
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in special session, open to the
public, at Belterra Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the
District, on October 30, 2018, and the roll was called of the members of the Board of Directors,
(herein referred to as the "Board") to-wit:

Douglas L. Botts President
Roger Durden ' Vice President
Daniel B. Robison Secretary
Bill Dally Treasurer/Asst. Secretary
Paul Kelly Assistant Secretary

All members of the Board were present at the commencement of the meeting with the
exception of Director Durden who entered the meeting during the discussion in item 2 hereunder.
All directors present when votes were taken voted on all matters.

In addition, Kristi Hester of Inframark, the District's general management and operations
contractor, Robby Callegari and Lauren Barzilla of CMA Engineering, Inc, the District's
engineers, Chris Lane of SAMCO Capital, the District's financial advisor, Matt Kutac of the law
offices of Matthew B. Kutac, PLLC, Andy Barrett of Andy Barrett & Associates, PLLC and
Judy McAngus, paralegal with Winstead PC were present for such meeting. In addition, Aaron
Googins, consultant to Ashlar Development, LLC ("Ashlar"), the development representative for
LH Belterra, LLC, ("LH Belterra") the developer of lands within the District and Tiffany Darst
and Monique Hill with Ashlar were present for such meeting.

1. Director Botts called the meeting to, order at 5:00 p.m. He first called for public
comments, hearing none, the Board moved to its next agenda item.

2. In order to give Director Durden the opportunity to join in the discussions
regarding agenda item 2, the Board moved to item on to agenda item 3. Matt Kutac provided a
quick update with regard to the status of the Interlocal Cooperative Agreement for Law
Enforcement Services with Hays County and the Hays County Constable for Precinct 4 as related
to security and patrol services within Belterra. He 'noted that he and Kristi Hester had met Hays
County Commissioner Ray Whisenant with regard to such agreement, and believe that
Commissioner Whisenant is inclined to support the agreement when it comes before the
Commissioners Court for approval. Mr. Kutac indicated that the issue now is to be sure that
Constable Hood can staff the positions, which is expected to be done with two part time officers
who would each work20 hours a week within the District and Hays County Water Control and
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Improvement District No. 2 ("HCWCID No. 2"), for a total of 40 hours week within Belterra.
Ms. Hester said the goal will be to hopefully get the agreement in place by the first of next year.
The record shall reflect that Director Durden entered the meeting at this point. Director Kelly
expressed a concern with regard to having two part-time officers, but Ms. Hester said that she
thinks it is the only feasible solution at this time. Matt Kutac interjected that the Board would
not be able to dictate where the patrols are set up or the actual hours that such services would be
performed, but that the Board or the Customer Care Committee could recommend what hours
they feel would best serve the community and Constable Hood can take that into consideration
when assigning duties to the patrol officers. It was also noted that the agreement had a 30 day
termination clause should the Board not feel that the services rendered under the contract are
beneficial. Also, it was discussed that ERG would, in addition to the services that are provided
generally under the contract to all the lands within the District, be providing additional private
security services in the commercial area.

3. Matt Kutac detailed the events of a meeting held last Thursday at CMA's office
at which he, Robby Callegari, Lauren Barzilla met with Tommy Lawton and Aaron Googins of
Ashlar, who were accompanied by Steven Delgado of Texas Engineering Solutions (TES). He
indicated that they reviewed a summary of the bids presented by TES that had been received for
the construction of the remaining 95 acres of 210 reirrigation. He noted that the summary had
been prepared by TES instead of a normal bid tab because the bids were very disorganized and
difficult to compare as submitted. Overall, the bids submitted by two bidders, WLE and EcoGro,
were approximately $2.6MM (or approximately $26,000 per acre). Mr. Kutac further explained
that according to Ashlar, they were prepared to move forward with bids of approximately
$19,000 to $20,000 per acre, but that bids simply came in significantly higher than their budget,
and that most of the unanticipated costs appeared to, be related to revegetation and topsoil aspects
of the bid. It was noted that initially they had anticipated a third bidder, but that despite an
extension of the due date of the bids, the third bidder declined to submit a bid.

Aaron Googins confirmed his concurrence with the summary of such meeting. He noted
that Ashlar felt like the revegetation, which included seeding and labor bid at approximately
$585,000, and the top soil of approximately $200,000, could be removed from the scope of the
contract and handled on an as needed basis during The various stages of construction via change
order. Mr. Googins suggested that perhaps they would start with 15 acres being revegetated, with
top soil added only where needed, and that they would be able to assess how well other areas
revegetated naturally during each stage. Also, it had determined that all areas of revegetation
would not need 4" of topsoil, and that most likely only 15% to 20% of the areas may only need
the top soil anyway. So, again, it was discussed further and proposed that those 2 components
could possibly be removed from the scope of the bid, but there would be an allowance for those
services with a unit price defined, which would be added via change orders as needed.
Additional discussion ensued with regard to various options. Mr. Googins noted that none of the
previously installed 210 irrigation systems within Belterra had never had costs included in the
contract for revegetation as all such prior 210 areas had revegetated quickly and naturally with
no seed or topsoil. It was noted that although the topography is different in certain areas of the
95 acre area, Ashlar did not think that it would be necessary to revegetate the entire project site.
Mr. Googins also suggested limiting the areas of disturbance to only the width of the trenches for
lines, which could also reduce revegetation requirements. The Board had questions regarding
whether such changes would affect the District's WWTP permit requirements. Also, the Board
was mindful of concerns that the Board of Directors of HCWCID NO. 2 might have with regard
to aesthetic or other concerns that the HCWCID No. 2 Board might have with respect to the 95
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acres since such land, though part of the Districts' joint 210 system, is within HCWCID No. 2's
boundaries. Robby Callegari said the he thought that the areas would take a little longer to
revegetate naturally than other irrigation areas within the District because of differences in
existing soil, vegetation and topography. Also, with regard to inspections, it was noted that the
Texas Commission on Environmental Quality ("TCEQ") would need to conduct a field
inspection when such project is included in a District bond application, and that reimbursements
owed to the developer for eligible project costs would be subject to the project passing TCEQ
inspection. Director Botts recommended that possibly some type of bond could be secured
where funds would be set aside by LH Belterra and held for a reasonable time to insure that the
project functions as designed and in compliance with the District's existing WWTP permit and
the related Settlement Agreement requirements. Also, Aaron Googins noted that as the project is
underway in the field, they would hope to work with the contractor to carefully stockpile any dirt
to reuse to avoid needing to purchase fresh top soil• when possible. Robby Callegari said that he
would recommend leaving some portion of the revegetation and top soil elements of the project
in the contract. The Board had additional questions and concerns with regard to the contract bids
and proposed award.

4. With regard to item 2 on the posted agenda for the meeting, upon motion by
Director Durden, seconded by Director Kelly and unanimously carried, the Board retired, along
with Matt Kutac and Andy Barrett to Executive Ses'sion at 5:55 p.m.

5. Following such Executive Session and upon motion by Director Kelly, seconded
by Director Durden and unanimously carried, the Board reconvened in public session at 6:15
p.m. Upon motion by Director Durden, seconded by Director Botts and unanimously carried, the
Board directed Matt Kutac, Andy Barrett and CMA to work with the developer and its
representatives, along with the Infrastructure Committee, to evaluate and recommend an
appropriate course of action to reduce and better define the revegetation obligation within the
scope of the contract while maintaining compliance with all applicable requirements for all 95
acres.

There being no further business to conduct, Director Botts moved that the meeting be
adjourned, which motion was seconded by Director Kelly and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 8th day of November, 2018.

Daniel B. Ro ison, Secretary
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