
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on August
9, 2018, and the roll was called of the members of the Board of Directors, (herein referred to as
the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
Bill Dally
Paul Kelly

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session.
In addition, Kristi Hester, Lisa Adkins and Jess Kennis of Inframark, the District's general
management and operations contractor, Matt Kutac of the law offices of Matthew B. Kutac,
PLLC, Andy Barrett with Andy Barrett & Associates PLLC, Judy McAngus, paralegal with
Winstead PC, Chris Lane with SAMCO Capital Markets, Inc. ("SAMCO"), the District's
financial advisor, and Robby Callegari and Lauren Barzilla with CMA Engineering ("CMA"),
the District's engineer, were present for such workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report (see EXHIBIT "C") and the separate general engineering
report (see EXHIBIT "D). No formal action was taken during the workshop session of the
meeting, but the following matters were discussed in detail:

• Ms. Hester was asked to review the Inframark General Manager's Report. Ms.
Hester noted that the average consumption per residential household during the last
billing cycle was 17,024 gpd down, from 19,096 gpd for the similar 2017 reporting
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cycle. In addition she noted that the water accountability factor for the prior
month's reporting cycle was 103.6 (down from 122.1 and 104.4 in the 2 prior
periods). She noted that elevated water accountability numbers were most likely
caused by issues related to the timing of new commercial meter sets and readings,
and thought that those issues would soon be resolved.

• Ms. Hester next moved to a review of Inframark's Executive Summary. With
regard to the wastewater treatment plant ("WWTP"), she updated the Board with
regard to the status of security system monitoring and reviewed a proposal to
replace certain existing equipment (NVR) with a new open eye NVR at a cost of
$7,700. Details regarding the existing system and proposed replacement were
discussed thoroughly, it being noted that the prior system was over seven years old
and new technology will result in better communication and improve the
surveillance capabilities. Regarding the 210 Irrigation System and Drip Fields, Ms.
Hester noted that there was no action to be taken but did update the Board with
respect to a repair to the 12" main reclaimed water transmission line, which was
completed today. With regard to Drainage/Ponds - it was agreed that the Parks
Committee would walk the area of commercial pond and nearby areas affected by
related drainage during the construction. Ms. Hester reviewed the Belterra Centre
related matters focusing on an estimate received for the replacement of the roof at
the centre. She indicated that the initial $40,000 estimate included the complete
replacement of the existing metal roof with a new metal roof and noted that she was
securing at least one other estimate and should have that in hand within the next
week. Ms. Hester reported that the audio video system installation had been
completed and that she would be sending out a quote for a wireless router and
monitors to be installed in Inframark's office area at the centre for security
purposes. Also it was noted that air conditioning is being added to the server room
to safeguard the equipment. With respect to security services provided through the
Hays County constable's office, Ms. Hester noted that she and Matt Kutac will
work on setting up a meeting with Constable Ron Hood, perhaps a joint customer
care meeting with committee members of both the District and Hays County Water
Control and Improvement District No. 2 ("HCWCID No. 2") to determine if the
county is willing and able to provide the additional services that both Districts may
be interested in.

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports. Ms. Adkins reported
that the District had collected 99.73% of its 2017 taxes. Ms. Adkins reviewed the
Profit & Loss Budget Performance chart, the Monthly Revenue vs. Budget
Comparison Chart, the Joint Facility Billings, the Maintenance Cap Tracking detail
for the District's services as well as similar Maintenance Cap Tracking detail for the
WWTP services under the Inframark contracts, Joint Facilities Reporting, Balance
Sheets, Cash Balance Report, the current Investment Activity Report, the Cash
Balance Trend Chart, Check Register, various wire transfer backup, Investment
Activity Report and a summary of the District's remaining surplus funds from its
Series 2017 Unlimited Tax Bonds and various wire transfers which included a
listing of debt service wire transfers for September 1, 2018 payments.

• The Board next recognized Lauren Barzilla who requested that Robby Callegari
review items V and VI of the CMA WWTP and 210 reuse irrigation engineering
report. Mr. Callegari noted that with regard to the future 100+ acreage of remaining
reuse irrigation, that the plans submitted by Texas Engineering Solutions are
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currently under review by CMA, but very close to completion, with only minor
details remaining. He noted they are reviewing whether it is best for the District to
complete the project at one time or in phases in consideration of various factors,
such as revegetation, construction costs and anticipated increases, development
demands and capacity and permitting requirements. He noted that the entire 100+
acres of reclaimed irrigation could be built in phases, even though all of the plans
would be completed. Mr. Callegari stated that based on his current projections, and
the fact that the WWTP is treating less than the 175 gallons per day of wastewater
per connection that it is rated for, the District and HCWCID No. 2 might be able to
save the costs of construction of some of the irrigation planned for the current
project by installing only 80 of the planned 100 acres, which would result in
achieving approximately 90% of anticipated capacity. It was noted that the last
estimate of construction costs per acre was about $17,000 an acre, but that costs
continue to rise, so installation costs for the additional 20 acres in the future would
almost certainly be much higher than they are currently. The developer's prior
objective of completing its obligations to install reclaimed irrigation was also noted.
Mr. Callegari stated that all related options and how they affect the District would
be evaluated prior to acceptance of the bid for the 210 expansion project. With
regard to item VI, it was noted that the CMA Task Order No. 51, included in the
action items of the report, covered CMA's estimated costs of preparing the public
bid solicitation package for the WWTP membrane replacement project. Also with
regard to item IV of the CMA WWTP report, Robby Callegari noted that CMA
Task Order No.47 was being presented that covered CMA"s costs to review
construction phase services for Reuse Treated Effluent Irrigation Facilities to Serve
the Belterra Subdivision (Mesa Verde Park, Wildflowers Area and Belterra 21-1A).
The Board confirmed they had no additional questions for Mr. Callegari. Ms.
Barzilla continued through with a final review of updates on the WWTP and 210
reuse irrigation engineering report and reviewed all CMA task orders in detail as
would be presented for approval in the regular meeting.

• Lauren Barzilla began her review of the CMA General Engineering Report with the
Board. She began with a review of CMA's Task Order No. 49 which covers the
project review and approval of the IHOP private site development plan. She noted
that CMA had done an initial review of the plans and provided IHOPS' engineer
with comments, had received a response and just today, sent in a second comment
letter. She noted that she felt like the additional comments could be addressed
promptly by IHOP's engineer and that CMA would be asking for conditional
approval of the plans based on final comments by CMA in order for the IHOP
project to get underway.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

In addition to all five directors present above, Kristi Hester, Lisa Adkins, Jess Kennis,
Matt Kutac, Andy Barrett, Chris Lane, Lauren Barzilla and Judy McAngus remained for the
regular portion of the Board meeting. All directors present when votes were taken voted on all
matters. In addition, George Baker, a resident and former member of the Board of Directors,
Johnny McDonnell with Weigelt Enterprises, Inc. ("WLE"), Jacque Mallon with Maxwell Locke
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& Ritter LLP ("ML&R"), the District's auditor, and John Eaton, a District resident were present
for a portion of the meeting.

1. With regard to public communications and comments, the Board recognized John
Eaton. Mr. Eaton addressed the Board with respect to his view that residents have a negative
view of the Board of Directors because they only see taxes, water bills and water restrictions
from the District, and he feels that the Board can have a more positive effect in the eyes of the
community if they would direct their attention to reviewing the operating budget more closely to
look for unnecessary expenses and find ways to reduce the budget which could then result in
reduction of the overall tax rate. The Board thanked Mr. Eaton for his comments. There being
no further comments, the Board moved on to the next items on the agenda.

2. Director Botts requested Lauren Barzilla to continue with the CMA's general
engineering report. In connection with item II of such report related to bond application report
number 9, the Board recognized Chris Lane with SAMCO who noted that she had requested that
Daniel Campbell with ERG meet with the Hays Central Appraisal District ("HCAD") to go over
values for the commercial properties. She indicated that once the HCAD had come up with the
current estimated values of such property they could include the current residential values and
determine the total estimated value within the District, which she could then use to establish the
estimated amount of the next bond issue. She noted that she felt that figure would result in a
bond issue sizing of between $3,000,000 and $5,000,000. Lauren Barzilla noted that once she
had a final number from SAMCO to work with that CMA would begin working on the bond
application report.

3. Ms. Barzilla continued with her review of the report and following such
presentation, the following motions were unanimously approved:

a. Motion by Director Durden, seconded by Director Kelly to approve CMA Task
Order No. 49 in the amount of $7,500 for the project review for the IHOP private site
development plan, attached hereto as EXHIBIT "E";

b. Motion by Director Durden, seconded by Director Dally to approve CMA Task
Order No. 50 in the amount of $2,750 for construction phase services for the Holton Drive
Extension, attached hereto as EXHIBIT "F";

c. Motion by Director Kelly, seconded by Director Durden to approve a Public
Utility Easement with M/I Homes of Austin, LLC, attached hereto as EXHIBIT "G";

d. Motion by Director Durden, seconded by Director Robison to approve the site
plan for the IHOP Restaurant subject to CMA's confirmation that the applicant has satisfaction
the remaining engineering comments from CMA with respect to such site plan;

e. Motion by Director Kelly, seconded by Director Robison to approve CMA Task
Order No. 47 in the amount of $2,500 for construction phase services for reuse treated effluent
irrigation facilities to serve the Belterra Subdivision: Mesa Verde Park, Wildflower Area &
Belterra, Section 21-1A, attached hereto as EXHIBIT "H";
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f. Motion by Director Durden, seconded by Director Dally approved CMA Task
Order No. 51 in the amount of $15,000 for the preparation of the solicitation for the Belterra
WWTP Membrane Replacement project, attached hereto as EXHIBIT "I";

g. Motion by Director Kelly, seconded by Director Dally to approve CMA Task
Order No. 52 in the amount of $10,250 for construction phase services for the Belterra Reuse
Irrigation Clearing attached hereto as EXHIBIT "J"; and

h. Motion by Director Durden, seconded by Director Kelly to approve Pay
Application No. 1 in the amount of $50,657.22 under the Knox Sullivan LLC dba Kleansite
contract for the Belterra Reuse Irrigation Clearing contract of the 100+ site.

4. The Board next recognized Johnny McDonnel with WLE who reported on
improvements WLE has made to the performance of their landscape services for the District
including increased safety measures. In addition, he noted that WLE had agreed to help fund the
costs of an area boy scout's proposed project for one of the District's parks, if such project was
approved by the Board. Kristi Hester briefly updated the Board on the project that was presented
to the parks committee. Also, it was noted that Inframark and WLE had been able to quickly
identify and repair the large main break of a 210 irrigation line, which had been completed
earlier in the day.

5. Jacque Mallon with MLR presented an engagement letter with respect to the
preparation of the District's annual financial statements (audit) for the year ending September 30,
2018. Following a review of such proposal and estimated fee of $17,000 (same as last year's
estimate), upon motion by Director Kelly, seconded by Director Dally and unanimously carried,
the Board approved such engagement letter, a copy of which is attached hereto as EXHIBIT

6. The Board recognized Chris Lane of SAMCO who distributed and reviewed a
"Tax Rate Summary" handout designed to assist the Board in determining its proposed tax rate
requirements for setting the District's 2018 tax rates. A copy of such document is attached hereto
as EXHIBIT "L". It was noted that the Board had met August 6th in special session to review
the District's preliminary draft budget for October 1, 2018, through September 30, 2019 and that
the Board would be setting an additional special meeting in early September to come up with a
proposed final Operating and Maintenance Budget, which should be ready for review and
approval at the Board's September 13th Board meeting.

The Board was also advised of the continuing requirement of Section 49.236, Texas
Water Code, which requires a Notice of Hearing on Tax Rate be adopted and published. The
Board reviewed the above-referenced information, the Hays Central Appraisal District's
("HCAD) certified value of the District's tax roll for January 1, 2018, and confirmed through
discussions that the proposed total tax rate, including maintenance/operating and debt service
rates would remain at $0.875 per $100 of assessed valuation. In addition, Chris Lane explained
that sufficient debt service reserves were on hand and that projected revenue from both taxes and
operations should be sufficient to enable the District to keep the same overall tax rate. Following
such discussion, upon motion by Director Durden, seconded by Director Robison and
unanimously carried, the Board approved publication of the proposed total tax rate of $0.875 per
$100 assessed valuation and approved the form of Water District Notice of Public Hearing on
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Tax Rate, attached hereto as EXHIBIT "M", and authorized the publication of said Notice, with
the tax rate hearing to be conducted in conjunction with the September 13th Board meeting.

7. The Board reviewed the consent agenda items. The Board removed the approval
of the Minutes of the July 12th and August 6th meetings from its consent agenda. Director Botts
noted that he had requested Matt Kutac to come up with a proposed policy with regard to the
timing of the distribution of meeting materials to the Board, which would allow the Board
members sufficient time to review all of such items prior to the regularly scheduled Board
meetings. He requested that a draft of such policy be available for the Board's review and
possible approval at the next meeting. Following a motion by Director Robison, seconded by
Director Kelly and unanimously carried, the following items were approved:

Financial and Bookkeeping Report, including: District annual calendar, tax collection
report chart, profit and loss budget performance charts, monthly revenue vs. budget
comparison chart, joint facilities report, cash balance sheets and reports, investment
activity report, cash balance trend chart, check register, updated check register, wires,
investment report, bond related reporting and certain other financial reporting included in
such report.

8. The Board next called for a report from the developer. No one was present to
present such report.

9. Director Botts noted that Hays County Commissioner Ray Whisenant had
indicated that he might be able to attend the meeting of the Board of Directors to discuss County
budgetary items including road repairs, and also discuss the status of the Belterra Drive median
crossover road construction (to be known as Holton Drive). Director Botts explained that there
might have been some confusion over the meeting date, but that he would attempt to reach out to
him to discuss such matters.

10. With regard to commercial development matters, Matt Kutac reported that Daniel
Campbell with ERG had mentioned that the Holton Drive crossover should be completed
sometime in October. Also with regard to acquisition of an access easement over property
currently owned by the Dripping Springs Prep School, it was reported that ERG hopes to have a
replat done by sometime in September and that most likely the easement should be ready for
approval at the Board's October meeting.

11. In furtherance of engineering matters reported on earlier in the meeting, Director
Durden requested that CMA prepare an update of the amounts of bond authorization remaining
in the water and wastewater/drainage categories, and estimated costs remaining to be funded
under such categories. Also as related to engineering, the timing and phasing of the 210
reclaimed water irrigation expansion plan approval was discussed further, it being noted that the
project was time sensitive. It was confirmed that the only items necessary to bid the project were
related to responses to CMA's last round of comments. Following a detailed discussion and upon
motion by Director Botts, seconded by Director Dally and unanimously carried, the Board
authorized the bidding of such project subject to CMA's confirmation that all remaining
comments have been addressed to CMA's satisfaction.

12. The Board confirmed the workshop review of the General Manager's Executive
Summary updates and General Manager's Report, and Ms. Hester recommended approval of the
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following items, which were approved unanimously and carried upon the following motion and
second:

By motion of Director Botts, seconded by Director Robison, the Board approved an
expenditure of $7,700 to replace the NVR system at the WWTP.

Additionally, as briefly discussed above, Ms. Hester presented further details with regard
to the boy scout who had attended a recent Parks Committee meeting and explained how he was
seeking permission to install one or possibly two Chimney Swift Towers (towers that help
provide habitat for birds). She noted that the initial tower was proposed to be installed at Pecan
Park. It was noted that he had a $600 budget for such project and was hoping to seek the
Board's approval of his project and the installation of such a tower in Pecan Park. Ms. Hester
noted that he was unable to attend the Board's meeting today to make such formal presentation.
Ms. Hester further noted that she had photos and a letter from the scout on file detailing the
proposed project, and that the Parks Committee concurred that the project seemed like a good
one to support. Following a discussion and motion by Director Kelly, seconded by Director
Dally and unanimously carried, the Board approved such project and requested an update on the
project as it proceeds.

Director Robison noted that he felt perhaps the Board's Customer Care Committee could
take on the task of improving communications with the District's customers. Kristi Hester noted
that one step in that direction has been with the recent addition of the quarterly newsletters.

Ms. Hester took the opportunity to introduce Jess Kennis, an Inframark employee, to the
Board who would be assisting Inframark on District matters. Mr. Kennis briefed the Board on
his prior experience in the field and with Severn Trent Environmental Services (previous
company name for Inframark), and of his service to the country over the past years.

13. With regard to matters relating to the Lower Colorado River Authority and West
Travis County Public Utility Agency ("WTCPUA"), Matt Kutac noted that he had no updates.

14. The Board tentatively confirmed that it would slate a special board
meeting/budget workshop for 1:00 p.m. Tuesday, September 4th at Belterra Centre for the main
purposes of reviewing the final draft operating budget for the upcoming fiscal year of 10-1-18
through 9-30-19. In addition, Kristi Hester informed the Board that Inframark's CEO was going
to be visiting the District on August 23rd and that Inframark would like to invite all Board
members to attend a luncheon at 1:00 p.m. (time frame 1:00 p.m. to 2:30 p.m.) to meet the
members. It was agreed that a meeting notice would be posted for such time in case a quorum of
the Board members wish to attend. Ms. Hester noted that she would confirm any additional
committee meetings with the committee members.
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There being no further business to conduct, Director Kelly moved that the meeting be
adjourned, which motion was seconded by Director Robison and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 13th day of September, 2018.

aniel B. Robi on, Secretary
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