
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in special session, which
included a monthly workshop session and special, meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on
August 13, 2019, and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Douglas L. Botts
Paul Kelly
Daniel B. Robison
Bill Daily
Rick Lucas

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session,
with the exception of Director Lucas, who entered during the discussion in item 1 herein below.
In addition, Kristi Hester and Lisa Adkins of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett
of Andy Barrett & Associates PLLC, Judy McAngus, paralegal with Winstead PC, Chris Lane of
SAMCO Capital Markets, Inc., the District's financial advisor, and Lauren Barzilla with CMA
Engineering ("CMA"), the District's engineers, were present for such workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of

activities since the last regular Board meeting, . review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B"), including an updated check register, and review the
current monthly CMA WWTP and 210 reuse irrigation engineering report (see EXHIBIT "C")
and the separate general engineering report (see EXHIBIT "D"). No formal action was taken
during the workshop session of the meeting, but the following matters were discussed in detail:

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports which included June
1, 2019 to June 30, 2019 reporting and a current check and wire listing. She noted
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that the tax collections report reflected a total of 99.26% collected in 2019 taxes
through the end of June. She reminded the Board that that she was in the process of
closing the Bancorp South Operating investment account and would continue to use
the TexPool Operating Account which is currently paying 2.3812% interest and of
which funds can easily be moved (without the need for collateral) from such
account into the District's regular operating checking account. Ms Adkins noted
that this month's WWTP — Joint Facility billing reflects a split between the number
of connections of 925 [49% in the District] and 979 [51% in Hays County Water
Control and Improvement District No. 2 ("HCWCID No. 2")]. Ms. Adkins
distributed an updated Check Detail and reviewed the updated listing and report in
detail with the Board. Ms. Adkins reiterated that the $153,038.52 in remaining
surplus funds from the District's Series 2017 Utility Bonds would be used to pay
the for the WWTP membrane on-going project once invoiced. In addition, she
reviewed the Investment Activity Report dated August 13, 2019. A proposed
special meeting dealing mainly with a budget/finance workshop and a tentative
meeting date were discussed.

• Ms. Hester was asked to review Inframark's Executive Summary. Ms. Hester
reviewed and updated the Board with respect to operational matters at the District's
wastewater treatment plant ("WWTP"), the 210 Irrigation System and Drip Fields,
Distribution System, Drainage/Pond matters, Parks/Trails, on-going construction,
Belterra Centre, Infrastructure Committee matters and miscellaneous other updates.
Ms. Hester noted that Inframark was recommending a concept plan involving
landscape and other improvements at the District's WWTP as posted on the Google
Drive for consideration at a future meeting, but noted that the cost of labor for the
improvement project would be covered by Inframark with the actual cost of
materials being shared by the District and HCWCID No. 2. Ms. Hester noted that
she had received notification from the West Travis County Public Utility Agency
("WTCPUA") with respect to a new watering schedule and that new signs will be
posted in Belterra with the new details as well as be available on the joint website
and sent out in the Belterra Blast that is handled by the Belterra HOA in an attempt
to notify the customers. Matt Kutac provided additional information mainly for
Director Lucas, the newest member on the Board, with respect to the water
contracts that the District has with both the Lower Colorado River Authority

("LCRA") for raw water and the WTCPUA for wholesale treated water. He
described some of the history of the agencies and the District's interaction with

both. With respect to the new watering schedule, Ms. Hester noted that it would be
difficult for Inframark to monitor the watering schedules but that they would be

reassessing how to efficiently handle such monitoring. Ms. Hester noted that
Inframark was making repairs, cleaning and painting the monument signs in the

rights-of-way and, at the same time, is taking an inventory with respect to streetlight

poles in the District in order to make a recommendation regarding replacement of

them for consistency with the nicer ones that appear throughout the District.

Director Kelly noted that he does not think the Belterra Springs Apartments should

continue to place their signs in the median at the entrance to Belterra - noting that it

may be alright for an occasional sign to be up for a special reason, but not on a

routine basis for any establishment within the District. It was noted that the Parks

Committee might work with Inframark and Matt Kutac with respect to a

recommended policy to present for the Board's consideration regarding signs

which, would also comply with any sign ordinance that the District may need to



adhere to from the City of Dripping Springs. With respect to a proposed joint
meeting of the Board of Directors, the Board of Directors of HCWCID No. 2, and
Hays County Commissioner Walt Smith, Ms. Hester noted that it would be good to
have some thoughts together as to what questions and concerns the Board may want
to share with Commissioner Smith at such meeting. Ms. Hester tentatively checked
schedules and noted that she would do the same for the HCWCID No. 2 Board at its
meeting next week and notify Judy McAngus whose office would send out a formal
invite to such special meeting. Ms. Hester noted that she had worked with the Joint
Customer Care committee with regard to possibly setting up a Joint District
Facebook page. She explained that she would be working closely with HCWCID
No. 2's Director Samantha Bethke with respect to such set up, and that it was
proposed to be a "information form of page" mainly to keep customers updated and
better informed as to matters affecting both Districts. In addition, Ms. Hester
briefed the Board with respect to an estimated $7,500 in fence repairs along
Belterra Drive that Inframark was recommending. Ms. Hester reintroduced Teresa
Martin, a longtime employee of Inframark who had been previously involved in
operations at Belterra and would be replacing Esala Wueschner as Inframark's
employee handling the Belterra Centre operations. She explained that Mr.
Wueschner had been moved to Inframark's special projects team, and noted that
Ms. Martin would also be expanding the duties to cover certain field services as
needed.

• Kristi Hester next moved to a review of the Inframark General Manager's Report.
Ms. Hester noted that the average consumption per residential household during the

last billing cycle was 12,150 gpd, down from 17,924 gpd for the similar July 2018
reporting cycle. In addition she noted that the water accountability factor for the
prior month's reporting cycle was 98.9% (up from 95.5%) and a running average of
97.24% over the past 24 months. Ms. Hester reported that the WWTP was
operating at 100% compliance.

• With regard to committee reports, the Customer Care Committee members,

Director Botts and Kelly, noted that they would recommend that the Board consider
looking at the tiered water usage in the District's existing Service Rate Order and

seeing if perhaps the Board should also readdress the current treated water tiered
rates, and also consider a similar tiered structure for the 210 reuse water rates. It
was noted that the Finance committee was requested to review the rates and work
with Lisa Adkins closely to monitor water usage during peak Summer usage. It was
noted that whatever form of action may be recommended and considered by the

Board should first be run by Chuck Loy, the District's rate consultant, prior to any
formal action or implementation. It was noted that such a review would take time,

and likely could not be implemented until next year.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

Directors Botts, Kelly, Robison, Dally and Lucas, along with Kristi Hester, Lisa Adkins,

Matt Kutac, Andy Barrett, Judy McAngus, Chris Lane and Lauren Barzilla remained for the

regular portion of the Board meeting. All directors present when votes were taken voted on all

matters unless an abstention is set out in any such item. Also, Kade Thomas and Johnny

McDonnell with Weigelt Enterprises, Inc., ("WLE"), the District's landscape service provider,



were present for portions of the regular meeting. In addition, District residents John Eaton, and
Laura and Joel Guidry, were present.

1. Director Botts called for public communications and comments, and recognized

John Eaton. Mr. Eaton commented on the Board's upcoming action with respect to approving an

operating budget noting that he would trust that the Board would not be increasing the existing

tax rate and would scrutinize the need for additional bonds and consider the smallest amount

necessary such that the tax rate would not be impacted.

The Board next recognized Laura Guidry who addressed the Board with a request for

access to the greenbelt behind their home in connection with building a pool. She explained that
she and her husband, Joel, had attempted to work with their pool contractor to work within the

Board's guidelines, but that the space between their home and their neighbors' homes on both

sides of their residence did not provide the sufficient spacing to allow for some of the needed

equipment to install the pool. She noted that they were near the very end of one of the greenbelt

areas and had met initially with Kristi Hester who had recommended that she approach the Board

to discuss her request and perhaps request a variance in connection with such proposed

installation. Director Kelly, a member of the Customer Care Committee, suggested that the

committee visit the site to confirm and evaluate the situation - taking in account any and all

District related facilities behind such property and along the short route that the equipment may

need to be moved and bring back a recommendation to the Board for action. It was noted that

the Board would be conducting a special meeting within the next 2 or 3 weeks and most likely

could add the items to the agenda and take action on such request at that time. Kristi Hester
agreed to coordinate such walk through with the Parks Committee and agreed to notify Mr. and

Mrs. Guidry as to the date and time of the Board's special meeting. The Board thanked Mr. and

Mrs. Guidry for coming to the Board with such request prior to taking any action with regard to

use of the District's property.

2. The Board recognized Chris Lane of SAMCO who distributed and reviewed a

"Tax Rate Summary" handout designed to assist the Board in determining its proposed tax rate

requirements for setting the District's 2019 tax rates. A copy of such document is attached hereto

as EXHIBIT "E". It was noted that the Board had amended its existing budget a few months

ago and reviewed proposed additions to its upcoming budget in conjunction with the adopting of

various homestead exemptions in June of 2019, and that it would be conducting a special

workshop and budget prior to its next regular meeting whereat the Board would adopt its

operating budget for October 1, 2019, through September 30, 2020.

The Board was also advised of the continuing requirement of Section 49.236, Texas

Water Code, which requires a Notice of Hearing on Tax Rate be adopted and published. The

Board reviewed the above-referenced information, the Hays Central Appraisal District's

("HCAD) certified value of the District's tax roll for January 1, 2019, and confirmed through

discussions that the proposed total tax rate, including maintenance/operating and debt service

rates would remain at $0.86 per $100 of assessed valuation. In addition, Chris Lane explained

the proposed issuance of an estimated $8,000,000 in bonds for 2020, noting that sufficient debt

service reserves were on hand and that projected revenue from both taxes and operations should

be sufficient to enable the District to keep the same overall tax rate. Following such discussion,

upon motion by Director Lucas, seconded by Director Robison and unanimously carried, the

Board approved publication of the proposed total tax rate of $0.86 per $100 assessed valuation

and approved the form of Water District Notice of Public Hearing on Tax Rate, attached hereto



as EXHIBIT "F", and authorized the publication of said Notice, with the tax rate hearing to be
conducted in conjunction with the September 12th Regular Board meeting.

3. The Board next reviewed an engagement letter with respect to the preparation of
the District's annual financial statements (audit)• for the year ending September 30, 2019.
Following a review of such proposal and estimated fee of $18,000, upon motion by Director
Daily, seconded by Director Kelly and unanimously carried, the Board approved such
engagement letter, a copy of which is attached hereto as EXHIBIT "G".

4. Lauren Barzilla reviewed CMA's General Engineering Report noting that CMA is
continuing to work on Bond Application report No. 9. In addition, with respect to The Cottages
at Belterra Village, Phase 2, she noted that the contractor has not yet cleaned the open space lot
and that pending that work being completed, the developer is still operating under a conditional
approval.

With regard to the Commercial Tract Development, she updated the Board with regard
to the status of grease trap plan approvals, site plan approvals and noted that plans are under
review for Jason's Deli and the Hampton Inn. She additionally noted that the contractor and
design engineer for the french drain installation and tie in to the existing District facility are now
reviewing such installation. She noted as it has been determined that they were not constructed
to District standards and that she hoped to have a further update at the next meeting. She noted
that initial estimates for such needed improvements range from approximately $70,597
(including revegetation) from one contractor, to $49,000 from WLE, which did not include any
revegetation costs. Ms. Barzilla noted that the french drains were part of the water quality
features of the District's system and that when properly installed, should work just fine.

In addition, she noted that she had received proposals from contractors for the Grafton
Lane Open space drainage improvements, which proposal and updated exhibit were posted for
review by the Board on the Google Drive. Further discussions (in addition to those at the last
Board meeting) ensued based on when the drainage issues seemed to resurface (after some initial
berm related improvements in the area) and that, to some degree, it appears the water is going
under the berm and might be caused due to the irrigation of the spray areas adjacent to such area.
In any event, it was hoped that a remedy and permanent solution could be achieved at a cost of
around $25,000 and it was agreed that the plans would be held for a while pending some further
consultant review of the issues and investigation of other potential alternatives.

In connection with a proposed Conveyance of Facilities with respect to the Cottages at
Belterra Village Water Quality Pond and Drainage Easement, Matt Kutac indicated that he had

provided drafts of such documents for review on the Google Drive but that most likely, they
would be finalized and ready for Board approval at the next regular meeting.

5. Lauren Barzilla next reviewed CMA's WWTP and 210 Reuse Irrigation Report

with the Board and gave a thorough update of the status of construction of the 210 Expansion
Project ("WLE contract").

She reviewed Pay Application No. 5 under the WLE contract in the amount of

$419,207.10 and following a motion by Director Kelly, seconded by Director Botts and

unanimously carried, Pay Application No. 5, a copy of which is attached hereto as EXHIBIT

"IT", was hereby approved.
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In addition, Ms. Barzilla reviewed Change Order No. 6 under the WLE contract for the
210 WLE contract in the amount of $227,341.545. It was noted that the proposed change order
had previously been approved ty HCWCID No. 2 and includes additional clearing of cedar trees
from the alternate bid items, includes the addition of infrastructure for Areas 7, 8 and 9 of the
project and represents an increase of 9.28% to the original contract price.

6. With respect to the above discussion (and item 6 on the posted agenda for the
meeting), Director Robison, seconded by Direct& Lucas, the Board adjourned to Executive
Session with Matt Kutac and Andy Barrett at 6:00 p.m.

7. Following such session, the Board reconvened the meeting at 6:20 p.m. Upon
motion by Director Botts, seconded by Director Robison and unanimously carried, said Change
Order No. 6, a copy of which is attached hereto as EXHIBIT "I", was hereby approved. Matt
Kutac inquired as to whether Kade Thomas with WLE had anything in addition to add to the
discussion with respect to the WLE contract — which Mr. Thomas confirmed he did not.

Ms. Barzilla confirmed there were no further actions needed with respect to the WWTP and 210
Reuse Irrigation Report.

Upon motion by Director Dally, seconded .by Director Lucas and unanimously carried,
the Board approved CMA's general engineering report as presented. In addition, and upon
motion by Director Dally, seconded by Director Lucas and unanimously carried, the Board
approved CMA's WWTP and 210 Reuse Irrigation engineering report as presented.

8. The Board recognized Johnny McDonnell with WLE who reported on WLE's
landscape related services for the past month. He noted that WLE had broken a window and
additionally dropped a piece of equipment on some pavement and will be paying for both repairs.
He noted that WLE will be working closely with Kade Thomas in order to pressure test the 210
areas of the systems and will be carefully determining, along with Inframark, which areas of the

210 system to be watering since the new Expansion Project will draw from the normal source of
reclaimed water during such pressure testing periods and periods where additional reclaimed

water is needed for revegetation of certain of the new 210 areas. He did request and receive
Board confirmation, including Director Robison's, that it was fine to now mow the wildflower

fields.

In addition, the Customer Care Committee noted that it appeared that due to a 210 system

repair, that the reclaimed water was cut off to the commercial areas without prior notification to

the customers. The Board requested WLE to always notify Inframark in advance of any shutoffs
of the 210 system in order that they may properly notify the District's customers. In addition,

Mr. McDonald was requested to notify Inframark as to any large equipment that would be used
to make any 210 system repairs so that Inframark can be made aware and be responsive to

questions from its residents and customers as to any such repairs.

Mr. McDonald also noted the WLE trail work that was recently authorized had been

completed last Thursday.

9. There was no one present to present a formal developer's report and no related

actions to be taken.
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10. Matt Kutac explained the terms and provisions of Partial Assignment and
Assumption of Non-Standard Retail Water and Wastewater Services Agreement for Lot 1E-2 of
the Commercial Area (which is the lot upon which the proposed multifamily project is to be
constructed) between ERG Belterra, Ltd. as Assignor and American Residential Group, Ltd., as
Assignee ("Partial Assignment"). He noted that such Partial Assignment required the District's
acknowledgement. Following a full review and upon motion by director Kelly, seconded by
Director Lucas and unanimously carried, the Board approved the Partial Assignment, a copy of
which is attached hereto as EXHIBIT "J".

1 1. With regard to General Management related action items, Kristi Hester
summarized the action items needed in the earlier presentation of Inframark's Executive
Summary during the workshop session,- which items were all approved unanimously:

Under Item 8)c) of such summary, by motion of Director Robison, seconded by Director
Lucas, the Board approved an estimate of $7,508 for fence repairs on Belterra Drive.

In addition, Ms. Hester requested Board approval to write off approximately$182.93,
which amount would be sent out to the collections agency at no cost to the District with a small
portion of the total being paid to the District if and when collected.. Following such discussion
and upon notion by Director Dally, seconded by Director Kelly, and unanimously carried, said
action was approved.

Upon motion by Director Lucas, seconded by Director Robison, the General Manager's
Report and Executive Summary Report were both approved.

12. With respect to the Interlocal Cooperative Agreement for Law Enforcement
Services as proposed with the District, Hays County, Hays County Constable for Precinct and

HCWCID No. 2, Matt Kutac stated that he had missed the last Joint Customer Care Committee
meeting, but it was agreed that Lisa Adkins and Kristi Hester are running numbers to share with

the committee and Boards with regard to the various options discussed at such recent committee
meeting.

13. Matt Kutac noted that he had posted a red-line version of the proposed changes to

the existing joint facilities agreement between the District and HCWCID No. 2 on the Google
Drive for the Board's review noting that it would be taken up further with the Joint Infrastructure

Committee and brought back to the Board in more final form for review and approval at a later

date.

14. Matt Kutac reviewed a letter he had prepared from his firm to the District with

regard to common representation of both districts in connection with the proposed amendment of

the existing joint facilities agreement and an informed consent confirmation. Following a

discussion and upon motion by Director Dally, seconded by Director Lucas and unanimously

carried, the Board consented to such representation, a copy of such letter is attached hereto as

EXHBIBIT "K.

15. The Board reviewed the consent agenda items. The approval of the Minutes

were pulled from the consent agenda and upon motion by Director Lucas, seconded by Director

Robison and unanimously carried, the Financial and Bookkeeping Report, including: District
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annual calendar, tax collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets and reports,
investment activity report, cash balance trend chart, updated District August 13, 2019 updated
check register, wires, investment report, bond related reporting, maintenance cap tracking under

the Inframark agreements and certain other financial reporting including the closing of the
District's operating investment account at Bancorp South.

16. Matt Kutac explained that though the Board had approved a proposed Contact for

Municipal Solid Waste Collection and Disposal Services (the "TDS Contract") between the
District, HCWCID No. 2 and Texas Disposal Systems, Inc. ("TDS") at the Board's last meeting.

He further explained that TDS had come back with a recommended change with respect to
allowing TDS to service Belterra with vehicles that were not over ten (10) years old rather than

five (5) years old. Following a brief discussion and motion Director Robison, seconded by
Director Botts and unanimously carried, the TDS Contract was approved with such change and

authorized to be executed, a copy of which is attached hereto as EXHBIIT "L".

17. With regard to WTCPUA matters, Matt Kutac reviewed on-going discussions and

a meeting with the WTCPUA staff and its consultants (including Dennis Lozano with Murfee
Engineering, the WTCPUA's engineering firm) with regard to the sufficiency of water
commitments under the existing contract between the District and the WTCPUA. He noted that

they reviewed water models and a related summary table that Ms. Barzilla had prepared that
recapped overall consumption within the District. He said that the process is still taking

additional time to get the current WTCPUA staff and its consultants up to date on the history of
the commercial project water allocations, which project has been ongoing since 2016. He noted

that, at this point the WTCPUA staff seems to be more concerned with cooperation in the future
as to future allocations. Ms. Barzilla noted that she had posted the chart on the Google Drive. In

connection with the proposed WTCPUA wholesale customer rate changes, Mr. Kutac noted that

he would keep the Board posted with respect to the WTCPUA meeting whereat such subject is

included on their meeting agenda. It was discussed that Directors Robison and Daily might both

be interested in attending the WTCPUA meeting.

18. The Board reviewed the consent agenda items. It was noted that the Minutes

were not available for approval at this time. Upon motion by Director Lucas, seconded by

Director Robison and unanimously carried, the following items were approved: the Financial

and Bookkeeping Report, including: District annual calendar, tax collection report chart, profit

and loss budget performance charts, monthly revenue vs. budget comparison chart, joint facilities

report, cash balance sheets and reports, investment activity report, cash balance trend chart,

updated District August 13, 2019 updated check register, wires, investment report, quarterly

investment report bond related reporting, maintenance cap tracking under the Inframark

agreements and certain other financial reporting, including but not limited to, the approval to

close out the District's Bancorp South Operating InVestment Account.

19. The Board discussed various dates and times for committee meetings, with Kristi

Hester and Lisa Adkins agreeing to coordinate and finalize recommended meeting dates and

times.

20. Certain special meetings were discussed, including one proposed for September 5,

2019 (mainly for budget/finance workshop purposes) at 4:00 p.m. It was noted that once Kristi

Hester confirms a date for the Joint Special meeting with Commissioner Walt Smith that an
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invite to that meeting would be sent out from the Winstead office, along with a possible separate
meeting the same day to discuss any recommended action on the pending request for variance
discussed earlier in the meeting. In addition, the Board reconfirmed the date of Thursday,
September 12th for its next workshop session at *3:30 p.m. and special meeting (for regular
business and tax rate hearing) to occur just following that at 5:00 p.m. It was noted that Ms.
Hester would coordinate any needed committee meetings. It was noted that all such meetings
would be conducted at Belterra Centre.

There being no further business to conduct, Director Kelly moved that the meeting be
adjourned, which motion was seconded by Director Botts and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 12th day of September, 2019.
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