
MINUTES OF THE MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No, 2 (sometimes referred to herein as the "District") met in regular session, open to the
public, at 151 Trinity Hills Drive, Austin, Texas, its meeting place outside the boundaries of the
District on March 21, 2019 and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Royce Wachsmann President
Samantha E. Bethke Vice President
Sean McGillicuddy Secretary
William Carroll Kelly IV Treasurer/Asst. Secretary
Bill Harris Asst. Secretary

All members of the Board as listed above were present at the commencement of the meeting.
All directors present voted on all such items. Also present were Matt Kutac of the law offices of
Matthew B. Kutac, PLLC, Andy Barrett with Andy Barrett & Associates, PLLC, Judy McAngus,
paralegal with Winstead PC, Chris Lane with SAMCO Capital Markets, Inc. ("SAMCO"), the
District's financial advisor, Jesse Kennis and Lisa Adkins of Inframark, the District's general
management and operations contractor, and Lauren Barzilla with CMA Engineering, Inc. ("CMA"),
engineers for the District. In addition, Tommy Lawton with Ashlar Development, LLC ("Ashlar"),
the development representative for LH Belterra LLC, ("LH Belterra") was also present. Also, Johnny
McDonnell with Weigelt Enterprises, LLC ("WLE"), the District's landscape service provider, was in
attendance for a portion of the meeting.

The meeting was called to order, and evidence was presented that public notice of such
meeting had been given as required by law.

1. The Board first called for public communications and comments. Hearing no
comments, the Board moved on to the next item on the agenda.

2. The Board confirmed receipt of the Minutes from the February 21, 2019 regular Board
meeting and upon motion by Director McGillicuddy, seconded by Director Wachsmann, said minutes
were unanimously approved.

3. The Board recognized Tommy Lawton with Ashlar who reported on the status of
development within the District and noted that with respect to the on-going project for the
construction of the remaining 210 reirrigation facilities, that the staking was done and they were
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moving forward as planned. When asked about the staking in Areas 7, 8 and 9, he noted that they
have no plans to stake those sections. A discussion ensued as it was reiterated that it was the Board's
understanding that of the 18 acres that were to be removed from the project, the Board had
specifically stated that it wanted those three areas (or at least some portions of those three areas)
which were highly visible, ideal for irrigation and thought to be less costly to revegetate. It was noted
that the Board (nor CMA or other District consultants) were unaware that Ashlar had made a
decision to remove Areas 7, 8 and 9 from the project. Tommy Lawton stated that it would cost an
extra $200,000 to leave areas 7, 8 and 9 in the project as it would require extra main line extensions,
additional controllers and it was just more costly to leave those areas in and thus they had worked
with WLE to stake other areas in place of those three for the 210 facilities to be installed in. Matt
Kutac explained that the Board had approved three change orders to the WLE contract at its last
meeting [as had Hays County Water Control and Improvement District No. 1 ("HCWCID No. 1")]
and that it was the Board's position that those approved Change Orders provided for field location of
the approximately 18 acres to be removed, with the District being involved in the field location of the
areas to be removed.

4. Following further additional discussions over this matter, upon motion by Director
McGillicuddy, seconded by Director Harris, the Board adjourned to Executive Session pursuant to
item 4 of the agenda at 5:58 p.m. Following such session, the Board returned and by motion by
Director Wachsmann, seconded by Director McGillicuddy, and unanimously approved, the Board
reopened the meeting. Upon motion by Director McGillicuddy, seconded by Director Harris and
unanimously carried, the Board denied the proposed Change Order for a $200,000 price increase as
described by Mr. Lawton to the WLE 210, on the basis that Areas 7, 8 and 9 were already in the
approved plans and contract, and authorized its consultants to work with Ashlar to get the project
back on the same track that was originally approved.

5. Lauren Barzilla next presented the 210 WWTP and Reuse irrigation report, a copy of
which is attached hereto as EXHIBIT "A" and reviewed such report in detail with the Board. Ms.
Barzilla noted with respect to the 5-acre Non-reimbursable 210 irrigation project (Mesa Verde Park,
the Wildflower area and Belterra, Section 21-A) that' a Conveyance of Facilities instrument has been
sent to the developer for signature.

Other than items discussed above with regard to the 210 irrigation system expansion that is
under the WLE contract, Ms. Barzilla noted that submittals are under review and, as noted, above,
CMA had not been informed of Ashlar's plan with regard to removal of Areas 7, 8 and 9 until the
item was discussed in today's Board meeting.

With regard to the WWTP Membrane Replacement project, she noted that CMA is still
waiting on cost information for replacing the existing bar screens with drum screens. It was noted
that all insurance and contract documents have been reviewed and that they expected to receive the
executed Kubota contract back soon. Ms. Barzilla updated the Board with respect to the bar screens
noting that they are no longer being manufactured and that they are working with Inframark, and
Kubota to square a plan to remove the existing bar screens, remove the original concrete basin
dividers and a plan to replace them with steel dividers in order to fit the proposed drum screens into
the same location.
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With respect to the HCWCID No. 1 WWTP permit renewal, Ms. Barzilla informed the Board
that the application had been declared administratively complete and was now under technical review
by the Texas Commission on Environmental Quality ("TCEQ") staff.

6. Next, Ms. Barzilla presented the CMA general engineering monthly report, a copy of
which is attached hereto as EXHIBIT "B" and reviewed such report in detail.

Under item IIA of such report, Ms. Barzilla updated the Board on the Mesa Verde Park
parking lot and mail kiosk relocation construction project. She reported that the contractor is
working through issues that were found on the landscape irrigation and the installation of the roof on
the structure. Also, she stated that they were waiting on direction from the postal service, before a
completion date can be set for the project.

Under item IIB of such report Ms. Barzilla presented CMA's recommendation for approval
of Change Order No. 1 to C.C. Carlton Industries, Ltd. under the Belterra, Sections 20-1, 20-2 and
21-2 construction contract in the amount of $148,220.25, a copy of which is attached as EXHIBIT
"C". She reviewed the changes to the contract and noted that the changes represent the addition of
3.34% to the total contract price. Following a discussion and upon motion by Director Harris,
seconded by Director McGillicuddy and unanimously carried, the Board approved said change order.

Under item III. Sections 20-1, 20-2 and 21-2 updates, Ms. Barzilla indicated that the
developer had requested conditional approval of the final project. She noted there had been a mistake
in the initial pay application, but that she had just received a corrected digital copy and was awaiting
the signatures of the other parties. She reviewed the provisions of the final pay application and
requested conditional of the final Pay Application No. 15, pending CMA's review of such final form,
confirmation that all bonds and other documentation is in order and all other necessary signatures of
the other parties to the contract had been received. Following such recommendation, upon motion by
Director Harris, seconded by Director Wachsmann and unanimously carried, the Board gave its
conditional approval under such terms as set out above of the Final Pay Application which includes
retainage for the construction contract and final acceptance of the project. It shall be noted that
CMA's recommendation and the final Pay Application No. 15 will be attached hereto as EXHIBIT
“D”.

Under item IV - Belterra Sidewalk Addition - Ms. Barzilla noted that CMA was continuing
to work on the design and confirmed that a CZP exemption will be required to satisfy TCEQ
requirements.

Under item V. - Road Bond Issue No. 2 - Ms. Barzilla noted that CMA had begun gathering
needed information to prepare the cost summary for the District's Series 2019 Road bond issue.

Under items VI - Surplus Funds for Bond Application No. 6 - Ms. Barzilla reviewed CMA
Task Order No. 25 which covers CMA's preparation of the surplus funds application, submittal and
processing of the District's application to the TCEQ in the estimated amount of $4,000. Following a
review and discussion, Director McGillicuddy motioned, seconded by Director Bethke and
unanimously carried, the Board approved said task order, a copy of which is attached hereto as
EXHIBIT "E".
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7. The Board reviewed an engagement letter from Maxwell, Locke & Ritter, LLP, the
District's auditor, in connection with the preparation of an Agreed Upon Procedures Report ("AUP")
on the surplus funds remaining from the District's $5,350,000 Series 2018 Unlimited Tax Utility
Bonds. It was noted that the AUP in connection with the use of the surplus funds was required
under the rules of the Texas Commission on Environmental Quality ("TCEQ") and would be
completed and presented to the Board prior to the District's reimbursement to the developer of funds
from the proceeds of the such surplus funds. Following a review of such proposal and estimated fee
of $6,000 to $8,000, upon motion by Director McGillicuddy, seconded by Director Harris and
unanimously carried, the Board approved such engagement letter, a copy of which is attached hereto
as EXHIBIT "F".

8. The Board recognized Johnny McDonnell who was present to give a report from WLE
on landscape related matters. Mr. McDonnell updated the Board with regard to the current services
performed by WLE over the past month on routine maintenance related items. He also noted that he
would be working with Kristi Hester at Inframark with regard to scheduling a Joint Parks Committee
meeting within the next few weeks to go over seasonal color that will be installed mid to late Spring.
He reiterated WLE's commitment to the overall community and hopes to move forward in a positive
direction. He took the opportunity to inform the Board that he had been promoted to Senior Vice
President of Operations and will be heavily involved going forward with construction projects going
on in the District as well as the usual landscape maintenance related matters.

9. Next, Jesse Kennis reviewed the Inframark General Manager's Report Executive
Summary, a copy of which is attached hereto as EXHIBIT "G" and specific discussions and/or
action taken is listed below.

Mr. Kennis noted that Inframark had met with Kubota representatives and CMA to
troubleshoot the reason for high TSS readings at the WWTP recently. He noted that there are three
(3) membrane filter bays and each bay with two (2) cassettes each and that each bay has one cassette
with a problem. He indicated the short term solution was to replace and realign units such that there
are two fully working bays which the team thinks will be the best operational option until the new
membranes arrive and are installed. He noted that they are also working with Kubota in hopes of
getting the shipping expedited. It was noted that the Kubota representatives feel that the WWTP will
operate fine until the new membranes arrive and are installed. Matt Kutac noted that based on the
timing, it could be June before the new membrane racks for the WWTP are received and installed. It
was noted that Robby Callegari had requested specs from Kubota for the drum screens to be able to
begin working on any needed retrofitting that may be needed to be able to quickly install the new
drum screens, as such screens capture more sediment and debris than the existing bar screens and
should improve the efficiency and operating life of the membrane filters. Also, it was noted that once
CMA has the costs and specifications they will be able to pass on the details to the Board. It was
stated that the usual shipment time on the drum screens is about 12 weeks from shipment to delivery.
In addition, it was noted that every plan needs a "contingency" and it was noted that Inframark would
bring a contingency plan for both Board's to review at their upcoming proposed April 2"d special
meetings. Some of the contingency related plans were briefly discussed.

Mr. Kennis continued through the Summary Report and noted with regard to the AMI
automated meters that Inframark is still waiting on receipt of the remaining end points and that Kristi
Hester hopes to have a recommendation for the Board at the April meeting with regard to the various
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options with respect to installing the new meters. It was noted that she had located a 3rd party vendor
that hopefully might be even more cost effective that the initial plan.

Mr. Kennis inquired as to which of the Directors may be attending Summer Conferences. At
this point Director Harris confirmed his plans to attend the Association of Water Board Director
Conference and Director Wachsmann confirmed his plans to attend the Capital Area Suburban
Exchange Conference — both of which are held in June.

Jess Kennis and Matt Kutac described a resident complaint received from Mr. Ken Crone at
299 Mendocino Lane in the District. Mr. Kutac stated that although the resident lived within the
District, the complaint related to existing 210 irrigation facilities which are joint facilities owned by
HCWCID No. 1. He stated that shortly after the resident moved in, he notified Inframark that an
irrigation rotor was spraying onto his property and hitting his home and areas within his backyard. He
further noted that it appeared that Inframark referred the complaint to WLE, who addressed the
situation by turning the irrigation zone off. However, the resident complained that the problem began
to occur again in October of 2018, as it appears that WLE had turned the irrigation area back on.
According to Inframark, the resident is now seeking reimbursement for some wax myrtles that died as
a result of the overspray, and also a veterinary bill related to one of his dogs, which is alleged to have
slipped and sustained ligament damage as a result of mud accumulation caused by the overspray. The
Board discussed such matters and it was confirmed that there had since been a permanent fix made to
the irrigation rotor and that the Board should work with both WLE and also representatives from
HCWCID No. 1 to resolve such issues with the resident. It was suggested that the Customer Care
Committee meet with Mr. Crone first to discuss the matter with him.

10. In addition, Jesse Kennis reviewed the current monthly General Manager's Report
with the Board, a copy of which is attached hereto as EXHIBIT "H" noting that he was available for
any questions the Board might have with respect to such report.

Hearing no further questions and following discussions, upon motion by Director
McGillicuddy, seconded by Director Wachsmann and unanimously carried, the Board accepted both
the Inframark General Manager's Report and Executive Summary.

11. Lisa Adkins with Inframark reviewed the District's monthly Financial and
Bookkeeping Report, a copy of which is attached hereto as EXHIBIT "I". She highlighted a few
items on the current check detail listing dated March 21, 2019 and noted that as of February 28,
2019, the District had collected 96.95% of its 2018 taxes vs. 97.69% of its 2017 taxes as of the same
date last year. She also reviewed the profit and loss budget performance charts the monthly revenue
vs. budget comparison chart, the Inframark maintenance cap tracking chart, and HCWCID No. l's
WWTP 1) profit and loss budget performance chart; 2) monthly revenue and budget comparison
chart and 3) Inframark maintenance tracking chart, along WWTP joint facility billing reports, balance
sheets for operating and debt service accounts, cash balance report for all accounts, cash balance
trend chart, check register, a listing of wires and a chart detailing the $209,351.44 remaining in
surplus bond funds following all final issuance cogs being paid from the District's sale of its
$5,350,000 Series 2018 Unlimited Tax Utility Bonds. Following a detailed review of such report and
check detail, upon motion by Director Wachsmann, seconded by Director McGillicuddy and
unanimously carried, the Board approved such report, authorized the release of such checks and wires
as noted thereon.
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12. Judy McAngus briefly reviewed detailed reports with regard to arbitrage reporting.
She explained that Arbitrage Compliance Specialists, Inc., ("ACS") provides arbitrage reporting on all
of the District's bond issues. She reviewed and referred the Board to pages 5, 6 and 7 of the March
19, 2019 Arbitrage Rebate and Project Fund Yield Restriction Compliance Service Program Report, a
copy of which is attached hereto as EXHIBIT "J," providing a summary of their reporting on all
District bond issues (active and inactive). In addition, the Board reviewed a summary of the status of
all reporting done by ACS for the District in a separate, Arbitrage Rebate Summary, dated March 21,
2019, as attached hereto as EXHIBIT "K", with attention being put on the headings at the top of the
summary and "future" actions that should be occurring on the outstanding issues, noting that any
concerns would be included in the "Notes" section of such report. It was noted that none of the
findings in any of the current ACS reports or past reports have brought up any arbitrage concerns or
issues. In addition, with regard to such reporting, she noted that the reporting would continue to be
routinely prepared by ACS and recapped in similar annual reports to be finalized by the end of
February and reviewed by the Board annually at their March regular Board meeting. Following a
review of such reports, upon motion by Director Wachsmann, seconded by Director McGillicuddy
and unanimously carried, the Board confirmed receipt and approval of such reports.

13. The Board reviewed its existing February 1, 2018 Amended Order Adopting an
Investment Policy and Appointing an Investment Officer and upon motion by Director Wachsmann,
seconded by Director McGillicuddy and unanimously carried, the Board approved a Resolution
Acknowledging Annual Review of Investment Policy and Investment Strategies, a copy of which
Resolution is attached hereto as EXHIBIT "L".

14. It was noted that the Hays County Commissioners Court had approved the proposed
Interlocal Cooperative Agreement for Law Enforcement Services between Hays County, the Hays
County Constable for Precinct 4, and the District ("interlocal Agreement"), along with a proposed
second interlocal agreement for HCWCID No. 1. Matt Kutac noted that HCWCID No. 1 had
approved their interlocal agreement subject to the District's approval of the Interlocal Agreement.
Bill Harris noted that at the recent Joint Customer Care Committee meeting with the District and
HCWCID No. 1, that the District's committee members had stated that they needed additional details
to take back to the full Board prior to a final decision on the matter. Director Harris noted that it
was his understanding that Constable Ron Hood was to have been present for the current Board
meeting to be able to address questions from the committee members and the Board with respect to
the hours and other details of the proposed services prior to the Board taking a vote to approve such
agreement. There were varying levels of service discussed among the Board members with the
committee members noting such preferences and suggesting that prior to action being taken, that they
request an additional joint committee meeting to be held at a time that Constable Hood could be
present to address the remaining concerns.

15. In connection with the solid waste disposal and recycling services provided by Texas
Disposal Systems, Inc. ("TDS") to the District and to HCWCID No. 1, it was noted that during the
same Joint Customer Care Committee meeting, HCWCID No. 1 committee members noted that the
HCWCID No. 1 Board might be willing to work with TDS to continue to keep both districts under
one service agreement to avoid the possibility of having multiple service providers within the District,
to the extent it was feasible for all parties, having emphasized the desire to keep the level of all
services and fees paid within Belterra as consistent as possible between both Districts. It was noted
that HCWCID No. 1 still had certain minor changes it was proposing to the existing TDS contract
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that the District's Customer Care Committee members would ask for clarification on at the next Joint
Customer Care Committee meeting. No formal Boatd action was taken this matter.

16. With respect to any matters relating to the Lower Colorado River Authority or the
West Travis County Public Utility Agency ("WTCPUA") on water supply, water rates or water
conservation, it was noting that no action was necessary.

17. With regard to the on-going session of the Texas Legislature, Andy Barrett noted that
the current session is getting close to the end but that he is not aware of any action the Board needed
to take with regard to pending legislation at this time.

18. Matt Kutac updated the Board briefly with regard to a recent court decision relating to
the Texas Open Meetings Act, stating that the Texas Court of Criminal Appeals had determined that
the criminal penalty imposed upon public officials for circumventing the Act is unconstitutional. He
explained that the facts alleged in the case suggested that a "walking quorum" might have occurred,
and cautioned the Board that the decision should not be read to allow members of the Board to
commit violations. He noted that the remainder of the Open Meetings Act remained in place and that
the Board should continue to make all deliberations and conduct all District business as it had in the
past. The Board confirmed that they would continue their policy of complying with the written law
regardless of the court's decision.

19. The Board discussed a proposed special meeting for 5:45 p.m. on April 2, 2019 and
tentatively agreed to such meeting. It further confirmed its next meeting for regular business would
be slated for April 25th at 5:45 p.m. It was noted that Inframark would be coordinating any needed
committee meetings with the consultants and Board members.

20. Returning to the developer update item, Matt Kutac noted that he had just received an
e-mail from Steve Yetts with Ashlar noting that he had been informed of the issue that had arisen at
the meeting with regard to the 210 project and noted that he hoped the parties could get together
promptly to resolve the concerns.

There being no further business to conduct, Director Wachsmann moved that the meeting be
adjourned, which motion was seconded by Director McGillicuddy and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 25th day of April, 2019.

‘iltit1111100%

Sean Mc 
. 

y, Secretary
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