
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on May 9,
2019, and the roll was called of the members of the Board of Directors, (herein referred to as the
"Board") to-wit:

Douglas L. Botts
Paul Kelly
Daniel B. Robison
Bill Dally
Rick Lucas

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session.
In addition, Kristi Hester and Lisa Adkins of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Judy
McAngus, paralegal with Winstead PC and Lauren Barzilla with CMA Engineering ("CMA"),
the District's engineers, were present for such workshop. George Baker, a former director and
resident of the District, was present for a portion of .the workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, 'review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B"), including an updated check register, and review the
current monthly CMA WWTP and 210 reuse irrigation engineering report (see EXHIBIT "C")
and the separate general engineering report (see EXHIBIT "D"). No formal action was taken
during the workshop session of the meeting, but the following matters were discussed in detail:
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• Lisa Adkins reviewed the Financial & Bookkeeper's Reports which included March
1, 2019 to March 31, 2019 reporting and a current check and wire listing. She
noted that the tax collections report reflected a total of 97.71% collected in 2019
taxes through the end of March. Ms. ' Adkins distributed an updated Check Detail.
She further noted that she had completed the proposed, amended operating budget
for the current fiscal year end (9/30/19) and would review that with the Board and
request Board approval during the regular meeting. In addition, she noted that the
annual insurance had been renewed through Texas Municipal League and premium
payment had been included in the updated check detail. Also, she reviewed the
Quarterly Investment Report with the Board and requested that such report approval
be included with the consent agenda items.

• Ms. Hester was asked to review of Inframark's Executive Summary. Ms. Hester
reviewed and updated the Board with respect to operational matters at the District's
wastewater treatment plant ("WWTP"), the 210 Irrigation System, Distribution
System, additional Drainage/Pond matters, Water System, Belterra Centre, Parks-
Trails and West Travis County Public Utility Agency ("WTCPUA") irrigation
repairs at the Hwy. 290 entrance and Holton Drive signage updates. With respect to
the WWTP, she noted that additional permit reporting would be included in the
regular monthly TCEQ report regarding to TSS matters and confirmed that the
membranes had been delivered to the WWTP and should be installed by next
Tuesday, it being noted that it would take one day to drain and prep and a 2nd day to
install. She also noted that the EQ tank at the WWTP is running extremely high
due to inflow and infiltration (I&I) on May 8th when the plant processed 409,000
gallons in 24 hours. She next presented photos of a rule violation by Trendmaker
Homes at one of its homes under construction at which an open connection had
resulted in significant I&I and caused the line to need to be flushed to clear it of
debris. She noted that the builder had been notified and would be back charged for
repairs and fined under the Board's existing rules and regulations. Ms. Hester noted
that the violation occurred in Hays Coimty Water Control and Improvement District
No. 2 ("HCWCID No. 2") and that Inframark would be handling the invoice for the
back charge and fine on behalf of HCWCID No. 2. Matters relating to erosion
control issues were discussed in detail, it being noted that with the heavy rains over
the last weekend, most builders were out resetting the erosion control barriers, but
that they are not designed to stay in place during intense heavy downpours. Ms.
Hester noted that Inframark had been 'and would continue to work closely with the
builders, and would levy multiple fines for repeat violations if Inframark determines
that a violation was not corrected from the prior weekly drive through. Ms. Hester
continued through her report and summarized various repair costs at the WWTP
that she will be seeking approval of during the regular meeting. She noted that
Inframark has installed 91 of the new AMI meters but that so far, only 21 customers
have set up portals to access data from the new meters. With regard to the nearly
completed water well rehab project,  Director Botts inquired as to whether the
system will operate in the same manner as it did before the well was shut down by
providing makeup water for water quality ponds. Ms. Hester confirmed that once
the project is complete, the system should operate as it did previously. With regard
to Belterra Centre matters, various proposals for upgrades and repairs were
reviewed and were to be presented separately for approval at the regular meeting. It
was noted that the fire marshal inspection was scheduled for May 13th. With regard
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to parks and trails, the Board briefly recognized George Baker who reported on a
few areas along the trails that were in need of repair due to the recent heavy rains.
It was discussed that Inframark would put up temporary barriers along particular
areas that have been washed out until needed repairs can be made. Also it was
noted that every few years (or as needed) the Parks Committee will evaluate areas
that seem to wash out repeatedly and make recommendations to the Board if it is
felt that cement in particular areas may be warranted. It was noted that the
decomposed granite as used throughout the trail system is the more natural and
preferred covering for all trails, and that WLE keeps a stockpile of decomposed
granite for use on the District and HCWCID No. 2 trails at the District's WWTP
site. In addition, it was confirmed that WLE is installing the replacement reclaimed
water irrigation system and landscaping at the 290 entrance as related to the
WTCPUA 290 water line project. Directors Robison and Kelly asked Ms. Hester to
work with the WTCPUA staff and Murfee Engineering (WTCPUA's engineers) to
ensure that proper fill is used for the project in order to restore the entrance to a
condition similar to its original state prior the WTCPUA water line construction
project. Director Kelly directed Mr. Kutac to send a letter to the WTCPUA
expressing concern about the condition of the fill material and requesting
confirmation that the entry area would be restored to the prior condition. In
addition, Director Robison noted that he would recommend additional signage be
added to the top of Trinity Hills with regard to the designation of such area as a
wild flower area which would help residents understand why mowing was not
occurring in that area. Ms. Hester agreed that she already had available signs and
would take care of posting them in that location (one at each end).

• Kristi Hester next moved to a review the Inframark General Manager's Report. Ms.
Hester noted that the average consumption per residential household during the last
billing cycle was 8,793 gpd, down from 9,486 gpd for the similar April 2018
reporting cycle. In addition she noted that the water accountability factor for the
prior month's reporting cycle was 111.7% (up from 97.0%) and a running average
of 101.91% over the past 24 months. Wastewater flows were discussed with regard
to the recent rain event over the weekend, and Ms. Hester confirmed that the TCEQ
would be informed of the excursion that had occurred in April. With respect to the
Wastewater Flow Projections chart contained in such report, Director Botts inquired
as to whether Inframark or CMA could shorten the time range on the chart to cover
12 months instead of two and one-half years and update the chart each month to
cover the prior 12 months.

• Director Botts called for any additional committee report matters that might not
have been covered under Inframark's Executive Summary presentation and
discussion. Directors Robison and Botts noted that they would like to expand the
Belterra Centre Committee to a Building Committee (which would not only cover
Belterra Centre, but also the kiosks, and other building structures. With regard to
Customer Care committee matters, Matt Kutac reported on the recent joint
committee meeting he had attended with committee members from the Board and
the Board of Hays County Water Control and Improvement District No. 2
("HCWCID No. 2") regarding the TDS and Patrol Service discussions.

• With regard to item 8(b), it was noted that Hays County had approved seven (7)
additional street signs that Inframark would be installing around the Holton Drive
extension to better control traffic safety in the area. George Baker interjected his

- 3 -



concern over trees near the roadways possibly obstructing clear views in such area.
It was agreed that the Parks Committee would inspect the area with WLE and
Inframark and confirm any needed minor additional clearing in order to provide
additional safety in the area. Returning to signage, Mr. Kutac questioned the
process for selecting the types and locations of the signs, and stated that he would
advise that the District's consultants request assistance from the County regarding
such as the District does not typically undertake them. Ms. Hester and Ms. Barzilla
agreed to do so.

• A motion was made by Director Robison, seconded by Director Lucas and
unanimously carried to adjourn the workshop.

REGULAR MEETING - 5:00 P.M.:

Directors Botts, Kelly, Robison, Dally and Lucas, along with Kristi Hester, Lisa Adkins,

Matt Kutac, Lauren Barzilla and Judy McAngus remained for the regular portion of the Board

meeting. All directors present when votes were taken voted on all matters unless an abstention is

set out in any such item. In addition, those persons listed on the attached sign in sheet as

EXHIBIT "E" were present for portions of the meeting as was Aaron Googins, representing

Ashlar Development, LLC ("Ashlar"), the development representative for LH Belterra LLC

("LH Belterra"), a developer of lands within the District was present for a portion of the meeting.

Stephen Delgado with Atwell, LLC (formerly Texas Engineering Solutions, Inc. and herein

referred to as "Atwell"), Ashlar's project engineer, was present for a portion of the meeting to

provide background information and response to questions on the on-going 210 reuse irrigation

project.

1. The Board called for public comments and recognized John Eaton, a resident of

the District, who expressed his desire to see the Board move to adopt an across the board

$50,000 homestead exemption. In addition, Jay Decker, another resident, voiced his support for

Mr. Eaton's request for the homestead exemption. Though no other person present added

additional comments, it was noted the remaining residents in attendance also supported such

request. Director Botts noted that the Board has been addressing this issue for quite some time

(i.e., considerations relating to the gradual reduction of its tax rate and reviewing options that
have and might allow various exemptions to reduce the tax burden of the District).

2. With respect to those present and their concerns expressed, Director Botts moved

down to item 9 on the posted agenda with regard to "Initial discussion regarding 2019

preliminary certified values and review of existing exemptions and considerations as related to

possible changes in such exemptions that may be formally considered by the Board in June," and

called upon Director Bill Dally to update those present with regard to the status of the Board's

Financial (Budget/Audit/Tax Rates) Committee research and recommendations for the 2019 tax

year. Director Dally explained that the committee had been provided with an April estimate of

the District's taxable value for January 1, 2019 from the Hays Central Appraisal District. He

noted that the preliminary estimate of value will not be finalized until late July when the District

will receive the initial certified value, which it will use to determine its tax rate requirements for

2019. Mr. Dally noted that he had taken an elected position on the Board of Directors last May

and didn't have much time to analyze the issue of exemptions prior to the June 30, 2018 deadline

for exemption adoption. He noted that he had a much better grasp on matters relating to the

District's financial matters (i.e., its operations and• debt service budgets, and recent experience

with WWTP repairs and replacement cost overruns) and had a much better understanding of the
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need for operations reserves and their importance than he did a year ago. He noted that it was
the committee's hope to take the preliminary appraisal backup and determine what amount of
overall homestead exemption might be added initially this year and put forward a
recommendation to the Board at the June meeting. He indicated that he did not feel, at this time,
that the initial overall homestead exemption would reach the $50,000 amount, but that he hoped
it would be at least $10,000. He reminded the audience that the District had lowered its overall
tax rate from $87.50 per $100 to $86.00 (it's first tax rate decrease in the District's history) and
that the Board would continue to prudently monitor all aspects of its operating and debt service
budgets to work toward a plan that would lead to a reduced tax burden (with a balance being
given to both the tax rates and exemption possibilities). Mr. Dally noted the Board had to be
prudent and first look at the requirements of its existing debt when reviewing all matters relating
to the District's total tax revenue. Also he noted that the committee and the Board work closely
with its bookkeeper, Lisa Adkins of Inframark,  with regard to creating and fine tuning a
proposed operating budget for the next fiscal year of October 1, 2019 to September 30, 2020 and
a five year budget for long range infrastructure planning, and additionally works closely with
Chris Lane with SAMCO Capital Markets, Inc., the District's financial advisor, with respect to
the final bond issues that are still to come and its existing debt. Director Botts noted that the
Board would need to address several issues relating to operational expenses, for example, the
cleaning of the pond which most residents refer to as the "duck pond" and "210 irrigation"
related expenses, which costs and funding sources are still being resolved. In addition, Director
Dally noted that with respect to the preliminary 2019 District appraised values, approximately
84.5% of the tax base is residential properties, 5% multi-family, 4.4% new developed lots, 3.9%
commercial and 1.9% inventory costs. Director Botts addressed the audience and asked whether
any one present had any additional questions or comments. Director Botts confirmed that the
Board's overall objective would be to hear the committee recommendations and hopefully
consider some form of an overall homestead exemption for 2019. John Eaton inquired as to
whether the public would have advance insight to such recommendation prior to the June Board
meeting. Director Dally asked the other Board members if they wanted to comment on how
they initially felt about a proposed overall homestead exemption. Director Kelly noted that he
needed to be clear on the numbers since he has seen increased expenditures over the last 3 years
on operations. He stated that he was in favor of tax relief (as all taxpayers are), but that he needs
to balance with assurance that the system operational expenses are covered. Director Bots
agreed and indicated that he felt that the Board had begun to address such issues (by initially
adding an 65 years or older $10,000 homestead exemption in 2017 and reducing the overall tax
rate by 1.5 cents in 2018, and that he would hope the Board would be able to add some form of
tax relief going forward. Directors Botts and Robison noted, however, that they had attended an
Association of Water Board Director seminar last Summer and they heard real stories of districts
that had not managed maintenance of their aging systems well, ran out of bond authorization and
were required to try to go back to voters to secure approval for mandatory improvements needed
for their operations. Director Botts noted that he hoped to see an overall homestead exemption,
but would not put the District in a financial bind in order to do so if the numbers don't support
such action at this time. Director Botts informed those present that the District's June regular
meeting would be moved up to a special meeting at 5:00 p.m. on Tuesday, June 11th, due to a
number of Board members and consultants attending water board conferences that occur on the
usual Thursday, June 13th regular meeting date. Nearly all residents present for the beginning of
the meeting left the meeting at this point.
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3. The Board reviewed the consent agenda items. Following a minor correction to
the April 11, 2019 minutes and motion by Director Dally, seconded by Director Robison and
unanimously carried, the following items were approved:

• Minutes of the April 11, 2019 regular meeting; and
• Financial and Bookkeeping Report, including: District annual calendar, tax

collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, updated District
May 9, 2019 updated check register, wires, investment report, quarterly
investment report bond related reporting, maintenance cap tracking under the
Inframark agreements and certain other financial reporting.

4. Director Botts called on Lauren Barzilla to review CMA's monthly general
engineering report.

Regarding item II. of such report, Ms. Bartilla confirmed that CMA is working on the
preparation of the District's 9th utility bond application noting that the current estimated
completion date of the additional 210 facilities was slated for October 2019, but that perhaps
phasing completion of the irrigation areas under the 210 contract might allow the application to
be completed and submitted prior to that date. It was agreed that Lauren Barzilla and Matt Kutac
would further discuss those possibilities and get back with the Board at the next meeting.

With regard to item III, of the report, the Cottages at Belterra Village, Phase 2, Ms.
Barzilla noted that the contract was substantially completed and the contractor is working on
fmal punch list items including revegetation. Ms. Barzilla noted that the contractor is working
with the Hays County Emergency Services District ("ESD") on options to insure fire safety due
to a limited turn radius, which had approved at the time the plans were completed, but needed to
be slightly larger due to the recent acquisition of a different type of fire truck by the ESD. Aaron
Googins noted that the preferable option does not include a curb cut but would provide the
needed access. Ms. Barzilla confirmed that CMA was recommending substantial completion of
the on-going contract as set out its May 9, 2019 letter included with the engineering report and
upon motion by Director Botts, seconded by Director Lucas and a vote of 4 to 0, substantial
completion was approved (the record shall reflect that Director Kelly had stepped out of the
meeting during the time the vote was taken).

Regarding item VI., an update on the Multi-Family Site Development Plan, upon motion
by Director Dally, seconded by Director Botts and unanimously carried, the Board approved
Task Order 45 - Amendment No. 1 for CMA"s plan review services for an additional estimated
amount of $7,000. In addition, regarding the site plan approval, Ms. Barzilla noted that CMA
was recommending approval of the multi-family site plan, pending final approval of the West
Travis County Public Utility Agency ("WTCPUA") of the water service commitment to such
project. Subject to the WTCPUA sign off and upon motion by Director Lucas, seconded by
Director Botts and unanimously carried, the Board approved the multi-family site development
plan. A copy of the fully executed task order amendment is attached hereto as EXHIBIT "F".

Regarding item VIII, the Belterra Village Pad S Site Plan, Lauren Barzilla noted that
CVMA was seeking conditional approval of the site plan and they have been working with the
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design engineer on the project and would hope to keep the momentum up with regard to the
construction of the site. She noted that they are nearly complete with the plan review with just a
few comments left to clear up. She noted that, most likely, CMA should have their review
completed within a week. Following a motion by Director Botts, seconded by Director Lucas
and unanimously approved, the Board granted conditional approval of the Belterra Village Pad
S Site Plan subject to CMA's review and approval.

With regard to item I.0 of the report, upon motion by Director Dally, seconded by
Director Robison and unanimously carried, the Board approved an amendment to CMA's Task
Order No. 50 with respect to construction phase services for the Holton Drive Extension project.
A copy of the fully executed task order amendment is attached hereto as EXHIBIT "G". The
record shall reflect that Aaron Googins left the meeting at this point.

With regard to item X. on the report, the Board reviewed various options set out in an
attachment to the engineering report regarding Grafton Open Space Drainage Improvements, and
weighed the pros and cons of such recommendations. Lauren Barzilla agreed to work with WLE
and bring back pricing options for the Board's further review at the next meeting.

5. Lauren Barzilla next reviewed CMA's WWTP and 210 Reuse Irrigation
engineering report. With respect to the status of the actual WLE construction contract for the
remaining 100 acres of reuse irrigation, the Board recognized Stephen Delgado with Atwell who
provided the District with additional detail and an update with regard to their continued design
work on the engineering revisions for the project to accomplish the goal of the completion of the
needed irrigation, while keeping areas of 7, 8 and 9 in the design plan, and also afford a cost
savings to both the developer and the Districts. It was discussed that Area 4 (approximately 40
acres) was under construction now and would be done in advance of the other areas. He noted
that they did not have a concreate schedule, but the project has been designed and would
continue to be designed to allow for different zones to be implemented as they are complete. It
was noted that though initial clearing had been awarded under a separate contract, all necessary
clearing had not been performed under such separate contract. As a result, certain areas where
improvements are being proposed for would need• to be cleared and that such costs are being
taken into consideration. Mr. Delgado reminded the Board that there were originally 118 acres
in the original bid, and that approximately 18 acres have been authorized to be removed from the
contract, and that the areas to be removed will be presented in a change order. It was noted that
Change Order Nos. 1, 2 and 3 had been previously approved by the Board. Mr. Delgado noted
that, at this time, there would be 3 additional change orders that would include additional
changes to the contract design and contract completion. Mr. Kutac inquired as to when the
change order delineating the locations of the 18 acres to be removed would be presented, and Mr.
Delgado stated that the change order would be ready for presentation at the June Board meeting,
as WLE had already prepared a transmittal identifying such locations. Mr. Delgado noted that the
developer was hoping to complete the project at around $2,200,000. In addition, Lauren Barzilla
distributed a copy of a May 8, 2019 memo regarding a recap of a conversation that occurred the
previous day with Tiffany Darst with Ashlar and herself, a copy of which is attached hereto as
EXHBIT "H".

Following such discussion and additional details being added by Lauren Barzilla and Matt
Kutac, the Board unanimously approved the following pay applications and Change Orders
under the WLE contract for the 100+ reuse irrigation construction contract:
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a. Motion by Director Dally, seconded by Director Botts, approved Pay Application
No. 1 in the amount of $93,628.97;

b. Motion by Director Dally, seconded by Director Robison, approved Pay
Application No. 2 in the amount of $83,452.31;

c. Motion by Director Botts, seconded by Director Dally, approved the final
execution of Change Order Nos. 1, 2 and 3 under such contact; and

d. Motion by Director Botts, seconded by Director Dally, approved Change Order
No. 4 in the amount of $66,485.95.

It was noted that copies of the above final,. fully executed pay applications and change
orders would be attached collectively as EXHIBIT "I".

In addition, Ms. Barzilla presented a proposed Amendment No. 1 to Task Order 51
regarding construction phase services for the Belterra Wastewater Treatment Plant Membrane
Replacement (an additional $17,000). Following a discussion and upon motion by Director
Botts, seconded by Director Dally and unanimously carried, said task order was approved. A
copy of the fully executed task order amendment is attached hereto as EXHIBIT "J".

6. Upon motion by Director Lucas, seconded by Director Robison and unanimously
carried, the Board approved CMA's general engineering report as presented. In addition, and
upon motion by Director Lucas, seconded by Director Robison and unanimously carried, the
Board approved CMA's the WWTP and 210 Reuse.Irrigation engineering report as presented.

7. Next Matt Kutac noted that assignments under the water and wastewater service
agreement with ERG Belterra, Ltd. were needed with respect to: (a) the sale of the IHOP lot to a
third party; and (2) an irrigation meter for the Chase Bank site. Following a motion by Director
Kelly, seconded by Director Lucas and unanimous approval, the Board approved such separate
assignments and authorized the Board President to execute them pending CMA's concurrence
with the service allocations set forth therein. Such executed assignments will be attached hereto
collectively as EXHIBIT "K".

8. The Board recognized Johnny McDonnell who was present to give a report from
WLE on landscape related matters. Mr. McDonnell reviewed work performed by WLE with
respect to its on-going landscaping duties within the District and noted that they had met with the
joint parks committee and jointly decided on yellow lantana as the Spring seasonal color, which
is being installed at the individual neighborhood entrances through Belterra. He noted that he
had no proposals for Board action at this meeting, but noted that WLE was handling decomposed
granite fills on the trails following the heavy rains and trying to clear any potential areas for
safety issues and would have a proposal for any substantial trail repairs at the next meeting for
consideration once all trails had been surveyed. He also noted that WLE would be
recommending a proposed beautification program for the District (installation of additional trees
and new plantings), and that the proposal could be customized in any way to fit the District's
needs and budget. He explained the Board could address those recommendations following the
trail repairs or perhaps in next year's budget. Also, at the next meeting, he indicated he would
have a proposal with regard to a RainBird system IQ update for the Board's consideration.
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9. Matt Kutac noted that he was trying to get a better handle on matters relating to
the timing of the District's proposed Series 2019 utility bond application. He explained that
would be working with Ashlar and ERG Belterra, Ltd. ("Endeavor"), the developer of the
commercial areas of the District, to iron out issues related to an assignment between the two
parties, and that he will then be able to confirm the District's position as to the order of District
reimbursements that relate to projects to be included in the Series 2019 bond issue and possibly
any additional bond issue that may be needed. He Stated that he would hope he would have that
information or any necessary related documents ready for Board review and approval at the June
or July meeting such that a listing of projects can be agreed on that would be included in the
District's Series 2019 bond application. However, he also noted that submission of the bond
application would be dependent upon timing of completion of the 210 irrigation project, as
TCEQ staff had informed Ms. Barzilla that additional wastewater disposal capacity was
necessary to satisfy feasibility requirements under the TCEQ rules.

10. With regard to General Management related action items, Kristi Hester
summarized the action items needed in the earlier presentation of Inframark's Executive
Summary presented during the workshop session- which items were all approved unanimously:

Under Item 1)1) - Motion by Director Botts, seconded by Director Robison, the Board
approved an estimate of $3,250 for the replacement/repair of the chlorine regulation system for
the effluent water;

Under item 1)j) - Motion by Director Botts, seconded by Director Kelly, the Board
approved an estimate in the amount of $6,700 to cover the roof replacement at the WWTP
SCADA building;

Under item 1)k) - Motion by Director Kelly, seconded by Director Robison, the Board
approved an estimate of $9,563 to cover the VFD issue cooling unit for the controller on the EQ
basin that had failed;

Under 6)a) - Motion by Director Botts, seconded by Director Robison, the Board
approved a general contractor estimate in the amount of $3,850 to make trim molding, sheetrock
and paint repairs at Belterra Centre; and

Under 6)b) - Motion by Director Robison, seconded by Director Dally, the Board
approved a proposal in the amount of $8,500 to coat and restripe 3 separate District owned
parking lots, including the one at Belterra Centre.

In addition, Ms. Hester informed the Board that the annual TCEQ Water Quality Report
had been completed and the results are posted on the joint website.

Upon motion by Director Lucas, seconded by Director Robison, the General Manager's
Report and Executive Summary Report were both approved.

11. Lisa Adkins presented a proposed operating budget amendment and reviewed the
proposed changes to the existing annual budget that covers the period of October 1, 2018 through
September 30, 3019. Following a close review and related questions, upon motion by Director
Dally, seconded by Director Lucas and unanimously carried, the Board approved a Resolution
Adopting Amended Operations Budget, a copy of which is attached hereto as EXHIBIT "L".
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12. With respect to a resident complaint related to reclaimed water irrigation
overspray and alleged damages related thereto, Matt Kutac confirmed that WLE and Inframark
had agreed to settle the matter with the resident and indemnify the District and HCWCID No. 2
with respect thereto. He stated that he would prepare a release for the resident to sign in
exchange for the payment agreed to by such parties. Following a motion by Director Botts,
seconded by Director Robison and unanimously carried, the Board approved such plan.

13. It was noted that there was no action needed at this time with regard to the
proposed Interlocal Cooperative Agreement for Law Enforcement Services or a proposed
amendment to the existing contract with Texas Disposal Services for solid waste services.

14. With respect to the current Fifth Amended Joint Facility Agreement (between the
District and HCWCID No. 2), Matt Kutac reminded the Board that it had always been known
that the shared capital costs under such agreement or any additional amendment thereto would
need to be reconciled one final time. It was noted that the current cost share is 54% (the District)
and 46% (HCWCID No. 2), and that it was based upon anticipated water consumption. However,
it appeared that the final allocation would be different based upon current water contract
commitments and existing estimates for demand. He noted that now all land had been plated in
HCWCID No. 2, and that all capacity in the DistriCt had been committed, it was timely to begin
working with the Infrastructure Committees of each Board to iron out those related issues and
thus come up with a proposed amended agreement to readjust the proportionate shares and cost
allocations between the Districts. Director Dally who serves on the Infrastructure Committee
and also the Finance Committee, asked if such issued could be addressed following the June
Board meeting since his plate was full at this time on Finance matters. Mr. Kutac noted that he
would work on an amended contract to be brought 'before the Infrastructure Committee after the
Board's June meeting for an initial discussion. It was noted that the adjustment of costs under
the proposed amended agreement would also tie into each of the District's next utility bond
issues.

15. Director Botts indicated that he and Director Robison who serve on the Belterra
Centre Committee, had reviewed the existing lease agreement that the District has with
Inframark for space in the building, and that due to the fact that Inframark now has a dedicated
employee present on all 5 business days at Belterra Centre to handle customer care matters and
various other factors, after reviewing the existing lease, recommended renewing the lease for
another year under the same terms and conditions. Following a motion by Director Robison,
seconded by Director Botts and unanimously carried, the Board approved the amendment of the
Lease Agreement, a copy being attached hereto as EXHIBIT "M".

16. It was noted that there were no action items relating to the WTCPUA or the
Lower Colorado River Authority at this time.

17. In addition, it was noted that with regard to the bill introduced by Senator Jane
Nelson regarding transparency related matters proposed for all districts, that the Association of
Water Board Directors had lobbied hard to keep the bill within reason on certain aspects that on
the surface seemed to overreach. It was noted that the current legislative session was near the
end and that Andy Barrett most likely would have an update for the Board at either the June or
July meeting with regard to legislation that was enacted that affects the District.
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18. The Board reconfirmed its proposed next meeting to be slated for Tuesday, June
11, 2019 with the workshop session at 3:30 p.m. and special meeting (for regular business) to
occur just following that at 5:00 p.m.

There being no further business to conduct, Director Lucas moved that the meeting be
adjourned, which motion was seconded by Director Robison and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 11th day of June, 2019.

Daniel B. Robison, Secretary


