
MINUTES OF THE MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 2 (sometimes referred to herein as the "District") met in regular session, open to the
public, at 151 Trinity Hills Drive, Austin, Texas, its meeting place outside the boundaries of the
District on September 19, 2019 and the roll was called of the members of the Board of Directors,
(herein referred to as the "Board") to-wit:

Royce Wachsmann President
Samantha E. Bethke Vice President
Sean McGillicuddy Secretary
William Carroll Kelly IV Treasurer/Asst. Secretary
Bill Harris Asst. Secretary

All members of the Board as listed above were present at the commencement of the
meeting except Director Kelly. All directors present voted on all such items. Also present were
Matt Kutac of the law offices of Matthew B. Kutac, PLLC, Andy Barrett of Andy Barrett &
Associates PLLC, Judy McAngus, paralegal with Winstead PC ("Winstead"), Chris Lane with
SAMCO Capital Markets, Inc. ("SAMCO"), the District's financial advisor, Kristi Hester, and
Lisa Adkins of Inframark, the District's general management and operations contractor, and
Laura Barzilla with CMA Engineering, Inc. ("CMA"), engineers for the District. Also, Kade
Thomas, Johnny McDonnell and Chris Calvisi with WLE, the District's landscape service
provider, were in attendance for a portion of the meeting.

The meeting was called to order, and evidence was presented that public notice of such
meeting had been given as required by law.

1. The Board first called for public communications and comments. Hearing no
comments, the Board moved on to the next item on the agenda.

2. Director Wachsmann opened the Public Hearing on the District's 2019 Tax Rate.
No persons were present to address the Board and the public hearing was closed at 5:49 p.m.

3. Lisa Adkins with Inframark reviewed the updated version (draft 2) of the
proposed Operating Budget for the upcoming fiscal year of October 1, 2019 to September 30,
2020 with the Board, pointing out the minor changes made in this latest draft. It was noted that
the O&M tax rate included in the final proposed budget was $0.2310 per $100 of taxable
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property within the District. In addition, Chris Lane, with SAMCO Capital Markets, Inc., the
District's financial advisor, confirmed that at the August 22, 2019 Board meeting she had
recommended a 2019 debt tax rate of $.6440 to cover the existing debt service. Following
comments from Board members and additional discussions, upon motion by Director Harris,
seconded by Director McGillicuddy and unanimously carried, the Board adopted a Resolution
Adopting Operations Budget, a copy of which is attached hereto as EXHIBIT "A".

4. The Board confirmed the proposed Debt Service schedule for the upcoming fiscal
year noting again that SAMCO was recommending a 2019 debt service tax rate of $0.6440 per
$100.00 of taxable property within the District and following such review and upon motion by
Director Wachsmann, seconded by Director Harris and unanimously carried, the Board adopted a
Resolution Adopting Debt Service Budget, a copy of which is attached hereto as EXHIBIT "B".

5. Following the approval of the DistriCt's operating and debt service budgets for the
District's upcoming fiscal year, the Board reviewed a proposed Order Setting Tax Rates for
2019, a copy of which is attached hereto as EXHIBIT "C". It was noted that such 2019 rates
would cover operations and debt service payments during the District's fiscal year of October 1,
2019 through September 30, 2020. It was also noted that the total proposed tax rate for 2019 was
$0.8750 on each $100.00 of taxable property within the District. Following a full discussion and
motion by Director Wachsmann, seconded by Director Bethke and unanimously carried, the
Board approved said Order Setting Tax Rates for 2019. In connection with the levying of such
tax rate, it was confirmed that Hays County, through the County Tax Assessor and Collector,
would continue to serve as the District's tax collector.

6. The Board confirmed receipt of the Minutes from the July 18, 2019 regular Board
meeting and upon motion by Director McGillicuddy, seconded by Director Harris, said minutes
were unanimously approved.

7. The Board confirmed next receipt of the Minutes from the August 8, 2019 special
Board meeting and upon motion by Director Bethke, seconded by Director Harris, said minutes
were unanimously approved.

8. The Board confirmed receipt of the Minutes from the August 22, 2019 special
joint Board meeting held in conjunction with Hays County Water Control and Improvement
District No. 1 ("HCWCID No. 1") and upon motion by Director Wachsmann, seconded by
Director McGillicuddy, said minutes were unanimously approved.

9. The Board confirmed receipt of the Minutes from the August 22, 2019 special
Board meeting for regular business and upon motion by Director Wachsmann, seconded by
Director McGillicuddy, said minutes were unanimously approved.

10. Lauren Barzilla next reviewed CMA's WWTP and 210 Reuse Irrigation Report
with the Board, a copy of which report is attached hereto as EXHIBIT "D", and gave a thorough
update of the status of construction of the 210 Expansion Project ("WLE contract").
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She reviewed Pay Application No. 6 under the WLE contract in the amount of
$283,764.33 and following a motion by Director Bethke, seconded by Director McGillicuddy
and unanimously carried, Pay Application No. 6, a copy of which is attached hereto as
EXHIBIT "E", was hereby approved.

Ms. Barzilla reviewed Pay Application No. 1 to Kubota Membrane USA in the amount of
$350,000.00 for the membrane replacement for Tanks 1 and 2 at the WWTP. A final copy of the
Pay Application as approved by HCWCID No. 1 is' attached hereto as EXHIBIT "F" and it was
noted that the District's share of such payment is included in the current bookkeeping report and
will be approved as part of that report.

With regard to the drum screens, Ms. Barzilla noted that Robby Callegari with CMA had
received and reviewed the cost estimates for the drum screens and determined that he thinks it
would be best for the Board to publicly bid the contract. Following a review and discussion of
such item, upon motion by Director McGillicuddy, seconded by Director Wachsmann and
unanimously carried, the Board authorized CMA to prepare the bid package for the drum screen
project and authorized the bidding of the same. Ms. Barzilla noted that CMA's estimate to
prepare the bid package and take the project through bidding would be around $10,000, and that
she would have a Task Order for review and approval at the next meeting.

Ms. Barzilla confirmed there were no further actions needed with respect to the WWTP
and 210 Reuse Irrigation Report.

Ms. Barzilla noted that CMA had received, reviewed and signed off on the proposed
Hays County Water Control and Improvement District No. 1 ("HCWCID No. 1") wastewater
discharge draft permit and is continuing to work with the TCEQ on approval of the new permit
renewal.

11. Next, Ms. Barzilla presented the CMA general engineering monthly report, a copy
of which is attached hereto as EXHIBIT "G" and reviewed such report in detail.

Under item II., the Mesa Verde Park Parking Lot project, Ms. Barzilla noted that the
pavilion would hopefully be installed at the beginning of next week and that as soon as the slab
is finished she would be coordinating with the committee members with respect to coordination
of the actual placement of the park benches/tables, etc. by the installer once the pavilion
construction was complete.

Under item III. - Belterra Sidewalk Addition - Ms. Barzilla reported that they conducted
a pre-construction meeting with WLE and Inframark earlier in the week and explained some
adjustments that were needed for the irrigation and sprinkler heads. She reviewed a proposed
Change Order No. 1 to the WLE contract for the sidewalk addition in the amount of $10,146.89.
Following a discussion and motion by Director Wachsmann, seconded by Director Harris and
unanimously carried, the Board approved the above-reference Change Order No. 1, a copy of
which is attached hereto as EXHIBIT "H".
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In addition, Ms. Barzilla noted that CMA was continuing to work on the compilation of
the 7th utility bond application.

12. No one from the developer was present to give an update with regard to on-going
development related activities within the District.

13. Next, Kristi Hester reviewed the Inframark General Manager's Report Executive
Summary, a copy of which is attached hereto as EXHIBIT "I" and specific discussions and/or
action taken was as listed below.

Ms. Hester reviewed and updated the Board with respect to operational matters at the
District's wastewater treatment plant ("WWTP"), the 210 Irrigation System and Drip Fields,
Distribution System-Billing, Collection System, Drainage/Pond matters, Parks/Trails, on-going
construction and miscellaneous other updates noting that the WWTP facilities were all in
compliance for the month of August.

With regard to Re-Use Water System (210 irrigation) construction project and the water
balance relating to the 210 water distribution, it was noted that the Joint Infrastructure
Committee, in conjunction with CMA and Inframark, had determined that WLE could be allotted
200,000 per day to be used for 210 irrigation on the medians and for the revegetation of 60 acres
for the on-going WLE reuse expansion construction project. Ms. Hester explained that though
the District's landscape will not be as healthy and green as it ordinarily is, the plants and grass
are expected to remain alive according to WLE. In addition, Ms. Hester confirmed that the new
water schedule had been implemented by the West Travis County Public Utility Agency
("WTCPUA"), and she discussed with the Board that the WTCPUA schedule results in 88% of
the Belterra community watering on Thursday. She noted that she had worked with the Belterra
HOA and WLE to move their potable water irrigation to another day of the week in the short
term, and that over the Winter she will work on a proposed schedule to recommend for Belterra
that more evenly splits the watering schedule.

With regard to the Distribution System, by motion of Director Wachsmann, seconded by
Director McGillicuddy, the Board approved the use of the remaining Inframark cap balance of
$50,000 to purchase additional AMI water meters and related installation components to add to
the inventory. In addition, it was discussed that it would be very helpful for the District to be
able to have its own master meter to check the readings from the WTCPUA and to better account
for the District's water usage. Following a discussion, by motion of Director Wachsmann,
seconded by Director McGillicuddy and unanimously carried, the Board approved and Lisa
Adkins was asked to include an additional line item for an AMI Master Meter purchase at a cost
of $30,000 to page 8 of the previously approved Operating Budget, such revised, final budget to
be attached to the above-referenced Order Adopting Operating Budget.

With respect to Drainage/Ponds, Ms. Hester noted that they would be using the sediment
removed from the Catalina pond in the new 210 areas. She also reported that they had cleaned
the Belterra Pond and will be able to determine, following the next rain event, if the pond is
functioning properly. She further stated that she is working with Mr. Henderson who resides at
266 Brentwood with ongoing drainage issues. Mg. Barzilla noted that she would need to put
together a CMA Task Order relating to the engineering costs to develop a plan to modify the
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drainage at such location to provide some relief with respect to such matter. Ms. Hester
indicated that she would notify Mr. Henderson that the Board was evaluating various options to
assist with better drainage in that area, even though it was noted that the District was not
responsible for the problems that seem to have developed. With regard to roadways and as a
follow up to a comment in a meeting with Commissioner Walt Smith and the Boards of Directors
of the District and HCWCID No. 1, Ms. Barzilla noted that she had gone back and reviewed the
final set of plans for all of the streets and roads within Belterra to confirm they met Hays County
standards and were approved by the County. She noted that she had official Hays County
approval on all the cover sheets except one, and ha's concluded that all the roads within Belterra
had been designed and accepted by the County based on the county specifications at the time
each roadway was constructed.

With regard to Parks and Trails, Ms. Hester reported on the Bitterroot - Big Horn Park
construction was mostly complete and that a final walk through would be done very soon. It was
noted that WLE had extra mulch for the park. Ms. Hester noted that she would be working on
getting the news out with regard to the parks completion and opening on the Belterra Blast. Also
it was noted that the deadline for the December issue of the Belterra Life Magazine was October
15th in the event that Board would like to have an article about the park published in that issue.

Ms. Hester called on Chris Calvisi with WLE to give his monthly report to the Board. He
updated them with regard to the on-going routine maintenance. It was noted that WLE had
reduced its 210 demands (needed for the expansion project) as much as possible while still
keeping up with revegetation requirements in Areas 3 and 4 (which were coming along nicely).
He explained that this will allow for extra watering of the flower bed areas, noting that all
landscape owned and maintained by the District (in the 210 irrigation areas) are being watered at
least 1 to 2 times a week. Mr. Calvisi reported that WLE would be doing an audit of the
bedding areas and would get a proposal to Kristi Hester within a few weeks with regards to
recommendations to fill in certain sparse areas and improve the overall look of the beds.

Ms. Hester introduced Teri Martin to the Board noting that Ms. Martin has been with
Inframark for over eleven and one-half years and is now formally assigned to Belterra.

With regard to customer communications, Director Bethke noted that she would still like
to see the District be able to get important communications out directly to its customers. Ms.
Hester explained that the customers would need to opt in to such notifications, but that she could
work on putting a link on the joint website that would allow customers to sign up for such
notifications - noting that it could be added tomorrow. The status of the joint Facebook page
was briefly discussed and it was noted that what is posted on joint Facebook page could be
provided to customers who opt in for the web link information since there may be many
customers who may not choose to use Facebook.

Ms. Hester showed pictures taken of a rule violation and the Board requested that the
fines established in the existing Rules and Regulations be levied against the homeowner in order
to discourage similar activities from occurring on the District's property.
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14. In addition, Kristi Hester reviewed the current monthly General Manager's Report
with the Board, a copy of which is attached hereto as EXHIBIT "J".

Ms. Hester noted that residential connections had jumped to a total of 981 in August of
2019 from 880 in August of 2018. In addition, she noted that for August 2019, the average
residential consumption was at 16,155 vs. 18,819 in August 2018. She further reported that the
monthly water accountability factor was 93% for the most recent reporting period (91% for the
previous period). She noted that the WWTP system was in compliance for the August reporting
period.

Hearing no further questions and following discussions, upon motion by Director
Wachsmann, seconded by Director Harris and unanimously carried, the Board accepted both the
Inframark General Manager's Report and Executive Summary.

15. Lisa Adkins with Inframark reviewed the District's monthly Financial and
Bookkeeping Report, a copy of which is attached hereto as EXHIBIT "K". She noted that as of
August 31, 2019 the District had collected 99.8% of its 2018 taxes. She also reviewed the profit
and loss budget performance charts, the monthly revenue vs. budget comparison chart, the
Inframark maintenance cap tracking chart, and HCWCID No. 1's WWTP 1) profit and loss
budget performance chart; 2) monthly revenue and budget comparison chart and 3) Inframark
maintenance tracking chart, along WWTP joint facility billing reports, balance sheets for
operating and debt service accounts, cash balance report for all accounts, cash balance trend
chart, check register, a listing of wires and a chart detailing the $27,385,34 remaining in surplus
utility bond funds (following payment by the District of $180,314,000 towards the WWTP
membrane replacement for Tank 1 and 2), which check was included in her report. Also, she
reviewed a chart detailing the $16,936.25 in surplus funds from the recent Series 2019 issuance
of Road Bonds. Following a detailed review of such report and check detail, upon motion by
Director Wachsmann, seconded by Director McGillicuddy and unanimously carried, the Board
approved such report, and authorized the release of such checks and wires as noted thereon and
included in the additional check detail and such report.

16. With respect to the Interlocal Cooperative Agreement for Law Enforcement
Services as proposed with the District, Hays County, Hays County Constable for Precinct and
HCWCID No. 1, Matt Kutac stated that had posted•a draft copy of the proposed fmal form of the
agreement on the Google Drive for the Board's review. He additionally noted that he had sent
the fmal proposed agreement to the Hays County Attorney and was waiting on a confirmation as
to any additional action that may be needed by the County prior to their execution of such
agreement.

17. With regard to the proposed updates to the current amended Joint Facilities
Agreement between the District and HCWCID No. 1, it was noted that the form of the proposed
amended agreement was still posted on the Google Drive and that once the WTCPUA confirmed
that an amendment to the existing water service agreement for HCWCID No. 1 would not be
required, Lauren Barzilla should be able to update calculations and establish the final true up of
costs under the agreement. It was confirmed that once that is available, Kristi Hester will be
notified and asked to set up a Joint Infrastructure Committee meeting to review the proposed,
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final form of such amended agreement prior to it being brought to the Board for a fmal review
and approval.

18. With regard to WTCPUA matters, Matt Kutac reviewed on-going discussions
with the WTCPUA staff and its consultants with regard to the sufficiency of water commitments
under the existing contract between HCWCID No. 1 and the WTCPUA. He noted that recent
conversations indicated that the WTCPUA would not require an amendment of the water service
agreement to increase such commitments, and that though the WTCPUA preferred their LUE
determination methodology to that used by HCWCID No. 1 for the Belterra Village Project to
assess impact fees, it did not appear that WTCPUA staff was inclined to revisit such
determinations provided the District agreed to cooperate on future determinations moving
forward. However, he cautioned that the WTCPUA Board would be considering its fmal policy
on such matters during their October meeting, and that it would be best for the HCWCID No. 1
and the District to wait until then to know with certainty the WTCPUA position prior to
fmalizing the amended Joint Facilities Agreement.

19. With regard to the Fire Station Property, Mr. Kutac explained that an existing
monument sign encroaches on the fire station site and that the District maintains the area around
the sign. He stated that he would advise the Board to authorize a survey and have him follow up
with the preparation of an Easement. It was noted that most likely Atwell can do a quick survey
of the site for an estimated $700, and following such discussion and motion by Director Harris,
seconded by Director Wachsmann and unanimously carried, the Board authorized the
preparation of the survey and authorized the Board president to execute an easement on the
District's standard form for maintenance of the area surrounding the monument sign.

20. As further relates to item 15 and WLE's general landscape services existing
contract, the Board noted that such contract comes up for automatic renewal in November. It
was agreed that there was no need to address the contract until the separate WLE expansion
contract had been completed and accepted, it being noted that either party could cancel the
general contract with 30 days' notice.

21. The Board confirmed that its next regular meeting was slated for Thursday,
October 17, 2019 at 5:45 p.m. It was noted that Kristi Hester or Lisa Adkins would contact the
Board to confirm upcoming committee meetings.
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There being no further business to conduct, Director Wachsmann moved that the
meeting be adjourned, which motion was seconded by Director McGillicuddy and unanimously
approved, and the Board adjourned until further call.

APPROVED AND ADOPTED this 315:--  day of  iibyum,Ve•  .2019.

Bill Harris, Assistant Secretary
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