
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 2 (sometimes referred to herein as the "District") met in special session, open to the
public, at Belterra Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office outside of
the District, on June 26, 2019, and the roll was called of the members of the Board of Directors,
(herein referred to as the "Board") to-wit:

Royce Wachsmann President
Samantha E. Bethke Vice President
Sean McGillicuddy Secretary
William Carroll Kelly IV Treasurer/Asst. Secretary
Bill Harris Asst. Secretary

All members of the Board were present at the commencement of the meeting except for
Director McGillicuddy. All directors present voted on all such items. In addition, Matt Kutac of
the law offices of Matthew B. Kutac, PLLC, Chris Lane of SAMCO Capital Markets, Inc.
("SAMCO"), the District's financial advisor, Lisa Adkins and Kristi Hester of Inframark LLC,
the District's general management and operations contractor, and Lauren Barzilla with CMA
Engineering ("CMA"), the District's engineers, were present for the meeting.

The meeting was called to order, and evidence was presented that public notice of such
meeting had been given as required by law.

1. The Board first called for public communications and comments. Hearing no
comments, the Board moved on to the next item on the agenda.

2. Kristi Hester updated the Board with respect to the Bitterroot/Bighorn Park
matters stating that the grades/slopes had been reviewed and that WLE (contractor for the park
hardscape improvements) had agreed to correct the issues that had surfaced that were due to their
initial grading of the site and that she was waiting on Coleman & Associates (the park designers)
to respond to how they would correct issues for which they were responsible. She noted that the
surveyor is reshooting the grades and that WLE will start to regrade accordingly. She noted that
she had confirmed with Fun Abounds (the vendor who is supplying the equipment for the park)
and that they are willing to hold the equipment at no extra charge until the issues can be resolved
and the equipment is ready for installation. She indicated that a construction meeting is planned
on site for next week and she hopes to get a good timeline out of the parties and have more to
report at the Board's regular July meeting.
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3. Lauren Barzilla noted that she had uploaded items to the Board's Google Drive
and reviewed a summary with regard to the roof and related matters at the Mesa Verde Park (old
kiosk location) regarding shade options for the slab which the Board had earlier agreed to retrofit
into a Pavilion as part of the overall on-going Kiosk relocation project at the park. She noted
that she had worked with BJ's Park & Recreation Products, a BuyBoard contractor, on the
proposals. In keeping with the Board's request to stay under the initial budgeted amount for the
total project costs, she reviewed options ($10,000 to $11,000 for the installation of a fabric sail
for shading, it being noted that the tables ordered in the original contractors bid would be used at
the site). In addition, she noted the next option under $25,000 came in at $24,900 for a
composite roof that was 20 x 24 with the existing slab itself being 25 x 25. Lisa Adkins noted
that she felt the project costs were currently running $10,000 to $15,000 under budget. It was
noted that due to the contractor being a BuyBoard contractor, the Board would not have to go out
for bids and thus cause further delays in completing the project if the bid was to exceed $30,000.
Ms. Barzilla presented a proposal for $33,066.00 for a standing seam metal roof that should
cover the slab and match the newly completed Mesa Verde mail kiosk, and $29,861.50 for a
multi-ridge metal roof to cover the slab. Following a full discussion, upon motion by Director
Wachsmann, seconded by Director Harris and unanimously carried, the Board approved the
alternative of the standing seam metal roof at a cost not to exceed, $35,000.

Further, in connection with the overall Mesa Verde Kiosk relocation project, Lauren
Barzilla noted that it will take 6 to 8 weeks to deliver the materials for the new roof but that the
site could at least be cleared of the debris and prepared for the installation. She next reviewed
CMA's recommendation for the approval of Change Order No. 3 to the existing project contract

for a deduction of $30,720.00, which reduction in cost covered the retrofitting of the existing
mail kiosk and the clearing of debris from the site, Following a discussion, Director Wachsmann
motioned to approve Change Order No. 3, a copy of which is attached hereto as EXHIBIT "A",
which motion was seconded by Director Harris and unanimously carried. It was noted that the
Parks Committee could work with WLE and Inframark following the roof installation on
determining where to install the seating for the pavilion that had already been ordered and was
on hold. Inframark agreed to install the seating, once placement was agreed to by the Parks
Committee, to help save costs under the WLE contract.

Kristi Hester noted that new mulch, as authorized at the Board's last meeting, had been
installed at the Mesa Verde Park play area.

4. Matt Kutac reviewed minor changes to the existing rules and regulations
regarding park and facility rules and explained some enhancements to the rules regarding
fireworks that seemed reasonable and timely ptior to the upcoming 4th of July holiday.
Following a full review and discussion regarding such amended provisions of the existing rules,
upon motion by Director Wachsmann, seconded by Director Kelly and unanimously carried, the
Board approved a June 26, 2019 Order Adopting Amended Rules and Regulations, a copy of
which is attached hereto as EXHIBIT "B". It was confirmed that the rules would be published

as required and, in addition, the existing rules and regulations posted on the joint district website

would be removed and the new amended rules and regulations posted.

5. Lisa Adkins reviewed some dates with the Finance Committee with respect to the

review of items for a preliminary operating budget for the next fiscal year. In addition, Kristi

Hester noted she would send out invites to various other committees in order for them to meet



and pass recommendations on to the Finance Committee to include in such preliminary budget
for the overall Board's consideration of such items.'

6. With regard to the sale of the District's second and final road bond issue, Chris
Lane noted that she had reviewed options and that bond counsel, Winstead, had agreed with her
that the Board could consider a Private Placement sale of such bonds rather that issue such bonds
through use of a Preliminary Official Statement and more typical form of competitive sale for an
issue this size and nature. Ms. Lane noted that the' main reason for SAMCO is recommending a
private placement is simply related to savings to the District of over $84,000 that could be
omitted from issuance costs. She also noted that she would limit the debt to a 10 year payout and
reviewed a proposed term sheet with the Board, noting that it would be bid competitively and
most likely attract bidders from local banks.

Following such review, the Board discussed the timing of the Series 2019 Road Bond
sale and upon motion by Director Wachsmann, seconded by Director Harris and unanimously
carried, the Board formally authorized final revisions to such document and authorized the
publication of the Limited Offering Term Sheet and Bid Form in connection with the sale of the
District's $1,860,000 Series 2019 Unlimited Tax Road Bonds, such sale date being set for July
18, 2019 as set forth therein.

7. Matt Kutac updated the Board with regard to the West Travis Country Public
Utility Agency's ("PUA") on-going review of HCWCID No. l's service agreement with ERG
Belterra, Ltd. regarding the commercial tract within the HCWCID No. 1. Mr. Kutac noted that
last year discussions with the PUA staff over potential concerns had subsided, and that it
appeared that all parties seemed to come to an understanding concerning the amount of water
available for service to the property. He noted that the issue had resurfaced in March 2019 and,
without going into further details, informed the Board that he and Lauren Barzilla had attended a
recent PUA meeting where the PUA had indicated that they would be reviewing and updating
their utility service rates most likely in September or October. He noted that in past years when
PUA had proposed rate increases, that often members of the District's and HCWCID No. 1's
Infrastructure Committees would attend the related PUA meetings to observe and bring back
updates to the Board on such matters. Mr. Kutac noted that he would notify the Infrastructure
Committee with respect to upcoming PUA meetings regarding such matters should one or both
committee members wish to attend. Mr. Kutac also explained that if the PUA increased its rates
to the District, the District's rates would also increase as recommended by a rate consultant hired
by the District and HCWCID No. 1 in 2015.

Director Wachsmann moved that the meeting be adjourned, which motion was seconded
by Director Kelly and unanimously approved; and the Board adjourned until further call.

APPROVED AND ADOPTED this 8th day of August, 2019.
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