
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a special meeting and a monthly workshop session, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on July
12, 2018, and the roll was called of the members of the Board of Directors, (herein referred to as
the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
Bill Dally
Paul Kelly

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session.
In addition, Kristi Hester and Lisa Adkins of Inframark, the District's general management and
operations contractor, Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett
with Andy Barrett & Associates PLLC, Judy McAngus, paralegal with Winstead PC and Robby
Callegari and Lauren Barzilla with CMA Engineering ("CMA"), the District's engineer, were
present for such workshop.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report (see EXHIBIT "C") and the separate general engineering
report (see EXHIBIT "D). No formal action was taken during the workshop session of the
meeting, but the following matters were discussed in detail:

• Ms. Hester was asked to review the Inframark Executive Summary. With regard to
matters relating to updates on the wastewater treatment plant ("WWTP") she noted
that CMA and Inframark are meeting with vendors on the MBR filter replacement
project in an attempt to research new technology that could result in a better
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solution. Robby Callegari noted that due to the cost of the overall project it has
been determined that the contract for purchase of the filter replacements will need
to be competitively bid. He noted that CMA would prepare a Task Order related to
preparation of bidding documents and administration of the bid for review and
approval at the Board's next regular meeting. In furtherance of the WWTP
matters, Ms. Hester noted that the Joint Infrastructure Committee had reviewed the
asset plan for the joint facilities in preparation for the 2018/2019 budget year.
Regarding the 210 Irrigation System and drip fields, Ms. Hester explained recent
issues with respect to sequencing and distribution of reclaimed water which should
be resolved by adjustments to the zones and irrigation controller programming, as
recommended by Inframark, WLE (the District's landscape provider) and a
Rainbird representative. Also it was noted that Inframark added WLE to the
SCADA system notification to receive daily tank information so they can monitor
the 210 water usage more proactively. Also under 210 irrigation matters, Ms.
Hester indicated that they had received an application for reclaimed water service
for the Belterra Springs Apartments and that Inframark will be recommending
approval during the regular meeting portion of the agenda. Ms. Hester responded to
questions from the Board with regard to current customers, their usage and the fees
charged for use in excess of the annual allocation in their existing contracts with the
District. Ms. Hester noted that Badger meters will be installed on the existing and
on all new 210 meters going forward. Also, Ms. Hester noted that she had received
an estimate from WLE in the amount of $12,359.00 for 210 irrigation system
repairs noting that such item would be a shared expense with Hays County Water
Control and Improvement District No, 2 ("HCWCID No. 2"), and that she would be
recommending approval. She updated the Board with regard to the Distribution
System and Drainage/Pond matters noting there were no recommendations on those
systems. With regard to an update on Belterra Centre items, she explained issues
with some of the ADT security system features and the Board generally expressed
that if those issues were not resolved by the next regular Board meeting, that the
Board may consider canceling the contract. Ms. Hester agreed to notify ADT of the
Board's concerns and action to be considered. Ms. Hester also referred the Board
to an estimate of $40,000 for roof replacement with Director Durden requesting that
she provide the Board with a more detailed estimate for their review. She noted the
total amount of the costs would be included in the preliminary operating budget that
the Board would be reviewing at a special Board meeting in early August. With
regard to Park and Commons Areas, Ms. Hester noted that a joint parks committee
meeting was called with HCWCID No. 2 Directors Wachsmann and McGillicuddy
joining with District Directors Robison and Kelly, who met with Inframark and
WLE concerning the Districts' concerns over WLE's recent performance under
each District's landscape contract. Ms. Hester indicated that they had a good
meeting and that she expected WLE representatives to be present at the 5:00 p.m.
Board meeting to respond to any questions the Board might have. In addition, she
reported on the recent Infrastructure Committee meeting and summarized the
matters discussed. Director Durden clarified that the committee did not discuss the
Belterra Springs Apartments 210 application — which Ms. Hester pulled and passed
on to him for his review. Director Durden also noted his concern over the above-
noted recent issues with distribution of reclaimed water, simply stating that he felt
WLE should have procedures in place to assure that the departure of WLE
employees who are familiar with the District's system and operational procedures
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does not result in confusion and reduced efficiency. It was noted that the Joint
Infrastructure Committee meeting had also discussed how to implement the areas
being cleared for the 210 irrigation expansion project, and it was also reiterated the
developer would not be seeking reimbursement of the current 5 acre 210 irrigation
expansion project under construction by WLE. Ms. Hester updated the Board on the
Commercial area projects noted on her summary. With regard to discussions on
added security for the commercial areas and the community, she noted that she is
scheduling a meeting with Endeavor Real Estate Group ("ERG"), the commercial
developer of land within the District, and would then take the matter to the
HCWCID No. 2 Board for a discussion of their interest in participating with the
District on such security options. Ms. Hester showed some renderings of new water
restriction signs for the District and the Board discussed the locations for the
placement of such signs. The last item discussed was that of holiday lights. It was
noted that shortly before the holiday season in 2017, the primary residential
developer of both Districts, which had previously installed holiday lights at the
main entrances and other areas of the subdivision, had determined it would no
longer install such lights. It was noted that, due to resident complaints about the
lack of holiday lights, Inframark had worked with the District and that the Board
had paid for the lights to be installed (note the entrance areas are now owned and
maintained by the District). It was confirmed that Ms. Hester would discuss such
matter with the HOA with regard to perhaps the HOA handling such community
function in 2018 and future years since the installation of such lights is not really in
the purview of the District.

• Kristi Hester next reviewed the current General Manager's Report. She noted that
the average residential water consumption for June was 15,216 gallons, up from last
year's average of 11,594. She noted that the water accountability factor for the
month had been 122.1% (up from 104.4%) the prior month. She indicated that
Scott Manual with Inframark had put in a service call to have three meters
calibrated in hopes of resolving such issues. Director Durden noted that the initial
review of the asset listing in the recent Joint Infrastructure Committee meeting will
hopefully provide Inframark with a good start to needed items to include in the
upcoming preliminary budget for the 2018/2019 fiscal year.

• Lisa Adkins reviewed the Financial & Bookkeeper's Reports. Ms. Adkins reported
that the District had collected 99.48% of its 2017 taxes. Ms. Adkins reviewed the
Profit & Loss Budget Performance chart, the Monthly Revenue vs. Budget
Comparison Chart, the Joint Facility Billings, the Maintenance Cap Tracking detail
for the District's services as well as similar Maintenance Cap Tracking detail for the
WWTP services under the Inframark contracts, Joint Facilities Reporting, Balance
Sheet, Cash Balance Report, the current Investment Activity Report, the Cash
Balance Trend Chart, Check Register, various wire transfer backup, Investment
Activity Report and a summary of the District's remaining surplus funds from its
Series 2017 Unlimited Tax Bonds. She noted that the Board had approved the
opening of a TexPool account for the Strategic Partnership Agreement ("SPA")
fund deposit and that after such fund was opened, she would be transferring the
initial funds received from the City of Dripping Spring over to that account once
such fund was officially opened. Matt Kutac reiterated to the Board how certain of
the SPA revenue will be used for reimbursements to the developer and how that
process is set out in the existing reimbursement agreement once all current bond
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funding for such reimbursements is exhausted. In reviewing such report, it was
noted that ERG needs to replenish deposits totaling $37,466.38 with regard to
commercial public improvements and $9,107.01 with regard to the commercial
private improvements. Also, Ms. Adkins distributed an updated Check Register
dated as of July 12th for the Board's approval along with her report. With regard to
ADT matters, Director Botts noted for the record that he felt once the entire security
system is installed and operational, he felt that the Board should consider holding
off for 30 days to ensure that all systems are operating properly before paying any
invoice they may submit.

• The Board next recognized Lauren Barzilla who reviewed the CMA WWTP and
210 reuse irrigation engineering report. She noted that she CMA would have a
Task Order next month with regard to the construction phase services for the
Belterra Reclaimed Water Irrigation System, Section 21-1A, Wildflower Area and
Mesa Verde Park area. Robby Callegari reiterated concerns with regard to the
developer's thought about installing all remaining estimated 100 acres of
reirrigation at one time.

• Director Botts announced that the workshop was adjourned.

REGULAR MEETING - 5:00 P.M.:

In addition to all five directors present above, Kristi Hester, Lisa Adkins, Matt Kutac,
Andy Barrett, Lauren Barzilla and Judy McAngus remained for the regular portion of the Board
meeting. All directors present when votes were taken voted on all matters. In addition, Daniel
Campbell, representing ERG, a commercial developer of land within the District, was present for
a portion of the meeting, as was George Baker, a resident and former member of the Board of
Directors, Logan Brown, Kade Thomas, Johnny McDonnell and Mark Clark all with WLE and
Larry Goings, a District resident. Also, Robby Callegari and Missy Roberts with Inframark
attended portions of the meeting.

1. With regard to public communications and comments, the Board recognized
former Director George Baker who reported that on Monday he was walking along the trails
down towards Belterra Drive and back towards Aspen and witnessed a WLE crew member
trimming brush and putting it on a tarp and dumping the debris into the greenbelt. He indicated
that he had reported the incident to Missy Roberts with Inframark who contacted Johnny
McDonnel with WLE and that Mr. McDonnel had confirmed that WLE would take care of that.
Mr. Baker noted that there was other evidence of prior dumping of dead brush along the creek
that he felt might be attributed to WLE.

2. Director Botts requested Lauren Barzilla to continue with the CMA WWTP and
210 reuse irrigation engineering reports. She noted that CMA was waiting on a revised set of
plans for the remaining 100 acres of 210 irrigation improvements and should have those in hand
within the next week or two. Robby Callegari noted his concern with respect to the most recent
set of plans that establishing revegetation of all 100 acres might be difficult if the project is
constructed at one time. Director Durden suggested that possibly the project could be installed
and the District take over the responsibility of revegetating the area under certain terms. Also
Mr. Callegari stated that the 100 acres has always been an estimate of the final amount of 210
irrigation that would actually be needed at full development, and although Ashlar would prefer to
construct the entire project at one time, some of the total area may not ultimately be necessary
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for compliance with the District's TPDES permit, or even if ultimately necessary, it might not be
used for a number of years. He indicated that he would check with WLE, who has installed the
majority of the existing 210 areas within the District, and ask their opinion of how the system
would work if installed now and merely exercised a few times a year, as opposed to full
operational use. It was agreed that Mr. Callegari would work with Matt Kutac on various
scenarios for the Board to consider as part of the final plan review. The Board reviewed a CMA
July 5, 2018 letter attached to such report that confirmed their approval of the plans for the
proposed Belterra Reclaimed Water Irrigation for Section 21-1A, Wildflower Area and the Mesa
Verde Park addition within the Belterra subdivision which total 5.067 total acres. It was noted
that the total of the 5.067 acres was part of the total 100 acres of 210 irrigation areas remaining
to be developed and that CMA was recommending approval of this reclaimed irrigation system
project.

Following a discussion and upon motion by Director Durden, seconded by Director Dally
and unanimously carried, the Board approved CMA's recommendation and approved the
construction plans for the Belterra Reclaimed Water Irrigation System project for Sections 21-
1A, Wildflower Area and Mesa Verde Park.

3. Next, Director Botts called on Lauren Barzilla to present the CMA general
engineering report. She reviewed the entire report with the Board. With regard to the
Commercial Tract Development — Private Improvements, she reviewed the listing of grease trap
plans and site plans that had been approved to date, and noted that they had been uploaded to the
Board's Google Drive. She indicated that she is on a list to get notifications as to the status of
the West Travis County Public Utility Authority ("WTCPUA") waterline status reports, which
project should be complete around March of April of 2019. With regard to the Final Punch List
items updated on June 27th for the Belterra Commercial project, attached to CMA's report,
Director Kelly inquired as to the remaining work to be done with respect to the water quality
pond referred to as the East Pond. Daniel Campbell with Endeavor noted that they have asked
CC Carlton Industries, Ltd. ("CC Carlton") to get a lot of work done this week on the East Pond.
Director Kelly requested Mr. Campbell to relay the Board's reminder to CC Carlton to complete
the agreed upon grading that was to be done in such area. Mr. Campbell noted that he thought
such work was included in the revised plan, but that he would relay the matter. Mr. Campbell
noted that Endeavor was pushing the contractor to be complete with the punch list by the end of
July. Other engineering related concerns over pad sites, revegetating pad sites that would likely
be disturbed for vertical construction during the next six months, dust control and silt fencing
were discussed and it was noted that Matt Kutac was working with Lauren Barzilla on such
matters.

Ms. Barzilla next reviewed the following action items, which were unanimously
approved by the following motions:

Item II. - CMA Task Order No. 39 covering engineering fees for the preparation of Bond
Application Report No. 9, motion by Director Durden, seconded by Director Kelly;

ItemV.D. - CMA Task Order No. 45 covering plan review of the Belterra Village
Multifamily site Development Plan, motion by Director Durden, seconded by Director Robison;
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Item III.B. - Pay Application No. 2 in the amount of $204,918.57 under the CC Carlton
contract for public utility improvements for the Cottages at Belterra Village, Phase 2, motion by
Director Robison, seconded by Director Durden;

Item V.E. - Building Y Site Plan for the Commercial Development — Private Utilities,
motion by Director Durden, seconded by Director Dally;

Item V.B. - Confirming the approval of the Chik-fil-A site plan, motion by Director
Durden, seconded by Director Robison.

4. Director Botts went back to the work shop item relating to Director reports on
recent water board conferences and noted that he thought the Association of Water Board
Director conference he attended was excellent and briefly Directors Botts, Robison and Dally
shared insight into some of the topics discussed. Director Durden and Kelly confirmed that the
Capital Area Suburban Exchange ("CASE") conference included some good presentations
regarding emergency plans, security and other topics of interest to the District.

5. The Board reviewed the consent agenda items. The Board confirmed a minor red-
lined correction to the draft Minutes of the June 12, 108 minutes. Following a motion by
Director Dally, seconded by Director Robison and unanimously carried, the following items
were approved:

• Minutes of the June 12, 2018 regular meeting;
• Financial and Bookkeeping Report, including: District annual calendar, tax

collection report chart, profit and loss budget performance charts, monthly
revenue vs. budget comparison chart, joint facilities report, cash balance sheets
and reports, investment activity report, cash balance trend chart, check register,
updated check register, wires, investment report, bond related reporting and
certain other financial reporting included in such report.

6. The Board next called for a report from the developer. Daniel Campbell with
Endeavor noted that Golds Gym should be opening next Thursday and that he hopes to be
finished up on the punch list items within a few weeks. He noted that the Holton Road extension
(Belterra Drive median crossover) should be complete by December 1st. He noted that site
development plans have been submitted with regard to the multifamily project and that St.
David's is close to having plans submitted for their site. He explained that ERG has elected to
hold the Belterra Village project, as opposed to selling it upon completion, and will be entering
into longer term financing arrangements with its lenders as a result. He further explained that
such lenders will require a formal allocations of water and wastewater service to the parcels of
land serving as security for the financing, and that as a result, ERG was requesting the District's
consent to water and wastewater capacity assignments of such allocations to ERG affiliates
owning such parcels. Matt Kutac noted that he had reviewed the form of Assignment from ERG
to another ERG entity and would recommend approval. Following a review of such Assignment
and as recommended by Matt Kutac, upon motion by Director Botts, seconded by Director
Robison and unanimously carried, the Board approved such item, a copy of which is attached
hereto as EXHIBIT "E", subject to CMA's confirmation of all assigned capacities. Mr.
Campbell last noted that the Hampton Inn (which now owns the land that the site will be built
on) should be under construction by the end of the year.
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Director Durden asked if Lauren Barzilla could update the chart that depicts each tenant
and owner's usage to include their operating names. Director Durden mentioned the amounts that
Endeavor owes to the District as discussed in the District's workshop session just prior to the
meeting. Daniel Campbell indicated that he had those invoices in hand and would be taking care
of them.

In addition, it was discussed that St. David's had requested a confirmation of water and
wastewater capacity and approval of an assignment under the ERG water and wastewater
agreement pending CMA's calculation of the LUE's. Mr. Kutac confirmed that the assignment
is in good form and following a discussion upon motion by Director Botts, seconded by Director
Kelly and unanimously carried, the Board approved the form of assignment and its execution,
pending CMA's validation of the capacity to be assigned count. A copy of such assignment is
attached hereto as EXHIBIT "F".

7. With regard to landscape related matters, Directors Robison and Kelly noted that
they had met with Inframark and WLE a few days ago and felt like they had a good meeting and
brought up areas of concern that either had recently been addressed or that will be addressed in
the near future. One of the owners introduced the four WLE representatives present to the Board
and reiterated that Belterra is important to WLE and that its crews and other staff will be
following up on some reported issued the following day. Director Botts reiterated his concern
over the tank level and expressed additional concern that WLE needs to be more cooperative and
work closely together with Inframark to respond more promptly to issues that arise. With regard
to what former Director George Baker reported on in the Public Comment section of the agenda,
particularly that one of the WLE crew members had been dumping debris into the greenbelt,
Johnny McDonnell agreed that such activities were unacceptable, and that he will take care of
that matter, survey other areas, and direct WLE staff that such practice is not acceptable.
Director Durden also reemphasized safety issues for both the WLE crews and the public.
Director Kelly noted that he had requested a recommendation from Mr. McDonnell of WLE with
respect to simply trimming some plants, but that WLE had come back with a proposal to re-
landscape with new plants. It was explained that the committee would not be addressing the
proposal but simply requested that they routinely maintain and trim those particular plants.
Kristi Hester noted that they had worked up a proposal since they felt that trimming the plants in
question would only leave bear sticks and no real plant material. In any event, that is what was
requested and that the Parks Committee would readdress it after the plants had been trimmed
back if need be. WLE noted that having meetings on a regular basis was a good idea to address
any concerns with the Parks Committee. Director Robison suggested quarterly meetings with the
Parks Committee. Director Durden's final comment to WLE was to note that they should be
proactive and make safety issues a priority. Also, Director Botts noted that any directions to
WLE need to come through Inframark and not directly from any individual Board member.

8. Director Botts reopened the public comment section of the agenda after Mr. Larry
Goings appeared. Matt Kutac reviewed a letter from John Eaton, a District resident who could
not personally attend the meeting, which was presented to the Board by Mr. Goings and
requested answers to questions and financial information. Mr. Kutac briefly summarized that
most of the information requested was budget related information for the upcoming fiscal year
and was not yet available. He stated that while the District does not provide written responses to
written questions during Board meetings, he would treat the request as request for public
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information and would respond to Mr. Eaton with documents containing the information
requested.

9. Director Dally reported that the Ad Hoc Committee appointed to study the
District's tax rates (Directors Dally and Robison) determined that they would not propose any
reduced rates or further exemptions for the 2018 tax year, but would continue to work closely
with Chris lane with SAMCO Capital markets, Inc., the District's financial advisor and
Inframark on a 5 year plan of tax reduction. With regard to such matter, Director Botts noted that
he had sat in on a very interesting presentation at the recent AWBD conference dealing with how
certain Districts had really been able to use SPA revenue to help with their districts' operations,
and he also noted how many of the older districts that participated in the panel discussion had
emphasized the importance of maintaining needed reserves for maintenance and upgrades to
aging systems. With regard to budget matters that tie into the upcoming 2018/2019 operating
matters, Director Durden noted the importance of the review of the Asset Schedule and updating
of that each year.

10. Director Botts called for a motion to approve the CMA reports presented during
the workshop and regular meeting and upon motion by Director Durden, seconded by Director
Robison and unanimously carried, such reports were approved.

11. With regard to possible action on a proposed amendment to the exiting License

Agreement with Hays County for installation, use and maintenance of improvements within
Hays County rights of ways, Matt Kutac updated the Board with regard to such matter noting
that the County Attorney had approved the suggested changes, but the county was waiting on
input from other staff members.

12. The Board confirmed the workshop review of the General Manager's Executive
Summary updates, and Ms. Hester recommended approval of the following items, which were
approved unanimously and carried upon the following motions and seconds:

By motion of Director Durden, seconded by Director Dally, the Board approved the 210
water application for the Belterra Springs Apartments (56,333 maximum gallons per month) as
recommended by Inframark with minor corrections to the form; and

By motion of Director Durden, seconded by Director Kelly, the Board approved an

estimate for 210 irrigation repairs for the total estimated amount of $12,359.00 to be jointly

shared with HCWCID No. 2.

With respect to the General Manager's Report and Executive Summary, Director Robison
motioned, seconded by Botts and unanimously carried, that said reports, as presented, be hereby
approved.

13. Matt Kutac noted that he had revised the Service Rate Order and form of

Customer Service Agreement to comply with the recently approved Badger Meter Beacon AMA
Managed Solution Master Agreement ("Badger Agreement"). Following a review of the

provisions and upon motion by Director Botts, seconded by Director Robison and unanimously

carried, the Board approved the July 12, 2018 Service Rate Order, attached hereto as EXHIBIT

"G", and also the related form of Customer Service Agreement. With regard to the Badger

Agreement, Matt Kutac noted that it had been executed by the District but that the company had
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not yet provided him with a fully executed copy. He noted that once he had that in hand, he
would notify Kristi Hester in order that she might begin setting up training and providing
materials to customers on the new system. He also noted that he had provided a draft amendment
to Kristi Hester for implementation of the Badger Agreement, as Inframark would be an
"authorized user" under such agreement and would need to confirm willingness to comply with
its obligations.

14. With regard to matters relating to the Lower Colorado River Authority and West
Travis County Public Utility Agency ("WTCPUA"), Matt Kutac noted that he had no updates.

15. The Board tentatively confirmed that it would slate a special board
meeting/budget workshop for 3:00 p.m., Monday, August 6th at Belterra Centre for the main
purposes of reviewing an initial draft operating budget for the upcoming fiscal year of 10-1-18
through 9-30-19. Kristi Hester noted that she would confirm any additional committee meetings
with the committee members.

There being no further business to conduct, Director Kelly moved that the meeting be
adjourned, which motion was seconded by Director Robison and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 13th day of September, 2018.
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Daniel B. Robison, Secretary
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