
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on
October 11, 2018, and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
Bill Dally
Paul Kelly

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session.
In addition, Kristi Hester and Lisa Adkins of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Judy
McAngus, paralegal with Winstead PC, and Robby Callegari and Lauren Barzilla with CMA
Engineering ("CMA"), the District's engineer, were present for such workshop. In addition,
Lana Morgan with All About People, a temp agency, who Ms. Hester indicated was in training
for Inframark, was present to observe the workshop and meeting.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report (see EXHIBIT "C") and the separate general engineering
report (see EXHIBIT "D). No formal action was taken during the workshop session of the
meeting, but the following matters were discussed in detail:

• Ms. Hester was asked to review the Inframark General Manager's Report. Ms.
Hester noted that the average consumption per residential household during the last
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billing cycle was 18,658 gpd, up from 15,253gpd for the similar 2017 reporting
cycle. In addition she noted that the water accountability factor for the prior
month's reporting cycle was 105.6% (up from 98.8% and 103.6) in the 2 prior
periods). She noted that West Travis County Public Utility Agency ("WTCPUA")
had recalibrated the master meter at Sawyer Ranch Road, which had most likely
contributed to accountability figures in excess of 100% over the past 4 to 5 months.
Director Durden noted that it would be helpful if the accountability chart could
contain footnotes to better explain any unusual losses/gains.

• Ms. Hester next moved to a review of Inframark's Executive Summary. With
regard to the wastewater treatment plant ("WWTP"), she updated the Board with on
the status WWTP operations noting the progress of various improvements at the
WWTP and the amount of 210 re-use water and drip irrigation that had been used
for irrigation. She reported that WLE had installed new landscaping around the
WWTP and Propane site (paid for by Infamark), and that WLE had agreed to
inspect the irrigation in such area on a routine monthly basis. Due to the recent
rains, it was noted that grading of the access road to the WWTP had been delayed
but was now being done. The Board asked that she contact the Propane supplier
who also uses the access road for their site, and request that they share in the costs
of the grading. With regard to item 2 of the report - the 210 Irrigation System, Ms.
Hester noted that Inframark had met with the WTCPUA who had agreed to have
needed repairs made to the District's 210 system that were caused during the
installation a WTCPUA waterline along Hwy 290. The Board expressed its desire
to have such needed repairs made by WLE. Item 2)b) reflected that WLE had
replaced 138 broken nozzles, 8 broken lateral lines and 43 rotors. Going forward
Ms. Hester noted that WLE will have the monthly report to her by the first of each
month so that she can include any needed recommendations for repairs and
maintenance in her Executive Summary. Under item 3 — Distribution System —
Billing, Ms. Hester updated the Board on the status of the electronic meter reading
upgrades, noted that bi-annual lead and copper samplings had been secured and
provided to the Texas Commission on Environmental Quality ("TCEQ") and were
within the approved limits, and also explained details relating to customer service
through Inframark's the new payment gateway provider PACE. Ms. Hester
explained that Inframark is working closely with affected customers to make a
smooth transition. With regard to item 4) related to the Collection System, Ms.
Hester reported on inflow and infiltration into the system from the recent rains. She
noted that several resident 6" stacks had been recently repaired, and that they were
conducting field surveys during and after each rain event to determine other
possible causes. She updated the Board as to the pumps that had been pulled,
cleared and reinstalled and noted that they had communicated with the DSISD for
assistance with what appeared to be rags that had flushed down the system. In
addition, Ms. Hester noted that, with regard to the upcoming Customer Newsletter,
Inframark would include a listing of things that should not be flushed down toilet.
Drainage/Pond and Belterra Centre updates were next reviewed. With regard to
item 7) Parks and Common Areas, it was noted that the wild flower seeding should
start next week, and it was noted that with respect to the sidewalk cleaning at
Trinity (due to the algae growth during recent rain events), Inframark is
recommending the installation of a drainage diversion in such area. With respect to
the possible amendment of the interlocal agreement with Hays County for law
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enforcement services, Ms. Hester noted that she and Matt Kutac had a meeting set
with Commissioner Whisenant on October 16th

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports. Ms. Adkins reported
that the District had collected 99.91% of its 2017 taxes. Ms. Adkins reviewed the
Profit & Loss Budget Performance chart, the Monthly Revenue vs. Budget
Comparison Chart, the Joint Facility Billings, the Maintenance Cap Tracking detail
for the District's services as well as similar Maintenance Cap Tracking detail for the
WWTP services under the Inframark contracts, Joint Facilities Reporting, Balance
Sheets, Cash Balance Report, the current Investment Activity Report, the Cash
Balance Trend Chart, Updated Check Register, various wire transfer backup, a
summary of the District's remaining surplus funds from its Series 2017 Unlimited
Tax Bonds, and Quarterly Investment, reports for the quarters ending June 30th and
September 30th. Ms. Adkins noted that the routine wires being approved included
the transfer of $7,377.94 into the District's existing Strategic Partnership
Agreement ("SPA") account which had been authorized at the September meeting
to track the SPA revenue separately. She also noted that Inframark would be
moving more operating and debt service funds into the corresponding Texpool
accounts to earn more interest, and would be closing out the existing Bancorp
Operating Investment Account as it was no longer needed. In addition, it was noted
that the new maintenance caps under the Inframark Operations and Management
Agreements for both the District facilities and the separate Joint Facilities would go
into effect on October 1, 2018, and that separate Base Fee and Maintenance
Account Adjustment Statements had been prepared by Matt Kutac and would be
presented later in the meeting. Mr. Kutac briefly reviewed the new numbers with
the Board, which still needed to be verified by Inframark. In addition, Ms. Adkins
noted that she was routing various signature account updates around in order to
assure that all existing accounts had been updated to include Director Dally's
signature.

• Before moving to engineering items, Director Botts asked if there were any other
reports from consultants. Matt Kutac referred the Board to a chart that had been
provided by the commercial developer, which compared the previous anticipated
tax revenues to the District from the originally planned retail development to the
anticipated tax revenues the District could expect to receive from the more recently
proposed multifamily development, a copy of which is attached hereto as
EXHIBIT "E". It was noted that the District stood to gain approximately $130,000
more in annual tax revenue under the current multi-family scenario.

• With regard to engineering matters, the Board first heard from Robby Callegari of
CMA with regard to CMA's review of the commercial developer's request for
additional wastewater service capacity for the multifamily development. Mr.
Callegari advised the Board that the developer had requested an adjustment to the
methodology of calculating the number of wastewater LUEs necessary to serve
such section, which had been based on a factor of 175 gallons per day for each LUE
in the service agreement between the District and the developer. Mr. Callegari
explained that rather than modifying such methodology, it seemed more prudent to
simply agree to provide additional wastewater capacity to the development, even if
such additional allocation resulted in operating the plant at slightly above 90% of.
Director Durden agreed. It was noted that, due to the difference between
calculating allocations of capacity on the one hand and actual capacity in operation
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of the plant, it was likely that the plant would remain under 90% of capacity. Also,
Director Durden noted that the change in use from the developer's original big box
concept to the multi-family development results in additional revenue. Matt Kutac
concurred that he agreed with that rationale. Robby Callegari left the meeting
following this discussion.

• Lauren Barzilla began her review of the CMA General Engineering Report with the
Board. She updated the Board with regard to the status of Bond Application No. 9,
noting that they were working on the application, but were waiting on completion
of the on-going construction projects that were proposed to be included in the
application. She provided additional updates to on-going construction within
Belterra Village, Phase 2, the Commercial Tract Development - Public
Improvements and the Commercial Tract - Private Improvements. With regard to
the Holton Road Extension, she noted that the contractor had installed about 80% of
the curb, but the overall project has slowed due to recent rains. With regard to the
on-going West Travis County Public Utility Agency ("WTCPUA") project, she
noted that the bore under Belterra Drive had been completed and the line trenched
and backfilled at that location, but that no line has been installed between Sawyer
Ranch Road and Belterra Drive. With regard to such general engineering matters,
Ms. Barzilla noted that there was no Board action needed at today's meeting.

• Ms. Barzilla next reviewed CMA's WWTP and 210 reuse irrigation monthly report.
With regard to the Knox Sullivan LLC dba Kleensite Belterra 210 reuse irrigation
area clearing project, she noted that considerable progress (sites cleared and burning
complete) had been made, but that no one site within the entire project was 100%
complete. With regard to the 5-acre non-reimbursable 210 irrigation areas (Mesa
Verde Park, the Wildflower area and Section 21A), she noted that they are waiting
on WLE to schedule a final walkthrough and that it had been determined that they
will complete the as-builts at the time they conduct the walkthrough and submit
those as-builts shortly thereafter as part of the final project approval. Ms. Barzilla
confirmed that two (2) bids had been received for the 95 acre reclaimed irrigation
project, and that TES was getting clarifications on certain of the bid items from the
contractors and were not in a position to recommend an award at this time. With
respect to CMA's Task Order No. 48, Ms. Barzilla noted that until the 95 acre
construction project bid was ready to be awarded, that they could not complete the
related task order. With respect to the WWTP membrane replacement project, she
noted that the project is out to bed with bids being due October 18th. With regard
to WWTP and 210 matters, she noted there also was no Board action needed at
today's meeting. It was noted that further discussions with regard to the 210 matters
would continue during the regular meeting discussions.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

In addition to all five directors present above, Kristi Hester, Lisa Adkins, Matt Kutac,
Lauren Barzilla, Judy McAngus and Lana Morgan remained for the regular portion of the Board

meeting. All directors present when votes were taken voted on all matters. In addition, Daniel
Campbell with Daniel Campbell, representing ERG Belterra Ltd. ("ERG"), a commercial

developer of land within the District and Harrison Hudson with Kimley-Horn, an engineer for
ERG, were present for a portion of the meeting.
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1. The Board called for public comments, and hearing none, the Board concluded
the regular public comment portion of the agenda.

2. The Board continued discussions from the workshop with regard to the delay of
the bid award in connection with the construction of the remaining 95 acres of 210 reirrigation
system. It was noted that there had been two bidders on the project, WLE and ECO Gro, and
that the bids had come in about two (2) weeks ago, apparently much higher than originally
anticipated. Thus far, the District's consultants had not been notified by either Ashlar
Development, LLC ("Ashlar"), the development representative for LH Belterra, LLC ("LH

Belterra") or TES, their engineer on the project, as to the amount of the bids or any
recommendation of award. In that timing is critical as relates to the project, Matt Kutac noted

that he would put in a call to the attorneys for LH Belterra who is responsible for awarding such
contract to discuss the status of related matters, and express the Board's concern and desire to

come to a decision as to a bid recommendation and award of the contract.

3. The Board reviewed the consent agenda items. Following minor corrections to the
September 4, 2018 set of Minutes by Director Botts, upon motion by Director Robison, seconded
by Director Botts and unanimously carried, the following items were approved:

• Minutes of the September 4, 2018 special meeting;

• Minutes of the September 13, 2018 regular meeting; and

• Financial and Bookkeeping Report, including: District annual calendar, tax
collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, check register,
updated check register, wires, investment report, bond related reporting and
certain other financial reporting.

4. With regard to engineering items, Lauren Barzilla confirmed there were no action

items relating to the CMA General Engineering Report and the WWTP and Reuse Irrigation 210
reporting, but she did note that following the completion and distribution of those monthly

reports, CMA had received plans for the Pond Access Road and were in the process of reviewing
such plans. Following a motion by Director Botts, seconded by Director Robison and

unanimously carried, the Board approved said plans subject to any revisions and comments
requested by CMA. Upon motion by Director Robison, seconded by Director Daily and

unanimously carried, the CMA WWTP and Reuse Irrigation engineering report and the general
engineering reports were approved.

5. The Board recognized Johnny McDonnell with WLE, the District's landscape

contractor, he stated that WLE had completed the tree and landscape reinstallation at the WWTP
site and greenbelt mowing. He noted that it was anticipated that the wild flower area was on

schedule for installation within the next few weeks. It was noted that they would be working

with Inframark on signs to be installed around the area that designate such area as a wildflower

area to discourage any use of the property during the seeding process. Director Robison noted

that he had asked for an irrigation update with regard to system repairs in that he had seen repairs

being made but had not seen corresponding invoicing. Ms. Hester noted that she had requested

Mr. McDonnell provide her with a monthly update by the first of the month beginning in

- 5 -



November so that she could review in advance, and be able to include any recommendations in
the Inframark's Executive Summary monthly report.

6. The Board next recognized Daniel Campbell with ERG, who reported that they
were hoping to have the punch list done by the end of the month. With respect to the proposed
multi-family project in the Belterra Commercial area, he noted that they were hoping to get
underway with construction during the first quarter of 2019. It was also discussed that ERG was
hoping to hold a Belterra HOA meeting at Belterra Centre on the following Monday evening at
6:00 p.m. for purposes of meeting with the members to explain the current plans for such project.
He apologized for not requesting permission from the District prior to a notice being posted of
the event and requested the Board's consent.

7. With regard to item 5 and item 8 (with specific reference to requests for use of the
Belterra Centre) on the posted agenda for the Meeting, upon motion by Director Robison,
seconded by Director Durden and unanimously carried, the Board retired, along with Matt Kutac
to Executive Session at 5:30 p.m.

8. Following such Executive Session and upon motion by Director Botts, seconded
by Director Kelly and unanimously carried, the Board reconvened in public session at 5:45 p.m.
It was noted that with regard to outside requests (other than government sponsored events
covered under the existing Belterra Usage Policy), that prior approval of the Board is required
before any party could schedule use of the Belterra Centre. That said, upon motion by Director
Botts, seconded by Director Robison and unanimously carried, the Board approved the use of the
building during the hours of 6:00 p.m. to 9:00 p.m. on the evening of Monday, October 15th by
the ERG for the Belterra HOA presentation at a cost of $1,000 and authorized Kristi Hester to
formalize such approval and obtain a written agreement on the form previously approved by the
Board.

9. With regard to matters relating to a proposed First Amendment to Non-Standard
Retail Water and Wastewater Services Agreement between the District and ERG, Matt Kutac
restated the discussion as set out earlier in the workshop session related to ERG's request for
additional wastewater service capacity. The Board proposed amending the existing agreement to
increase the wastewater capacity, and to address certain engineering related costs for the project
and provide for use of commercial area open space for reclaimed water irrigation in the event of
an emergency. Director Durden asked Daniel Campbell if he felt that would cover the
outstanding issues thus allowing ERG to move forward on their planning for the 233 multi-
family complex. Mr. Campbell indicated that he felt it would. Following a full discussion and
motion by Director Botts, seconded by Director Robison and unanimously carried, the Board
authorized Matt Kutac to negotiate the final conditions to the amended agreement as noted herein
and once in an acceptable form to Mr. Kutac, then authorized Director Botts to execute said
amendment to the contract and related Reclaimed Water Irrigation Easements, copies of which
will be attached collectively as EXHIBIT "F".

10. With regard to an easement to a portion of property currently owned by operators
of the Dripping Springs Prep School for the purpose of the construction of a joint access road for
the commercial water quality pond and commercial area, Matt Kutac updated the Board on the
Contract for Sale between R&S Prep School Holding One LLC, ERG and the District, as
approved by the District in May of 2018. He reviewed the final form of the Access Easement
from ERG to the District. He noted that the platting process should be completed in November,
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and that it would be timely for the District to approve and authorize Director Botts to execute the
Access Easement, a copy of which is attached heieto to as EXHIBIT "G". Following a full
discussion and motion by Director Dally, seconded by Director Robson and unanimously carried,
the Board authorized the execution of said easement and the payment of $5,000 by the District in
conjunction with the closing of said sale.

1 1. With regard to the District's Bond Application No. 9, Lauren Barzilla reiterated
that CMA is waiting on the final construction projects that are currently underway and intended
to be included in such application to be completed prior to finalizing a proposed summary of
costs for the Board's formal approval of the completion and filing of such application.

12. The Board confirmed the workshop review of the General Manager's Executive
Summary updates and General Manager's Report. The Board further discussed matters relating
to item 7)b) of the Executive Summary with respect to algae growth on one of the sidewalk areas
of Trinity Hills Drive, as to which Inframark was recommending the installation of a drainage
diversion in such area. Following a detailed discussion and motion by Director Robison,
seconded by Director Durden and unanimously carried, the Board authorized CMA to review
such area and prepare a Task Order that would cover their engineering of a drainage solution for
such area.

Following such discussion and upon motion by Director Dally, seconded by Director
Robison and unanimously carried, the Board approved the General Manager's Report and
Executive Summary update.

13. Matt Kutac informed the Board that he had posted the current Interlocal
Cooperative Agreement for Law Enforcement Services in the District's Google Drive for their
review. He noted that he and Kristi Hester have a meeting with Hays County Commissioner Ray
Whisenant next Friday to further discuss the terms of proposed changes to the agreement and
that the Customer Care Committee had expressed a desire to sit in on a meeting with Constable
Ron Hood to discuss matters relating to the actual staffing services and duties to be provided
under the proposed agreement.

14. Matt Kutac also noted that he had posted a proposed form of a First Amendment
to Operations and Management Agreement between the District and Inframark (as relates to the
Badger Meter Beacon Managed Solution Master Agreement the District has with Badger Meter,
Inc.) on the Google Drive for their initial review. He noted that he is still waiting on final
approval of the form by Inframark's lawyers and that he expected to have such item finalized for
approval at the next meeting.

In addition, Matt Kutac reviewed copies of separate Base Fee and Maintenance Account
Adjustment Statement under the existing Operations and Management Agreements between the
District and Inframark for the Joint Facilities and also the District's Facilities - noting that the
numbers needed to be confirmed by Inframark and would be available for final approval and
execution at the next meeting with an effective date of October 1, 2018.

15. The Board next reviewed an Amended District Information Form ("ADIF"),
which was being amended to reflect the recent reduction in the District's tax rate. Following a
review thereof and upon motion by Director Dally, seconded by Director Botts and unanimously
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carried, the Board approved said ADIF. Judy McAngus noted that it would be filed with the
Hays County Clerk's office and also with the Texas Commission on Environmental Quality.

16. Matt Kutac reviewed a form of Resolution Adopting Prevailing Wage Rate Scale
with the Board explaining that for the most part the District's contracts had addressed such
requirements in the past, but that it seemed prudent to simply adopt a separate Resolution setting
out such requirements. Following a discussion and motion by Director Botts, seconded by
Director Botts and unanimously carried, the Board, adopted said Resolution, a copy of which is
attached hereto as EXHIBIT "H".

17. Matt Kutac recapped the terms and conditions under an Escrow Agreement
between MAK FOSTER RANCH, L.P., the District, Hays County Water Control and
Improvement District No. 2 ("HCWCID NO. 2") and Independence Title Company dated
September 12, 2013, a related Letter Amendment, of Escrow Agreement dated September 27,
2013 and an October 11, a 2013 Assignment and Assumption of Escrow Agreement between
MAK FOSTER RANCH, L.P. and NATURAL DEVELOPMENT AUSTIN LLC and a Consent
to Assignment and Assumption of Escrow Agreement dated October 17, 2013 as approved by
the District and HCWCID No. 2, all as related to an escrow of funds that was set up for the
benefit of the District and HCWCID No. 2 in the event that certain events occurred that induced
the districts to file a contested rate proceeding against the WTCPUA. Matt Kutac noted that the
term of the escrow had expired and that it was timely for both districts to acknowledge the
release of such escrowed funds to NATURAL DEVELOPMENT AUSTIN LLC. Following a
full discussion and review thereof, upon motion by Director Botts, seconded by Director Durden
and unanimously carried, the Board acknowledged the release of such funds.

18. With regard to matters relating to the Lower Colorado River Authority and West
Travis County Public Utility Agency ("WTCPUA"), Matt Kutac noted that he had no updates.

19. It was noted that, at this time, there appeared to be no need for any special board
meetings prior to the next regular meeting. Ms. Hester noted that she would confirm any needed
committee meetings with the committee members.

There being no further business to conduct, Director Dally moved that the meeting be
adjourned, which motion was seconded by Director Kelly and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 8th day of November, 2018.

deldi.//

Daniel B. Ro ison, Secretary
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