
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 2 (sometimes referred to herein as the "District") met in special session, open to the
public, at Belterra Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office outside of
the District, on August 8, 2019, and the roll was called of the members of the Board of Directors,
(herein referred to as the "Board") to-wit:

Royce Wachsmann
Samantha E. Bethke
Sean McGillicuddy
William Carroll Kelly IV
Bill Harris

President
Vice President
Secretary
Treasurer/Asst. Secretary
Asst. Secretary

All members of the Board were present at the commencement of the meeting except for
Director Kelly. All directors present voted on all such items. In addition, Matt Kutac of the law
offices of Matthew B. Kutac, PLLC, Andy Barrett of Andy Barrett & Associates PLLC, Judy
McAngus, paralegal with Winstead PC ("Winstead") and, Chris Lane of SAMCO Capital
Markets, Inc. ("SAMCO"), the District's financial advisor, Lisa Adkins and Kristi Hester of
Inframark LLC, the District's general management and operations contractor, Lauren Barzilla
with CMA Engineering ("CMA"), the District's engineers, and Karin Sladek with Maxwell
Locke & Ritter, PLLC ("MLR"), the District's auditor, were present for the meeting.

The meeting was called to order, and evidence was presented that public notice of such
meeting had been given as required by law.

1. The Board first called for public communications and comments. Hearing no
comments, the Board moved on to the next item on the agenda.

2. The Board confirmed receipt of the Minutes from the June 26, 2019 special Board
meeting and upon motion by Director Bethke, seconded by Director Harris, said minutes were
unanimously approved.

3. Judy McAngus with Winstead, the District's bond counsel, confirmed that the
preliminary approval of the Attorney General had been received and that Winstead was
anticipating an on time closing of the sale of the District's $1,860,000 Unlimited Tax Road
Bonds, Series 2019 ("Series 2019 Road Bonds"). In connection with the proposed August 14,
2019 closing of such bond issue, Chris Lane with SAMCO reviewed a copy of a Final Closing
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Memo with the Board, a copy of which is attached hereto as EXHIBIT "A". Upon motion by
Director McGillicuddy, seconded by Director Wachsmann and unanimously carried, the Board
acknowledged receipt and authorized its President to execute such memo confirming the details
relating to the upcoming closing.

4. The Board recognized Karin Sladek with MLR who reviewed the final Agreed
Upon Procedures ("AUP") report for the Series 2019 Road Bonds, a copy of which is attached
hereto as EXHIBIT "B". It was noted that Tiffany Darst with Ashlar Development, LLC, the
development representative for LH Belterra had concurred with the AUP and approved the
amount due to LH Belterra under such report, which amount has been assigned to Preston
Hollow Capital LLC ("Preston Hollow"), such assignment being noted in footnote (I) of
Schedule A of the AUP. It was noted that Ms. Adkins had confirmed the correct wiring
instructions with Preston Hollow representatives. It was further noted that approximately
$12,760.25 in funds remained and should cover any final costs of issuance. Following such
review and discussion thereof, upon motion by Director McGillicuddy, seconded by Director
Harris and unanimously carried, the Board approved such report. The Board confirmed and
executed a representation letter addressed to MLR as relates to the information provided to MLR
in conjunction with the preparation of the AUP.

5. The Board next reviewed MLR's engagement letter with respect to the
preparation of the District's annual financial statements (audit) for the year ending September 30,
2019. Following a review of such proposal and estimated fee of $16,500, upon motion by
Director Wachsmann, seconded by Director McGillicuddy and unanimously carried, the Board
approved such engagement letter, a copy of which is attached hereto as EXHIBIT "C".

6. With respect to the proposed Interlocal Cooperative Agreements for law
enforcement services between the District, Hays County, the Hays County Constable for Precinct
4 and Hays County Water Control and Improvement District No. 1 ("HCWCID No, 1"), it was
noted that an additional Joint Customer Care Committee had been conducted between members
of both the District and HCWCID No.1 and the Board was updated on such discussions. A VIP
Program (volunteers in patrol) was briefly discussed, but the consensus of the Board was that the
Board was not interested is supporting such program and would rather have law enforcement
handling such matters.

7. With respect to the Bitterroot/Bighorn Park matters, Board members voiced their
concern regarding a curb that would extend and block a larger portion of the play area than had
originally been envisioned and shown in the plans. Ms. Hester noted that she had held payments
to Coleman & Associates ("Coleman"), the landscape architect for the park, and would be
working with Christina Moon with Coleman and Kade Thomas with WLE and would review the
curbing prior to the installation of the pour-and-play matting, which will be installed prior to the
playground equipment being installed.

With regard to the Mesa Verde pavilion, Ms. Hester noted that they were waiting on the
roof structure to be delivered.

The Board inquired as to the level of the treated effluent holding tank at the HCWCID
No. 1 WWTP facility. Ms. Hester noted that Inframark is holding more effluent in the tank than
usual for this time of the year in order for WLE to test out the new expansion segments of the



210 system (currently under construction) in order for such areas of the project to be finalized
and accepted to insure compliance with HCWCID No. l's permit.

Director Wachsmann moved that the meeting be adjourned, which motion was seconded
by Director Harris and unanimously approved, and the Board adjourned until further call.

APPROVED AND ADOPTED this 19th day of September, 2019.

Sean McGil  ecretary
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