectively, 
the “Districts”) and all officers, consultants and representatives of each District (“District 
Representatives”), and shall guide all official District communications with customers. This Policy 
does not apply to information that is requested in connection with litigation or otherwise governed 
by applicable law. This Policy is only effective upon adoption by the Board of Directors of each 
District (each a “Board” and collectively, the “Boards”).  
 
1. Policy Objectives. The objectives of this Policy are:  

(a) To ensure multiple communication mechanisms are in place; 
(b) To enhance timely communication of changes or developments within the Districts; 
(c) To build and maintain confidence in the quality of services provided by the Districts; and 
(d) To develop and sustain positive relationships with customers. 

 
2. Purpose of Communications. All communications activity should: 

(a) Be open and honest; 
(b) Provide relevant, accurate and timely information; 
(c) Enhance the Districts’ engagement with customers; 
(d) Recognize the importance and value of engaging with customers; and 
(e) Be conducted in accordance with laws respecting confidentiality, data protection, public 

information, and other applicable laws. 
 
3. Responsibility for Policy. Establishment of this Policy is the responsibility of the Districts’ 

joint Customer Care Committee (the “Committee”), and is subject to approval by a quorum of 
each Board at a public meeting. The Committee is responsible for maintaining and 
implementing this Policy, which governs activities associated with the Belterra WCID 
Facebook page (located at:   ), the Districts’ shared website (located at: 
www.hayswcid.org), as well as any publicly released newsletters, notices and physical 
signage. All updates to this Policy proposed by the Committee shall be subject to approval by 
a quorum of each Board at a public meeting. 
 

4. Methods of Communication. The Districts will use the following communications methods 
to share information with customers: 
(a) Website; 
(b) Newsletters; 
(c) Written notices; 
(d) Dedicated customer service representative; 
(e) Physical signage; and 
(f) Facebook page. 

 
5. Website. The Districts’ website shall be the primary method of communication with residents.  

 
(a) Platform Standards. The following platform standards will apply to all website 

communications and information postings: 
(1) All communications and updates shall be published in a timely manner. 

http://www.hayswcid.org/
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(2) All communications shall use appropriate grammar and style. If an error is made in a 
posting, it shall be corrected as soon as practicable. 

(3) No confidential or private information shall be posted on the Districts’ website. 
 

(b) Content and Content Monitoring. In addition to the content required to be posted on the 
website by applicable law, and the Districts’ “Policy on Responding to Requests for 
Information and Related Matters,” the Board of each District hereby authorizes the 
Committee to include additional materials and information to be posted on the shared 
website, and to update and modify the content of the website as necessary, upon 
concurrence of all members of the Committee. The Committee will meet to review the 
content of the website on a monthly basis; provided, however, that in any month where 
such a meeting is deemed unnecessary, the Committee is not required to meet.  

 
6. Newsletters. Newsletters shall be released quarterly and shall contain articles pertinent to 

the upcoming months. The District has contracted with an internet and social media consultant 
(the “ISM Consultant”) for distribution of newsletters via email to email addresses that 
customers have provided to the Districts. The District Manager will work with the ISM 
Consultant to prepare an initial draft of each newsletter, which shall be subject to review and 
approval by the Committee prior to release.  
 

7. Notices. Written notices shall continue to be posted and published as required by applicable 
laws. In addition to meeting notices, tax rate notices, election notices, bid advertisements and 
other similarly required notices, either District may post or publish such other notices as are 
deemed necessary or beneficial by the Board or attorneys of such District. Due to the potential 
for errors in distribution and the possibility of related challenges to the effectiveness of notice, 
and the likelihood of increased administrative burden and cost, the Districts will not mail or 
email notices to individual customers unless required by law.  

 
8. Dedicated Customer Service Representative. The Districts have contracted with their 

operations and management contractor, Inframark, LLC, to provide for a dedicated, on-site 
customer service representative to be present at the Belterra Centre for at least 40 hours per 
week. In addition, Inframark’s project manager for the Districts (the “District Manager”) is 
frequently on-site at the Belterra Centre. Both the customer service representative and the 
District Manager are able to assist customers with inquiries in person or by phone. 

 
9. Physical Signage. The Districts may use physical signage to provide information to 

customers.  
 

(a) Physical signage shall be used in the following ways: 
(1) To notify residents of a boil water notice; 
(2) To notify residents of the current drought condition and other water conservation and 

drought contingency measures; and 
(3) To share pertinent information about upcoming district projects and activities. 

 
(b) Boil Water Notices. The District Manager will provide all boil water notices as required by 

law.  
 

(c) Water Conservation and Drought Contingency Measures. The District Manager will 
provide notice of drought stages, water conservation measures and irrigations schedules 
in accordance with he procedures described in each District’s Water Conservation and 
Drought Contingency Plan.  
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(d) Project/Activity Updates. The Districts may post updates about projects and activities on 

an as needed basis at the discretion of the appropriate Board or the Committee. Project 
updates are informal and shall be posted at the Belterra Centre as well as mail kiosks. 
The Districts should consider posting when projects are visible or will impact daily life. 

 
10. Social Media. The Districts will establish a shared Facebook page to serve as an additional 

method of communication, but the Facebook page shall not be considered the primary method 
of communication with customers.  
 
(a) Platform Standards. The following platform standards will apply to all social media 

communications and information postings: 
(1) Posts shall be made from the page rather than any person’s individual social media 

account. 
(2) All communications will be carried out in a professional, courteous and timely way. 
(3) All communications shall use appropriate grammar and style. If an error is made in a 

posting, correct it as soon as practicable. 
(4) No confidential or private information shall be posted. 
(5) Social media postings shall not make any untrue statements or any statements that 

are otherwise false or misleading. 
(6) Using social media for inappropriate purposes, in violation of copyright infringement 

laws, for communicating offensive material, or to defame or slander others is 
prohibited. 

(7) District Board members and District Representatives have been advised and 
understand that all social media content is subject to applicable public information and 
open meetings laws, and shall adhere to all applicable laws, regulations, and policies, 
including records management and retention requirements.  

(8) Content must be managed, stored, and retrieved in compliance with public information 
laws and e-discovery laws and policies.     

(9) All Facebook page posts, comments, inquiries and responses will be recorded and 
archived in real time by the ISM Consultant and shall be made available to District 
Representatives within five (5) days of request. 

(10) The Facebook page shall include a General Information statement that specifies 
the purpose, scope and limitations of the Facebook page. Any changes to the page’s 
General Information statement shall approved by the Committee.  

(11) The Facebook page should also link to the Districts’ official website and list contact 
information.   

 
(b) District Content and Content Monitoring. Content will be posted and monitored in 

accordance with the following principles and requirements.  
 
(1) All content must be displayed in real time and displayed for no less than 30 days 

after first being posted.  
 

(2) The District Manager is authorized to approve content to appear on the Districts’ 
Facebook page, and all proposed content must be approved by the District Manager 
before it is posted. If the District Manager determines that attorney or Committee 
review of the proposed content is necessary or potentially beneficial, the District 
Manager shall notify the attorney and Committee and provide a copy of the proposed 
content for review and approval. Posting of the proposed content will be delayed until 
such approval is obtained.   
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(3) The Committee will meet to review the content of the Facebook page on a monthly 

basis. Any proposed content that is recommended to be posted before or after such a 
meeting may be approved as provided in the foregoing. In any case, if the Committee 
members are unable to agree upon the content of a post, posting will be delayed and 
the content will be presented to each District’s Board of Directors for a vote.  

 
(c) Characterization of Facebook Page and Posts; Customer Speech on Facebook Page. The 

Districts’ Facebook page is established and designated as a limited public forum under 
applicable law. Facebook posts and customer comments will be administered and 
addressed in accordance with the following requirements and principles.  
 
(1) Restrictions on Comments. The Districts reserve the right to impose, or require that 

the ISM Consultant impose, restrictions on speech that are reasonable and viewpoint 
neutral. The Facebook page must at all times include the following disclaimer: 
“This Facebook page has been established by the Districts as a limited public 
forum.”  
 

(2) Comments Disabled for Certain Posts. Due to staffing limitations, budgetary 
considerations and other administrative constraints, communications related to certain 
posts intended to merely pass along information to customers without further 
discussion (“Informational Posts”) will be restricted to “liking” or “disliking” the post. 
Customer communication options regarding Informational Posts will include contacting 
the Districts’ customer service representative or District Manager, contacting members 
of the appropriate Board directly (contact information available on the District website), 
or attending Board meetings. Examples of Informational Posts include notices of 
District Board meetings, boil water notices, irrigation schedules and other similar 
notifications. The District Manager will be responsible for determining whether a post 
constitutes and Informational Post, and may consult with the District attorney and the 
members of the Committee prior to making such a determination.  

 
(3) Responses to Comments and Inquiries. For posts that are not Informational Posts, 

comments will be allowed. The ISM Consultant will be contracted to monitor customer 
comments and inquiries on a periodic basis, at a minimum, and to reply if warranted. 
The ISM Consultant will prepare responses to customer comments in coordination with 
the District Manager, and in accordance with the platform standards enumerated in 
this Policy. The District Manager will have discretion to approve the response or 
consult with the Districts’ attorney(s) and the members of the Committee prior to the 
posting of any response. If the District Manager elects to consult with members of the 
Committee and the attorney(s) for the District, the initial response will be circulated via 
email. Each member of the Committee must approve the response or offer his or her 
suggestions for additions and deletions to the initial response. Reasonable efforts 
should be undertaken to compose a final response within twenty-four (24) hours of 
receipt of the comment or inquiry to be addressed. Once a final response is approved, 
the ISM Consultant is authorized to post the final response. No response will be posted 
without approval in accordance with this Policy, except as otherwise expressly 
provided herein. 
 

(4) Rumor Control Posts. The members of the Committee may at any time notify the 
District manager of the need to post information to clarify misunderstandings, or to 
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communicate additional facts, regarding matters being discussed by customers on 
other social media sites or elsewhere. 

 
(5) Pre-Approved Responses Library. The Committee may, from time to time, approve the 

content of responses to frequently asked questions or routinely received comments 
and requests. These approved responses may be aggregated in a content library to 
be maintained by a designated District Representative and/or the ISM Consultant. Pre-
approved responses may be posted by the ISM Consultant without necessity of 
compliance with the foregoing section. 

 
(6) Requests for Public Information. If a customer requests information or materials in a 

comment posted to the Districts’ Facebook page, the customer will be advised by the 
ISM Consultant (as soon as reasonably practicable) to contact to the District’s 
manager to appropriately make such requests. The Facebook page must at all times 
include the following disclaimer: “The Districts do not monitor this Facebook page for 
requests for information under the Texas Public Information Act.”  

 
(d) Page Use and Maintenance. The Facebook page shall be used and maintained in 

accordance with the following authorizations and requirements. 
 

(1) Authorized Users. The following persons are authorized to post content, statements 
and replies to customer comments or inquiries on the Facebook page: (A) the District 
Manager for each District; and (B) the ISM Consultant. Members of the Committee, 
and other members of the Board, are expressly prohibited from posting content, 
statement and replies on the Districts’ Facebook page due to concerns related 
to potential violation of the Texas Open Meetings Act.  
 

(2) Page Monitoring. The Districts’ Facebook page will be monitored by the ISM 
Consultant on a periodic basis to be specified in the contract with the ISM Consultant. 
The ISM Consultant will also establish controls and alerts to inform the ISM Consultant 
that comments are being posted on the Districts’ Facebook page.  

 
(3) General Information Statement. The Facebook page will include the following General 

Information Statement: “ALTHOUGH THE DISTRICTS HAVE CONTRACTED FOR 
REVIEW OF INCOMING POSTS ON A PERIODIC BASIS, THIS PAGE IS NOT 
MONITORED CONTINUOUSLY. If you have questions, would like to submit a report 
or comments, or you are in need assistance, please: (A) visit www.hayswcid.org for 
contact information of Board members or the District Manager; (B) email the Districts’ 
customer service representative at CSAUS@inframark.com; or (C) call 512-246-0498 
(ext. 30414). This is the official Facebook page of Hays County WCID No. 1 and Hays 
County WCID No. 2 in Hays County, Texas. This page was created to provide 
residents of the Belterra community with access to information about the Districts. 
While comments are allowed on this page, it is not continuously monitored. If you need 
assistance, please use the contact information listed above. The Districts do not 
monitor this Facebook page for requests for information under the Texas Public 
Information Act.”  

 
(4) Posting and Takedown Terms. The Facebook page will include the following Posting 

and Takedown Terms, which must be viewable prior to posting: “A posting on this page 
constitutes acceptance of the following Posting and Takedown Terms. Comments 
posted on this Facebook page are not to be considered the opinion of the Districts or 

http://www.hayswcid.org/
mailto:CSAUS@inframark.com
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District Representatives; nor do the Districts endorse any third-party comments on this 
page. The Districts reserve the right to remove any comments or posts containing 
inappropriate material as reasonably determined by the Districts. The Districts WILL 
REMOVE without response or notification any comments that: (A) are inappropriate or 
offensive, including comments that defame, abuse, harass, stalk, threaten or violate 
the legal rights of others, including without limitation those containing racism, hatred, 
slander, threats, obscenity, violence or vulgarity; (B) contain spam or advertisements; 
(C) contain personal information about another person, or that violate a person’s 
privacy; (D) include copyrighted material that belongs to another person; (E) contain 
links to inappropriate websites; or (F) are irrelevant to the purposes, functions and 
responsibilities of the Districts. In addition, the posting of photos or videos by anyone 
other than authorized District Representatives is strictly prohibited.” 
 

(5) Link from Website. A direct link to the Districts’ Facebook page must be prominently 
displayed on the Districts’ shared website, such that the Facebook page is no more 
than one click or tap away from the Districts’ shared website.  

 
(6) ISM Consultant Reports. The ISM Consultant will provide written reports to the Boards 

of the Districts on a monthly basis. The content of the reports will be specified by the 
Committee and the ISM Consultant.  

 
(e) Personal and District Use of Social Media. Directors and District Representatives using 

their own social media accounts shall abide by the following rules and guidelines:  
 
(1) Keep the “headline test” in mind when posting content or pictures to social media sites: 

If it is not something you would feel comfortable seeing in the media, or being seen by 
coworkers, supervisors, administration, or members of the public, do not post it. 

(2) Assume that your speech and related activity on social media sites will reflect upon 
your position with the District and upon the District itself. 

(3) Understand that social media posts concerning District business are communications 
subject to the Texas Open Meetings Act and the Texas Public Information Act.  

(4) Do not engage in speech that is false, harassing, discriminatory, deceptive, libelous, 
slanderous, misleading, obscene, or sexually explicit. 

(5) Do not conduct private business while on District sites or pages. 
(6) Be mindful about disclosing or alluding to your status as a member of the Board on 

your personal account. Divulging identifying information or pictures on social media 
may provide an opportunity for someone to use that information to undermine a 
Director’s personal or professional credibility, or that of the District.  

(7) All Directors and District Representatives have an obligation to avoid being perceived 
as a spokesperson for the Districts, except when duly authorized. Directors and District 
Representatives who elect to identify or disclose their affiliation with the District must 
include a disclaimer that any statements and views expressed are theirs and that they 
do not represent or reflect the views of the District. 

(8) Do not engage in speech regarding protected or confidential matters of the Districts. 
(9) Do not post on any social media or Internet site any pictures, video, or audio recordings 

taken in the performance of official duties absent prior authorization.  
(10) Do not use District logos on social media or the Internet for non-district purposes. 
(11) District email addresses should not be used on personal social media accounts.   
(12) Review your personal social media pages, sites and outlets to confirm that they in 

compliance with the requirements of this Policy.    



 
 

TOUCHSTONE DISTRICT SERVICES 
CONSULTING AGREEMENT 

This Touchstone District Services Consulting Agreement ("Agreement") is entered into by and 
between Hays County Water Control and Improvement District No. 1 (“District 1”), a Texas 
water control and improvement districtpolitical subdivision of the state of Texas, Hays County 
Water Control and Improvement District No. 2, a political subdivision of the state of Texas 
("District 2"), and Touchstone District Services, LLC, a Texas limited liability company 
("Consultant"). District 1 and District 2 are collectively referred to as the “Districts” herein. 

 
1. Definitions 

1.1 Additional Fees 
 

"Additional Fees" means the fees set forth on Exhibit “B” attached hereto and incorporated herein 
by reference for all purposes, to be paid by District to Consultant as consideration for any 
Additional Services. 

 
1.2 Additional Services 

 
"Additional Services" means the additional services described in the Statement of Work, which 
may be provided by Consultant to District upon request by the Boards, in exchange for 
Additional Fees. 

 
1.3 Boards 

 
"Boards" means the Board of Directors of the District 1 and the Board of Directors of District 2. 

 
1.4 Consultant 

 
"Consultant" means Touchstone District Services, LLC, a Texas limited liability company. 

 
1.5 Consulting Fee 

 
"Consulting Fee" means the a fee to be paid by District to Consultant as consideration for the 
Consulting Services, as set forth in Section 4 of this Agreement. 

 
1.6 Consulting Services 

 
"Consulting Services" means the consulting services, as described in the Statement of Work, to be 
provided by Consultant to District in consideration for the Consulting Fee. 
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1.7 Districts 
 

"District" means Hays County Water Control and Improvement District No. 1, a Texas water 
control and improvement district and Hays County Water Control and Improvement District No. 
2. 

 
1.8 Statement of Work 

 
"Statement of Work" means Exhibit “A” attached hereto and incorporated herein by reference for 
all purposes, which describes the Consulting Services and Additional Services. 

 
1.9 Work Product 

 
"Work Product" means any and all product, whether in the form of written articles, websites, 
computer code, documentation, reports, notes, or any other form, that is the tangible result of the 
performance of the Consulting Services or Additional Services. 

 
 

2. Consultant's Obligations 

2.1 Consulting Services 
 

Consultant will provide to the District the Consulting Services described in the Statement of Work. 
 

(a) Work on District Premises 
 

To the extent that Consultant performs the Consulting Services on District's premises, 
Consultant, and its employees and agents, will obey all reasonable instructions and directions 
issued by District. 

 
(b) Consultant Personnel 

 
The parties agree that District may request at any time that Consultant (i) remove any particular 
Consultant personnel members from District’s premises, or (ii) prohibit any particular 
Consultant personnel from working on District matters, and Consultant shall promptly comply 
with such request. 

 
 

3. District's Obligations 

3.1 Programs, Data, and Documentation 
 

District agrees to make available to Consultant, upon reasonable notice, District’s data and 
documentation required by Consultant to complete the Consulting Services or Additional Services. 
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4. Payment 

4.1 Payment for Consulting Services 
 

District agrees to pay Consultant the Consulting Fees set forth in Exhibit “B” to this Agreement, 
which is incorporated herein by reference for all purposes, or set forth in any additional 
Statements of Work agreed by the parties, in compliance with the Prompt Pay Act. 

 
4.2 Payment for Additional Consulting Services 

 
District agrees to pay Consultant any and all Additional Fees pursuant to the schedule set forth in 
Exhibit “B” within forty-five (45) days of receiving a written invoice for same. 

 

4.3 Expense Reimbursement 
 

In addition to the Consulting Fee, and any Additional Fees, District agrees to pay Consultant the 
reasonable and approved out of-pocket expenses incurred by Consultant in performance of the 
Consulting Services within forty-five (45) days of receiving a written invoice for same. Consultant 
shall obtain written prior approval of District before incurring expenses in excess of $50250.00. 

 
4.4 Invoices 

 
Consultant will invoice District monthly for the Consulting Services rendered during the preceding 
month. The invoice will provide a detailed description of the Consulting Services and any 
Additional Services performed during the invoice period, the category of work for such described 
services, and the charges associated with same. District agrees to pay said invoices within forty- 
five (45) days of receipt. 

 
4.5 Disputed Fees 

 
If District disputes any fees or charges in any invoice received from Consultant, District may notify 
Consultant of such dispute. Consultant and District shall work in good faith to resolve the dispute 
by providing any documentation required to support or disprove the disputed fees or charges. 
District shall have the right to withhold payment of any disputed fees or charges without penalty 
until the dispute is resolved. If the dispute is not resolved within sixty (60) days after notification 
of the dispute is provided, the parties may pursue any other remedy available in law or equity to 
resolve the dispute. 

 
 

5. Statement of Work and Amendments to Statement of Work 

5.1 Statement of Work 
 

The Consulting Services to be provided pursuant to this Agreement are set forth in the Statement 
of Work attached hereto as Exhibit “A”. 
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5.2 Amendments to Statement of Work 
 

Any and all additions, deletions, or modifications to the Statement of Work must be set forth in a 
written amendment to thesubsequently approved Statement of Work executed by both parties 
without requiring a formal amendment to this Agreement. 

 
6. Term and Termination 

6.1 Term 
 

The initial term of this Agreement is from the Effective Date until the earlier of: (a) one (1) year 
or (b) termination pursuant to Section 6.2. Upon the expiration of the initial term of this 
Agreement, the Agreement shall automatically renew for subsequent one (1) year terms (each a 
“Renewal Term” unless either party gives written notice to the other party of its intent not to renew 
the Agreement, or unless the Agreement is terminated. 

 
6.2 Termination 

 
Either Any party hereto may terminate this Agreement at any time, with or without cause, on thirty 
(30) days' written notice to the other party. This Agreement may also be terminated immediately 
at any time by the mutual written Agreement of the District and Consultant. If this Agreement is 
terminated, Districts shall pay Consultant any amounts due to Consultant pursuant to this 
Agreement until the date of termination. If one of the Districts provides written notice of 
termination, the other District and Consultant may agree to an amendment of this Agreement to 
provide for its continuation, provided that the terminating District shall be released of all 
liabilities and obligations in any such amendment.  

 
6.3 Obligations on Termination 

 
Upon termination of this Agreement, Consultant shall promptly transfer information, reports,  
documents and data concerning the Services provided hereunder to Districts or their designee. 
Within the sixty (60) days following termination or expiration of this Agreement, Consultant shall 
reasonably assist Districts in the transition of the Services to such other persons or firms as are 
designated by Districts. Consultant’s performance of its obligations under this Section will be 
administered and performed as Additional Services. The parties may enter into an amendment of 
this Agreement or a separate agreement in connection with such Additional Services setting forth 
each party’s obligations in greater detail. Tthe parties shall have no further obligations pursuant to 
the terms of this Agreement upon termination except that Sections 4, 6, 7, 8, 9, and 10 shall 
survive termination. 

 
7. Ownership of Work Product 

7.1 Ownership 
 

District and Consultant agree that the Work Product and any and all related copyrights, trademarks, 
patents, trade secrets, Confidential Information, and any other proprietary rights are the property 
of District. Domain names, URIs, and URLs of District shall be owned by the District. 

 
7.2 Assignment of Rights 

Formatted: Justified
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Consultant specifically agrees that all copyrights and other proprietary rights in computer 
programs, files, documentation, reports, notes, websites and related materials that are paid for by 
District or developed by Consultant in connection with this Agreement are owned by District, and 
Consultant assigns to District any and all right, title, and interest in such copyrights and other 
proprietary rights. 
 

7.3 Consultant's Proprietary Intellectual Property 
 

Notwithstanding the provisions of Sections 7.1 and 7.2 above, it is understood and agreed that 
Consultant may use its proprietary intellectual property in providing the Consulting Services. If 
Consultant uses any of its proprietary intellectual property, District shall not acquire any 
proprietary rights to such intellectual property by virtue of this Agreement. For purposes of this 
Agreement, Consultant’s proprietary intellectual property shall include ideas, concepts, know-
how and methodologies made, conceived or developed prior to performance of the Consulting 
Services, or outside the scope of the Consulting Services.  

 
8. Confidentiality 

8.1 Confidentiality 
 

Contractor acknowledges that it may receive confidential information ("Confidential 
Information") from District or residents of the District while carrying out the actions contemplated 
by this Agreement. Confidential Information includes, without limitation, any personal 
information including email addresses, telephone numbers, credit card numbers physical 
addresses, and any other information described as Confidential Information by the District. While 
this Agreement is in effect, and for any period of time after termination or expiration during which 
records are retained, Consultant, and its employees, contractors, officers, directors and agents, will 
(a) safeguard the District’s Confidential Information with the same degree of care that it uses to 
protect its own confidential information; (b) maintain the confidentiality of the Confidential 
Information; (c) not use Confidential Information except as necessary to perform Consultant’s 
obligations under this Agreement; and (d) not disseminate, disclose, sell, publish, or otherwise 
make available Confidential Information to any third party without the prior written consent of the 
disclosing party; and (e) promptly return or destroy the Confidential Information upon request of 
the District and provide certification of compliance with such request. 

 
9. Warranties, Disclaimer, and Limitation of Liability 

9.1 Warranties 
 

Consultant warrants as follows: 
 

(a) Compliance with Specifications 
 

Consultant warrants that the Consulting Services, the Additional Services and the Work 
Product will strictly comply with the descriptions and representations of same (including 
performance capabilities, completeness, specifications, configurations, and function) that 
appear in this Agreement, the Statement of Work or any other mutually agreed specifications 
or requirements reduced to writing. 
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(b) Non-Infringement 
 

Consultant further warrants that the Consulting Services, the Additional Services and the Work 
Product, to the extent created by Consultant, will not violate or in any way infringe upon the 
rights of third parties, including property, contractual, employment, trade secrets, proprietary 
information, and nondisclosure rights, or any trademark, copyright, or patent rights. 

  
(c) Ongoing Website and Social Media Account Compliance 

 
Consultant agrees to take all commercially reasonable efforts to ensure that any website or social 
media account created and/or maintained for District by Consultant shall comply with all 
applicable federal and state laws during the term of this Agreement; in the event that District 
provides notice to Consultant at any time during the term of this Agreement that there exists 
any compliance problem with any website or social media account created or maintained by 
Consultant, Consultant agrees to take all commercially reasonable steps to remedy such 
problem and bring the website or social media account into full compliance within two (2) 
business days. 

 
(d) Standard of Care 

 
All services shall be of good quality and shall be performed in a professional manner. The 
standard of care for all professional and related Consulting Services performed or furnished by 
Consultant under this Agreement will be the care and skill ordinarily provided by competent 
professionals in Consultant’s industry practicing under similar circumstances; and as 
expeditiously as is prudent considering the ordinary professional skill and care of a competent 
professional in the Consultant’s industry. Consultant will be responsible for all damages 
sustained by District as a result of its failure to abide by its Standard of Care. 

 
9.2 Disclaimer 

 
THE WARRANTIES SET FORTH IN SECTION 9.1 ABOVE EXCLUDE: (a) ANY 
WARRANTY THAT ANY SOFTWARE, WEBSITE OR CODE IS ERROR-FREE, WILL 
OPERATE WITHOUT INTERRUPTION, OR IS COMPATIBLE WITH ALL EQUIPMENT 
AND SOFTWARE CONFIGURATIONS; (b) ANY AND ALL WARRANTIES OF 
MERCHANTABILITY; AND (c) ANY AND ALL WARRANTIES OF FITNESS FOR A 
PARTICULAR PURPOSE. 

 
 

10. Indemnity and Insurance 

10.1 Indemnity 
 

CONSULTANT AGREES TO INDEMNIFY, DEFEND AND HOLD DISTRICT AND ITS 
OFFICERS, DIRECTORS, CONTRACTORS, AGENTS, SUCCESSORS AND ASSIGNS 
HARMLESS FROM AND AGAINST ANY LOSS, CLAIM, CAUSE OF ACTION OR 
DAMAGE (INCLUDING ATTORNEY FEES) (“CLAIMS”) TO PERSONS OR PROPERTY 
ARISING OUT OF THIS AGREEMENT, THE WORK PRODUCT, THE CONSULTING 
SERVICES, OR THE ADDITIONAL SERVICES TO THE EXTENT THAT THE CLAIM IS 
CAUSED, IN WHOLE OR IN PART, BY CONSULTANT'S (OR ANYONE UNDER 
CONSULTANT’S CONTROL): BREACH OF ANY TERM OF THIS AGREEMENT, 
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BREACH OF ANY WARRANTY OR REPRESENTATION (INCLUDING WITHOUT 
LIMITATION THE WARRANTIES SET FORTH IN SECTION 9.1), NEGLIGENCE, GROSS 
NEGLIGENCE, STRICT LIABILITY, OR INTENTIONAL ACT. THIS INDEMNITY 
SURVIVES TERMINATION OF THIS AGREEMENT.   

 

10.2 Insurance 
 

Consultant will maintain the following insurance (“Consultant’s Insurance”) at its sole cost and 
expense during the Term of this Agreement: (a) professional liability insurance providing a 
minimum $500,000.00 per claim/annual aggregate; (b) cyber liability insurance with limits not 
less than $500,000.00 per claim/annual aggregate; (c) worker’s compensation insurance to the 
extent required by Texas state law. 

 
Any company underwriting any of Consultant’s Insurance will have a Best’s Financial Strength 
Rating of at least B+ and a Financial Size Category of at least VII. All liability and cyber liability 
insurance policies will name District and its respective officers, directors, employees, and agents, 
and other designees of District as “additional insureds” and will be primary with District’s policy 
being secondary and noncontributory, and all of Consultant’s insurance policies shall contain a 
waiver of subrogation in favor of the District and District’s directs, officers, and agents, or other 
designees of District. All policies of Consultant’s Insurance will contain endorsements that the 
insurer(s) will give District at least thirty (30) days prior written notice of any change, cancellation, 
termination, or lapse of insurance. Consultant will provide District with a certificate of insurance 
and all required endorsements evidencing Consultant’s Insurance promptly upon execution of this 
Agreement and upon request thereafter. All of Consultant’s Insurance policies, endorsements, and 
certificates will be on forms and with any deductibles and self-insured retention reasonably 
acceptable to District. 

 
 

11. Non-exclusivity, Subcontracting 

11.1 Non-exclusivity 
 

District acknowledges that Consultant may be performing similar or the same Consulting Services 
or Additional Services for businesses other than District including, without limitation, other utility 
districts. This Agreement does not prohibit Consultant from performing such services for any other 
party. 

 
11.2 Subcontracting 

 
Any subcontract made by Consultant with thewill require the written consent of District prior to 
becoming effective and shall incorporate by reference all the terms of this Agreement. Consultant 
hereby guarantees the performance of any subcontractor used in performance of the Consulting 
Services or Additional Services. 

 
12. General 

12.1 Injunctive Relief 
 

District is entitled, in addition to any other rights and remedies otherwise available, to injunctive 
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and other equitable relief in the event of a breach or threatened breach by Consultant. 
  

12.2 Independent Contractor 
 

Consultant is, and at all times will be, an independent contractor. Nothing in this Agreement shall 
be deemed to create an employer/employee, principal/agent, or joint venture relationship. Neither 
party has the authority to enter into any contracts on behalf of the other party or otherwise act on 
behalf of the other party. 

 
12.3 Assignment 

 
Neither party may assign or transfer its rights or delegate its obligations under this Agreement 
without the other party's prior written consent. This Agreement shall be binding upon the 
permitted successors and assigns of the parties. 

 
12.4 Entire Agreement 

 
This Agreement, along with the Exhibits attached and incorporated in this Agreement, constitutes 
the final and complete understanding between the parties, and replaces and supersedes all previous 
oral or written agreements, understandings, or arrangements between the parties with respect to 
the subject matter of this Agreement. This Agreement may not be modified or amended except in 
a writing signed by an authorized officer of each party to this Agreement. 

 
12.5 Notices 

 
Except as otherwise provided in this Agreement, notices required to be given pursuant to this 
Agreement shall be effective when received, and shall be sufficient if given in writing, hand- 
delivered, sent by First Class Mail, return receipt requested (for all types of correspondence), 
postage prepaid, or sent by UPS or FedEx overnight service and addressed as follows: 

 
To District: 

Hays County Water Control and Improvement District 1 
3300 3321 Bee Caves Rd Ste 650 203#189 
West Lake Hills, TX 78746-6663 
Attn: Andrew BarrettMatthew B. 
Kutac 

 
 

To Consultant: 

Touchstone District Services, LLC 
1251 Pin Oak Road, Suite 131 #160 
Katy, Texas 77494 
Attn: Colleen Culpepper 
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12.6 District Records 
 

District and Consultant each acknowledge that the requirements of Chapter 552, Texas 
Government Code, as amended (the “Public Information Act”), and Chapters 201-205, Texas 
Local Government Code, as amended (the “Local Government Records Act,” and together with 
the Public Information Act, the “Acts”), each apply to all public information, as defined by the 
Public Information Act, and all local government records, as defined by the Local Government 
Records Act, related to the relationship between the District and Consultant, and to any work 
carried out thereunder. Consultant hereby represents and warrants that it has to date complied with 
all requirements of the Acts related to public information of the District, and Consultant further 
covenants that it will continue to comply with all requirements of the Acts until the termination of 
this Agreement. Consultant will maintain records, in tangible or electronic format, of all content, 
posts and comments appearing on the Districts’ website and social media account, for such 
period of time as is required by applicable law.  

 
12.7 Force Majeure 

 
Neither party shall be liable to the other for its failure to perform any of its obligations under this 
Agreement, except for payment obligations, during any period in which such performance is 
delayed or rendered impracticable or impossible due to circumstances beyond its reasonable 
control, and without the fault of the party experiencing the delay, provided that the party 
experiencing the delay promptly notifies the other of the delay. 

 
12.8 Governing Law 

 
This Agreement shall be governed by and construed in accordance with the laws of the State of 
Texas and the United States of America. Exclusive venue shall be in Hays County, Texas. 

 
12.9 Severability 

 
In case any provision of this Agreement is held to be invalid, unenforceable, or illegal, that 
provision shall be severed from this Agreement, and such invalidity, unenforceability, or illegality 
will not affect any other provisions of this Agreement. 

 
12.10 Waiver 

 
The failure of either party to enforce any provisions of this Agreement is not a waiver of the 
provisions or of the right of that party to subsequently enforce that, or any other, provision of this 
Agreement. 

 
12.11 Counterparts 

This Agreement may be executed in any number of counterparts and each counterpart shall be an 
original for all purposes; however, all counterparts, taken together shall comprise one and the same 
instrument. Executed counterparts may be delivered by facsimile, electronic mailing of a scanned 
document image, or other electronic means, and any such electronic representation of a signature 
shall be considered an original (and best evidence of the original) for all purposes. 
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12.12 Attorney Fees 

In the event of any dispute between the parties arising out of this Agreement, the prevailing party 
shall be entitled to recover its reasonable attorney fees and costs. 

 
12.13 Chapter 2270 Compliance 

As required by Chapter 2270, Texas Government Code, Consultant hereby verifies that Consultant, 
including a wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of 
the same, does not boycott Israel and will not boycott Israel through the term  of  this  
Agreement. The term "boycott Israel" in this paragraph has the meaning assigned to such term in 
Section 808.001 of the Texas Government Code, as amended. 

 
12.14 Chapter 2252, Subchapter F Compliance 

Pursuant to Chapter 2252, Texas Government Code, Consultant represents and certifies that, at the 
time of execution of this Agreement neither Consultant, nor any wholly owned subsidiary, 
majority-owned subsidiary, parent company or affiliate of the same, is a company listed by the 
Texas Comptroller of Public Accounts under Sections 2270.0201 or 2252.153 of the Texas 
Government Code. The term "foreign terrorist organization" in this paragraph has the meaning 
assigned to such term in Section 2252.151 of the Texas Government Code, as amended. 

 
12.15 No Third-party Beneficiaries 

This Agreement is for the sole benefit of the parties hereto and their respective successors and 
permitted assigns and nothing herein, express or implied, is intended to or shall confer upon any 
other person or entity any legal or equitable right, benefit or remedy of any nature whatsoever 
under or by reason of this Agreement. 

 
12.16 Effective Date 

The Effective Date of this Agreement is  of  2019. 
 
 
 
 

[SIGNATURE PAGES FOLLOW] 
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IN WITNESS WHEREOF, the undersigned have executed and delivered this Agreement on the 
date set forth above. 

 
 
 

DISTRICT 1: 
 

Hays County Water Control and Improvement District 1 
 
 

By:   
Director, Hays WCID 1 Board 

 
 

Printed Name:    
 
 

Date Signed:    
 
 
 
 

DISTRICT 2: 
 

Hays County Water Control and Improvement District 2 
 
 

By:   
Director, Hays WCID 2 Board 

 
 

Printed Name:    
 
 

Date Signed:    
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CONSULTANT: 
 

Touchstone District Services, LLC 
 
 

By:   
Member, Touchstone District Services, LLC 

 

Printed Name:  Simon VanDyk  
 
 

Date Signed: 
 

12/5/19 
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EXHIBIT “A” 
STATEMENT OF WORK 

 
 

1. Consulting Services: Consultant shall perform the following Consulting Services: 
 

(a) Communication Consulting: consultation to the Boards or other personnel in relation to 
District events, activities, communication, or technology related situations involving the 
District’s residents, consultants, vendors, neighboring districts, or any other third party 
entities, as approved by the Boards; 

(b) Website Update: [Describe Changes (generally), Required Approvals, Fee] 
(c) Website Hosting and Maintenance: [Describe specific roles of Touchstone and 

Inframark, Fee] 
(d) Creation and Maintenance of Facebook Page: [Describe Service, Approvals, Timeframe 

and Fee] 
(e) Facebook Page Posts: [Describe Service, Procedure and Fee] 
(f) Facebook Page Monitoring: [Describe Service, Frequency, Alerts, Procedure and Fee]  
(g) Administration of Facebook Takedown Terms: [Describe Service, Terms, Procedure 

and Fee] 
(h) Archival of Facebook Page Posts and Comments: [Describe Service, Procedure and 

Fee] 
(i) Assist with Requests Under Texas Public Information Act: [Describe Procedures and 

Fee] 
(j) Email Distribution of Newsletters: [Describe Service, Frequency, Procedure and Fee] 
(k) Resident Alert System Setup: [Describe Service, Fee] 
(a)(l) Resident Alert System Hosting: [Describe Procedure, Fee] 

 
(b)(m) Provide written regular progress reports at least three (3) days prior to a Board 

meeting, or as otherwise requested by District, setting forth the status of the Consulting 
Services. 

 
2. Additional Services: The Boards may at any point during the term of this Agreement direct 

Consultant to provide Additional Services. No Additional Services shall be performed without 
the prior written authorization from the Boards. Additional Services may include services 
such as technology education training for software or hardware used by the District; create, 
host and maintain a resident alert system; create and host director email accounts; create, host 
and maintain a district website; District social media management; etc. 
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EXHIBIT “B” 

ADDITIONAL FEES 
 

For all Services requested by District, or unless otherwise specified in an exhibit to the Statement 
of Work, District shall pay Consultant hourly fees according to the following hourly rate schedule: 

 
Hourly Rate Role of Employee 

 

$165 per hour Strategic Consulting; Public Media Relations 

$150 per hour Senior Technology; Media Production 

$135 per hour Project Management; District Representative; Resident Inquiry Correspondence 

 
$115 per hour Junior Technology; Media Capture; Content Writing; Layout/Design; 

Administration; Reporting; Event Coordination 

$95 per hour Junior Admin; Junior Assistant 

 
Any modification to the above-listed rates shall require the prior approval of the Boards. 
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