
MINUTES OF THE MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 2 (sometimes referred to herein as the "District") met in special session, open to the
public, at 151 Trinity Hills Drive, Austin, Texas, its meeting place outside the boundaries of the
District on April 25, 2019 and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Royce Wachsmann President
Samantha E. Bethke Vice President
Sean McGillicuddy Secretary
William Carroll Kelly IV Treasurer/Asst. Secretary
Bill Harris Asst. Secretary

All members of the Board as listed above were present at the commencement of the meeting.
All directors present voted on all such items. Also present were Matt Kutac of the law offices of
Matthew B. Kutac, PLLC, Andy Barrett with Andy Barrett & Associates, PLLC, Judy McAngus,
paralegal with Winstead PC, Chris Lane with SAMCO Capital Markets, Inc. ("SAMCO"), the
District's financial advisor, Kristi Hester, and Lisa Adkins of Inframark, the District's general
management and operations contractor, and Robby Callegari with CMA Engineering, Inc. ("CMA"),
engineers for the District. Also, Kade Thomas and Johnny McDonnell with Weigelt Enterprises, LLC
("WLE"), the District's landscape service provider, were in attendance for a portion of the meeting.

The meeting was called to order, and evidence was presented that public notice of such
meeting had been given as required by law.

1. The Board first called for public communications and comments. Hearing no
comments, the Board moved on to the next item on the agenda.

2. The Board confirmed receipt of the Minutes from the March 21, 2019 regular Board

meeting and upon motion by Director Harris, seconded by Director McGillicuddy, said minutes were
unanimously approved.
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3. The Board confirmed receipt of the Minutes from the April 2, 2019 special Board
meeting and upon motion by Director Kelly, seconded by Director Harris, said minutes were
unanimously approved.

4. No one from the developer was present to give an update with regard to on-going
development related activities within the District. •

5. With respect to the status of the actual WLE construction contract for the remaining 100
acres of reuse irrigation, Matt Kutac explained that CMA and WLE walked the sites on April 4th and
that WLE put together a spread sheet analyzing the costs of the various sections to help determine
the most cost effective way to install the remaining 210 irrigation. It was noted that Lauren Barzilla
of CMA had reviewed and concurred with the analysis. It was further noted that additional tree
clearing, rock removal and revegetation requirements in certain irrigation areas would be similar to
or in excess of the costs of a proposed change order to extend reclaimed water lines to areas 7, 8 and
9, which would not require further clearing or rock removal, and which could be revegetated much
more easily than other areas. Overall, it appeared that removing the most costly zones in areas 3, 4
and 6 would result in enough savings to pay for the mainline extension to areas 7, 8 and 9, which had
apparently been omitted from the bid and then proposed to be included under a change order
request. It was noted that the representatives of the parties (including WLE, CMA, Matt Kutac
and the Ashlar representatives) appeared to be in agreement on removing the most costly zones in
areas 3, 4 and 6, and that WLE had been requested to specify in a change order which areas would
be removed from the plans pursuant to Change Order No. 2. In the meantime, it was noted that
construction would continue in other areas of the project that were not subject to any possible
deletion from the contract. Robby Callegari and Johnny McDonnell confirmed their agreement with
Mr. Kutac's summary and added a few additional details to the discussion. Additional concerns
voiced by Director Kelly concerning revegetation were addressed as well as the size of the
equipment being used for the excavation and work on the project posed by Director Bethke.

6. Robby Callegari next presented the 210 WWTP and Reuse irrigation report, a copy of
which is attached hereto as EXHIBIT "A" and reviewed such report in detail with the Board. Mr.
Callegari noted with respect to the 5-acre Non-reimbursable 210 irrigation project (Mesa Verde Park,
the Wildflower area and Belterra, Section 21-A) that a Conveyance of Facilities instrument has been
sent to the developer for signature.

In furtherance of additional discussion related to the 210 irrigation system expansion that is
under the WLE contract, Director Kelly noted that though each party to the contract had their own
thoughts with regard to where the misunderstanding occurred with respect to the particular areas of
the WLE contract for remaining 100 acres of reuse irrigation that were in question (in particular
which areas were to be removed from the plans), he would not want to see a similar issue surface
again with regard to this or other construction related contracts. Director Harris requested that
Lauren Barzilla with CMA have an exhibit at the next meeting that will also firm up the areas agreed
to. Following a full discussion and motion by Director McGillicuddy motioned, seconded by Director
Wachsmann and unanimously carried, that the Board approved the proposed listing of areas to be
excluded from the contract attached hereto as EXHIBIT "B" and requested that such areas be
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detailed and submitted in the form of a change order. Cade Thomas with WLE noted that WLE was
aware of the importance of putting everything in writing going forward as relates to this and any other
contracts for work on Belterra projects for both the District and Hays County Water Control and
Improvement District No. 1 ("HCWCID No. 1").

With regard to the WWTP Membrane Replacement project, Mr. Callegari confirmed that the
fully executed contract with Kubota is in hand and that the membranes have been shipped and are in
route at this time. He further noted that CMA is still working on securing the drum screen purchase
and installation prices and details.

With respect to the HCWCID No. 1 TPDES permit renewal, Mr. Callegari noted that the
Texas Commission on Environmental Quality ("TCEQ") had declared the application administratively
complete and that the application is under technical review by the TCEQ staff at this time.

7. Next, Mr, Callegari presented the CMA general engineering monthly report, a copy of
which is attached hereto as EXHIBIT "C" and reviewed such report in detail.

Under item III.B of such report Mr. Callegari presented CMA's recommendation for
approval of Pay Application No. 15 under the Belterra, Sections 20-1, 20-2 and 21-2 construction
contract in the amount of $274,937.01, a copy of which is attached as EXHIBIT "D". Mr.
Callegari noted that this was the final pay application under the contract and included all retainage
owed. Following a discussion and upon motion by Director McGillicuddy seconded by Director
Wachsmann and unanimously carried, the Board approved said pay application.

Under item II., the Mesa Verde Park Parking Lot project, Mr. Callegari presented a copy of
Pay Application No. 4 under the Champion Site Prep., Inc., contract in the amount of $37,638.00, a
copy of which is attached as EXHIBIT "E". Following a discussion and motion by Director
McGillicuddy, seconded by Director Harris and unanimously carried, the Board approved said pay
application. With regard to the status of the project, certain Board members expressed their concern
with regard to the clearance between the sides of the kiosk walls, noting that the structure needed to
be rechecked by the contractor to insure they included the proper clearances needed for adequate
access and use under the Americans With Disabilitids Act guidelines in that it appeared to be more
narrow that had been anticipated. In addition, Board members noted that the former structure that
had previously housed the mail boxes, which was to be renovated and used as a covered pavilion,
does not appear to following approved plans. It was discussed that the contractor needed to be
contacted first thing the next morning and fmal approved plans reviewed and remedies taken on the
contractor's end to finalize the project per approved final plans.

Under item IV - Belterra Sidewalk Addition - Mr. Callegari secured the execution ofthe CZP

Exception request for submittal to the TCEQ with regard to the proposed location of the sidewalk.

8. The Board recognized Johnny McDonnell who was present to give a report from WLE
on landscape related matters. Mr. McDonnell reviewed work performed by WLE with respect to its
on-going landscaping duties within the District. He noted that WLE had changed out a few of the
plants at the Kinloch and Seneca entrance due to the fact that the winter flowers had played out
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earlier there than in most areas. He noted that WLE was hoping to work very soon with the joint
parks committee to decide on the Spring seasonal color installation at the individual neighborhood
entrances through Belterra. He reiterated WLE's commitment to the overall community and safety.

Matt Kutac stated that with regard to the proposed WLE landscape related improvements at
Bitterroot Park, which proposal that had been approved by the Board at its last meeting, it appeared
that a simple Addendum to the existing WLE, LLC contract, would be the best route to handle such
services. Mr. Kutac reviewed the proposed Addendum with the Board and following a request by
the Board to extend the warranty from 90 days to one year with regard to the landscape, lighting and
hardscape materials, which was agreed to by Kade Thomas of WLE, upon motion by Director
Wachsmann, seconded by Director McGillicuddy and unanimously carried, the Board approved said
Addendum, and following that correction being made, authorized the Board's president to execute
such Addendum, a final copy of which is attached hereto as EXHIBIT "F". It was discussed that
WLE was working on the sidewalks that surround the park and would be working on certain aspects
of grading and preparing the site for the equipment installation. It was noted that, most likely, it
would another four weeks before the playground equipment is delivered and that following the
installation, WLE would then complete the final landscape related improvements at the site.

9. Next, Kristi Hester reviewed the Inframark General Manager's Report Executive
Summary, a copy of which is attached hereto as EXHIBIT "G" and specific discussions and/or
action taken is listed below.

Ms. Hester reviewed and updated the Board with respect to operational matters at the
District's wastewater treatment plant ("WWTP"), the 210 Irrigation System, Distribution System,
additional Drainage/Pond matters and other updates. With regard to the notification to the initial
residents where the initial group of AMI meters have been installed, Ms. Hester confirmed that the
customers would receive e-mail notifications with regard to the usage of the meters and would
include the customer care committee as a bcc to such communications. Additionally, Ms. Hester
noted that Inframark would work with the Board members to install the new AMI meters at their
residences and run them through the trial process regarding the data retrieval system that is available
so that they would have a better understanding of the technology should they wish to discuss such
matters with other customers. Ms. Hester noted that she was hoping by May she would have a
recommendation with regard to the installation of the additional new meters which are in house and
available to be installed once the Board has approved Inframark's recommendation. She stated that
Badger had recommended a third party vendor that they had worked with the in the past and she was
in the process of securing a proposal from them as one of the various options for the installation.

With regard to yesterday's weather, Ms. Hester noted the heavy rain did not appear to cause
any major concerns with respect to inflow and infiltration into the drainage systems. She did note that
several filtration ponds were already in need of minor maintenance repairs and that such repairs would
be scheduled in the near future.

With regard to the Bitterroot Park, the Board reviewed the major timeline of events with
respect to the planning, construction and opening, of such park. It was discussed that it was
anticipated that the park should be complete in July and it was agreed that the Directors Bethke and
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McGillicuddy would work on publicity aspects of the new park and work on an article for the Life in
Belterra Magazine. In furtherance of the on-going WLE construction, a proposed Change Order in
the amount of $4,626.98 was presented which included the removal of a few trees to accommodate
the approved final park layout and access to the sidewalk. Following a review and upon motion by
Director Wachsmann, seconded by Director Harris and unanimously carried, such Change Order was
approved.

With regard to the Mesa Verde kiosk relocation project, it was noted that residents have been
receiving their mail at the new kiosk location since last Friday and appear to be using the new parking
lot which was constructed to address traffic concerns in the area and make the area safer for the
community. As discussed earlier, Ms. Hester confirmed that Inframark would follow up with CMA's
inspector in the morning to review the plans with the contractor with regard to the refurbishments at
the old kiosk site in that earlier in the day some of the Directors had noticed that the stone surface
had been completely removed from the sides of the structure, which was not part of the approved
plans. Director Bethke also inquired as to whether any costs savings would be realized now that the
contractor has utilized existing mail boxes instead of replacing them, as the bids had indicated that
replacement would cost substantially more than refurbishment. Ms. Hester stated that Lauren Barzilla
would be best suited to provide an answer to that question, and that it would be passed along for
response prior to the next meeting.

The Board discussed a proposal for a Prescott sidewalk french drain installation which was
proposed due to drainage across the sidewalk that appeared to be associated with a ground water
issue. The initial proposal of $4,458.80 to install the french drain to divert the water flow was
discussed with additional concerns being raised of a few similar additional areas that needed similar
attention. The Board confirmed it had approximately $25,000 remaining in its current operating
budget for similar repairs and maintenance. Following a full discussion of the additional areas, upon
motion by Director Wachsmann, seconded by Director Harris and unanimously carried, WLE was
authorized to review such areas and, subject to review and confirmation of the proposed repairs by
Lauren Barzilla of CMA, was authorized to install french drains in up to 3 areas, in an amount not to
exceed $12,000.

Ms. Hester noted that she had received calls from several residents asking that the District

provide extra landscape services in their neighborhoods. It was agreed that the Customer Care
Committee would be available to meet with residents concerning such requests and hope to explain
the District's limited role in simply maintaining the entrances into each of the neighborhoods in similar
fashion. Ms. Hester agreed to invite any resident who had shared a concern to the next meeting of
the Customer Care Committee.

It was noted that the Customer Care Conimittee had met with Mr. Ken Crone at 299
Mendocino Lane in the District with regard to a complaint from Mr. Crone related to existing 210
irrigation facilities which are joint facilities owned by HCWCID No. 1, as had been discussed in
further detail at the Board's March meeting. It was reported that WLE and Inframark had agreed to

cover the costs and that Matt Kutac would work with Kristi Hester on a form of release to resolve the

issues. Director Bethke inquired about the customer service related issues involved with respect to

this particular situation and in general and expressed 'concerns with regard to how certain issues that
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seemed to perhaps be rolled over to Inframark's Houston center and, at times, not handled properly.
Ms. Hester noted that Inframark does have systems in place to allow customer service representatives
access to customer information, regardless of whether calls are handled locally or through the
Houston center; however, she said that she would work to educate Inframark's staff with regard to
handling customer concerns more expeditiously and make sure that she is informed of any non-routine
customer related issues on a timely basis. In addition, as related to customer related concerns, Ms.
Hester asked the Board members to notify her with regard to any social media postings that pertain to
any District operational or customer service related complaints that they may see and believe
Inframark should address. She noted that she wouldnot respond by social media but would see that
any issues that need a proper response could be addressed directly with the customer. In addition,
Director Bethke inquired as to how Ms. Hester was coming on setting up a Google Drive access for
the Board members. Ms. Hester replied that she would be working on such set up in order that the
Board members could have better access to District historical related records as well as current
meeting documents for review, etc.

10. In addition, Kristi Hester reviewed the current monthly General Manager's Report
with the Board, a copy of which is attached hereto as EXHIBIT "H".

With regard to the monthly water accountability factor which was 88% for the most recent
reporting period (89% for the previous period), Ms. Hester noted that Inframark was surveying
various areas of the treated water system components and that the issue was possibly related to a
number of mechanical issues that might easily be repaired. She noted that Inframark does not believe
the accountability issues are caused by a large scale leak, as there would be more of spike in the water
loss. With regard to TSS matter at the WWTP, Ms. Hester explained that Inframark filed a separate
report with regard to such excursion. The timing of the WLE construction project for the additional
210 facilities was discussed, with Robby Callegari noting that hopefully the construction will be able
to be phased such that the zones when complete can come on one at time, which will help provide
relief for the WWTP on-going operations. Matters relating to revegetation of the zones were
discussed as related to the timing of the project.

Hearing no further questions and following discussions, upon motion by Director
McGillicuddy, seconded by Director Wachsmann and unanimously carried, the Board accepted both
the Inframark General Manager's Report and Executive Summary.

11. Lisa Adkins with Inframark reviewed the District's monthly Financial and
Bookkeeping Report, a copy of which is attached hereto as EXHIBIT "I". She highlighted a few
items on the current check detail listing dated March 21, 2019 and noted that as of February 28,
2019, the District had collected 97.52% of its 2018 taxes. She also reviewed the profit and loss
budget performance charts the monthly revenue vs. budget comparison chart, the Inframark
maintenance cap tracking chart, and HCWCID No. 1's WWTP 1) profit and loss budget
performance chart; 2) monthly revenue and budget comparison chart and 3) Inframark maintenance
tracking chart, along WWTP joint facility billing reports, balance sheets for operating and debt service
accounts, cash balance report for all accounts, cash balance trend chart, check register, a listing of
wires and a chart detailing the $209,351.44 remaining in surplus bond funds following all final
issuance costs being paid from the District's sale of its $5,350,000 Series 2018 Unlimited Tax Utility
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Bonds. Following a detailed review of such report and check detail, upon motion by Director
McGillicuddy, seconded by Director Wachsmann and unanimously carried, the Board approved such
report, authorized the release of such checks and wires as noted thereon.

12. With respect to the proposed Interlocal Cooperative Agreement for Law Enforcement
Services between Hays County, the Hays County Constable for Precinct 4, it was noted that a joint
Customer Care meeting with HCWCID No. 1 had been held with Constable Hood to iron out
additional details with regard to the services that are proposed to be offered to both the District and
HCWCID No. 2. It was noted that Constable Hood indicated that he had five (5) applicants and that
he did not think he would have a problem finding someone who could meet the requirements that the
Districts were proposing in so far as certain additional services, including night shifts and trail patrol
duties. Matt Kutac noted that once Constable Hood confirms he has the available staff to fulfill the
proposed contract parameters, it would take Constable Hood a couple of months to have the new
officer onboard and trained. He noted that agreement that HCWCID No. 1 has for existing patrol
services allows for a 30 day termination and that both of the new proposed agreements included the
same termination rights. He noted that the Board would need to amend its existing Service Rate
Order to coincide with the approval of such an agreement, should such agreement be approved.
Again, it was noted that Kristi Hester is awaiting a response from Constable Hood verifying that he
can fill the position. It was agreed that matters relating to customer communications with regard to
the implementation of such services within the District should be handled efficiently and in a number
of different manners. It was agreed that should the Board approve such agreement, that details
relating to the roll out would be reviewed by the Customer Care Committee and discussed with the
Board prior to the notification of the commencement of such services to the District's customers.

It was additionally noted that matters relating to the Texas Disposal Systems, Inc. ("TDS"),
the District's waste and recycling service provider for both districts, were being reviewed by the same
joint committee. It was noted that initially HCWCID No. 1 had thought it would pull out of the
existing joint agreement that both districts have with TDS but, at this time, feels that both districts
could benefit from the continued joint service provided through TDS. It was noted that additional
details of a proposed amended contract would continue to be reviewed by the Joint Customer Care
Committee.

Following an update from the Customer Care Committee on both matters, upon motion by
Director McGillicuddy, seconded by Director WacIsmann and unanimously carried, the Board
approved the District entering into a Interlocal Cooperative Agreement for Law Enforcement
Services between Hays County, the Hays County Constable for Precinct 4 and HCWCID No. 1
contingent upon Matt Kutac's final review of such proposed agreement and Constable Hood's
confirmation of employees that could meet the requirements as outlined by members in the recent the
Joint Customer Care Committee meeting, and confirmed by both Board of Directors which
Constable Hood attended. The record shall reflect that such requirements include: (1) certain
requirements related to evening and weekend shifts; (2) certain requirements related to patrol of the
trails; (3) attendance of customer care committee meetings; and (4) vacation days and holidays would
not count against the hours to be worked.

- 7 -



13. With respect to any matters relating to the Lower Colorado River Authority or the
West Travis County Public Utility Agency ("WTCPUA") on water supply, water rates or water
conservation, it was noting that no action was necessary. Matt Kutac asked for authorization to
prepare an amended drought contingency plan for review by the Board within the next few months.
By motion of Director McGillicuddy, seconded by Director Wachsmann and unanimously carried, the
Board authorized Mr. Kutac to prepare such proposed amendment. In addition, Mr. Kutac noted that
the WTCPUA had let its general manager go and that Jennifer Riechers had been appointed interim
general manager.

14. Matt Kutac reviewed a proposal from Lackey & Smith PLLC, with regard to potential
litigation and following a motion by Director Wachsmann, seconded by Director McGillicuddy and
unanimously carried, the Board approved such engagement letter. It was noted that any costs on
such matter, due to the nature of the proposed litigation, were expected be shared equally with
HCWCID No. 1.

15. With regard to the on-going session of the Texas Legislature, Andy Barrett noted that
the current session is getting close to the end. He confirmed that the District's existing legislation
was not codified in this session as had initially been proposed by the Legislative Counsel. He noted
that the action on SB 2, which most likely would be substituted for the House companion bill, will
most likely just have more layers of government included in it.

16. The Board confirmed its next meeting for regular business would be slated for May
16th at 5:45 p.m. It was noted that Inframark would be coordinating any needed committee meetings
with the consultants and Board members.

There being no further business to conduct, Director Wachsmann moved that the meeting be
adjourned, which motion was seconded by Director Kelly and unanimously approved, and the Board
adjourned until further call.

APPROVED AND ADOPTED this 16th day of May, 2019.
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Sean McG. y, Secretary
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