
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in special session, open to the
public, at Belterra Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the
District, on June 26, 2019, and the roll was called of the members of the Board of Directors,
(herein referred to as the "Board") to-wit:

Douglas L. Botts President
Paul Kelly Vice President
Daniel B. Robison Secretary
Bill Dally Treasurer/Asst. Secretary
Rick Lucas • Assistant Secretary

All members of the Board were present at the commencement of the meeting. In
addition, Kristi Hester and Lisa Adkins of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Judy
McAngus, paralegal with Winstead PC, Chris Lane of SAMCO Capital Markets, Inc., the
District's financial advisor, and Lauren Barzilla with CMA Engineering ("CMA"), the District's
engineers, were present for such workshop. John Eaton, a resident of the District, was present
for a portion of the meeting.

1. Director Botts opened the meeting by thanking John Eaton interests over the past
three years in working with the Board and noted that the Board has been able to adopt tax
reductions in each of the last two years. He also thanked Mr. Eaton with respect to the honorable
manner in which he has worked with the Board and noted that he was always welcome. Mr.
Eaton acknowledged the remarks and thanked the Board. In addition, Director Botts thanked the
Finance Committee members, Directors Dally and Lucas, with regard to their diligence and
efforts in coming up with a recommendation for the Board to formally consider.

With that he turned the meeting over to Director Dally for the committee's report on their
recommendations for tax exemptions for 2019. Difector Dally once again, thanked Lisa Adkins,
Matt Kutac, Chris Lane, Kristi Hester and Director Lucas for all their help working on this very
important matter for the board. He reviewed the attached Power Point presentation in depth, a
copy of which is incorporated as EXHIBIT "A". He summarized in detail the Management
Objectives, Finance Committee Objectives, Guiding Principles and Consideration Points the
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committee took into account, and reviewed the Extraordinary Budget Items the Board has
recently been faced with, the approximate amount of $7,000,000 in bond fmancing still
remaining, and its purpose and effect on increased debt service rate and proposed reduction to
the Operations and Maintenance Tax Rate. Also, Director Dally noted that the most recent
summary of accounts from the HCAD included exemptions for leased vehicles from 13
taxpayers and a total of 299 vehicles, and that he was still awaiting a response from the HCAD
staff with regard to a further explanation of such vehicle exemptions. It was noted that the
committee intends to recommend a separate account for the Maintenance Reserve to be separate
from an Operations Reserve due to the age of the District's infrastructure. In addition, the
committee responded to an inquiry from Director Botts as to whether they would be continuing
to track the variables closely (system operations and maintenance costs, debt obligations and any
possible refundings that might possibly reduce debt obligations in the future, SPA and other
revenues, etc.) and consider future annual reviews and evaluations of homestead exemption
options and any possible tax rate reduction options in the upcoming years. The Finance
Committee members confirmed that was their plan going forward.

Director Botts inquired of John Eaton as to whether he had any public comments to make
following such presentation. Mr. Eaton commended the committee on their objective strategy
and noted that he feels the Board should revisit the homestead exemption in 2 years and over the
next 5 years following that and after that begin working on tax rate reductions. He thanked the
committee on their work.

Next, Mr. Dally continued on with the Power Point presentation, which was the Finance
Committee's recommendation to the Board for an adoption of a 2% Homestead Exemption (but
no less than $5,000 amount) and in addition, recommends that the Board keep the existing 65
years or older homestead at the current level of $10,000.

2. Matt Kutac presented the form of Order Adopting Residential Homestead
Exemption. Mr. Kutac noted that Judy McAngus had received a confirmation from the Hays
Central Appraisal District ("HCAD") confirming that they would prefer to have one combined
form of Order regarding all exemptions adopted by the Board. With that noted and, prior to
adoption of the final form of the Order, the Board voted on the following separate items:

Motion by Director Dally, seconded by Director Lucas and unanimously carried to grant
a tax exemption under Section 11.13(n) of the Texas Tax Code for all individuals based two
percent of the appraised value of each residential homestead; and

Motion by Director Dally, seconded by Director Robison and unanimously carried to
continue the existing tax exemption under Section 11.13(d) of the Texas Tax Code for
individuals 65 or older; and following the separate approvals, the following Order was approved.

Following such votes taken individually and final discussions, upon motion by Director
Dally, seconded by Director Robison and unanimously carried to adopt the Order Adopting
Residential Homestead Exemptions, a copy of which is attached hereto as EXHIBIT "B".

It was confirmed that the final Order would be provided to the HCAD Chief Appraiser
and the Hays County Tax Collection on the following day and confirmations of would be
received from both prior to June 30th.
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3. Matt Kutac reviewed minor changes to the existing rules and regulations
regarding park and facility rules and explained some areas where enhancements to the rules
regarding fireworks that seemed reasonable and timely prior to the upcoming 4th of July holiday.
Following a full review and discussion regarding such amended provisions of the existing rules,
upon motion by Director Lucas, seconded by Director Robison and unanimously carried, the
Board approved a June 26, 2019 Order Adopting Amended Rules and Regulations, a copy of
which is attached hereto as EXHIBIT "C". It was confirmed that the rules would be published
as required and, in addition, the existing rules and regulations posted on the joint district website
would be removed and the new amended rules and regulations posted.

4. With regard to item 5 on the posted agenda, use of Belterra Centre parking lot for
Independence Day parade marshalling, Director Botts noted that the District had been contacted
with regard to whether they would be allowed to continue the tradition of using the Belterra
Centre parking lot to stage the annual neighborhood 4th of July parade. The Board concurred that
use of the parking lot for that purpose should be allowed to continue and directed the General
Manager to confirm the usage.

5. With regard to existing agreements with the West Travis Country Public Utility
Agency ("PUA"), including without limitation PUA hearing regarding modification of water
rates, potential PUA action regarding assessment of impact fees, and PUA review of the
District's service agreement with ERG Belterra, Ltd. regarding the commercial tract within the
District, Matt Kutac recapped recent events related to the agreed to number of LUE's allowed
under the existing PUA/District contract for treated water supply. He noted that a letter from the
prior General Manager of the PUA had called into question whether the District had sufficient
capacity under its existing contract to provide service to the Belterra Village commercial
development, and that the PUA staff had apparently commenced an internal review of the water
allocations from the District to customers within Belterra Village. He also noted that prior PUA
General Manager had since been replaced, and the current PUA staff had transferred
responsibility of reviewing such matters its outside engineering firm (Murfee Engineering). He
explained that he, along with Kristi Hester, Lauren Barzilla and Andy Barrett, had been working
with various PUA representatives for a few months in responding to requests for information
from the PUA. He further explained that this issue was preventing ERG from starting on the
multi-family project and also creating uncertainty with respect to impact fees and contract
compliance moving forward. Matt Kutac noted that the District's goals were (1) to obtain
confirmation that the multifamily development could move forward and that the prior restrictions
on development were rescinded; and (2) come to a mutual understanding with respect to
remaining capacity and impact fee determinations under the contract between the District and the
PUA. Mr. Kutac reported that the PUA Board had discussed this matter at a board meeting the
prior week, which was attended by he and Ms. Barzilla, and that the PUA Board appeared to lift
the restriction on development of the multifamily project. However, he was still clarifying the
action that was taken, as it had included some conditions. Mr. Kutac also noted that he had
requested a meeting with the PUA staff, and that he had discussed with CMA (Robby Callegari
and Lauren Barzilla) and Andy Barrett to the possibility of requesting that Bill Ball, the former
CMA engineer who had initially approached and worked with PUA in discussing the process for
making impact fee determinations and water allocations, attend either by conference or in
person. Following a full discussion and motion by Director Botts, seconded by Director Kelly
and unanimously carried, the Board agreed to compensate Mr. Ball for his engineering services
through his current firm, for his hours spent in assisting with such matters and related costs
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incurred at his firm's current rate structure. In addition, by the same vote, the Board authorized
Mr. Kutac to bill outside of his retainer on such matter in amount not to exceed $10,000.

6. Also with regard to PUA matters, Matt Kutac informed the Board that at a recent
PUA meeting, the PUA had indicated that they would be reviewing and updating their utility
service rates most likely in September or October. He noted that in past years when PUA had
proposed rate increases, that often members of the District's Infrastructure Committee would
attend the related PUA meetings to observe and bring back updates to the Board on such matters.
Mr. Kutac noted that he would keep the Infrastructure Committee updated on upcoming
meetings regarding such matters.

7. The Board discussed various dates and times for committee meetings, with Kristi
Hester agreeing to coordinate and finalize recommended meeting dates and times.

8. The Board reconfirmed its proposed next regular meeting to be slated for
Thursday, July 11, 2019 with the workshop session at 3:30 p.m. and special meeting (for regular
business) to occur just following that at 5:00 p.m. Mr. Kutac noted that though he would be out
of town on that date, but that he would be available to call in.

There being no further business to conduct, Director Dally moved that the meeting be
adjourned, which motion was seconded by Director Lucas and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 11th day of July, 2019.

Daniel B. Robison, Secretary
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