
MINUTES OF MEETING
OF THE

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF HAYS

HAYS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1

The Board of Directors (the "Board") of Hays County Water Control and Improvement
District No. 1 (sometimes referred to herein as the "District") met in regular session, which
included a monthly workshop session and regular meeting, all open to the public, at Belterra
Centre, 151 Trinity Hills Drive, Austin, Texas, the District's office within the District, on
October 12, 2017, and the roll was called of the members of the Board of Directors, (herein
referred to as the "Board") to-wit:

Douglas L. Botts
Roger Durden
Daniel B. Robison
George W. Baker
Paul Kelly

WORKSHOP SESSION 3:30 P.M.:

President
Vice President
Secretary
Treasurer/Asst. Secretary
Assistant Secretary

All members of the Board were present at the commencement of the workshop session
with the exception of Director Baker. In addition, Kristi Hester, of Severn Trent Environmental
Services, Inc. ("ST"), the District's general management and operations contractor, Matt Kutac
of the law offices of Matthew B. Kutac, PLLC, Andy Barrett from Andy Barrett & Associates
PLLC, Judy McAngus, paralegal with Winstead PC, and Bill Ball with CMA Engineering
("CMA"), the District's engineer, were present for such workshop. In addition, Johnny
McDonnell with Weigelt Enterprises ("WLE"), and Missy Roberts with ST were present for
portions of the workshop session.

Also, Kim Caudle, senior comptroller of finance with Ashlar Development, LLC
("Ashlar"), the development representative for LH Belterra, LLC, one of the developer of lands
within the District, was present for a portion of the meeting.

The purpose of the workshop session was to review details pertaining to the consent
items and agenda items on the posted Agenda for said meeting, hear updates on committee
reports, review the current monthly General Manager's Report and Executive Summary (see
EXHIBIT "A"), which report and summary includes operations updates and a summary of
activities since the last regular Board meeting, review the current monthly Financial and
Bookkeeper's reports (see EXHIBIT "B") and review the current monthly CMA WWTP and
210 reuse irrigation engineering report and separate general engineering report (the "CMA
Reports") (see EXHIBIT "C"). No formal action was taken during the workshop session of the
meeting, but the following matters were discussed in detail:
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• Kristi Hester reviewed a proposal from WLE with regard to tree cleanup and drip
field additional maintenance. It was noted on certain area photographs were
requested along with a detailed bid proposal for further consideration.

• Ms. Hester reviewed the Financial & Bookkeeper's Reports and noted that the
report contains the preliminary September 30th year end reporting that is typically
adjusted somewhat during the annual audit review.

• Ms. Hester next reviewed the General Manager's Report with the Board. She
noted that there were no customer write off requests for the current reporting
period. Matt Kutac reported that, in response to a question from Director Robison
at the last meeting, he had reviewed the issue of whether the District could report
delinquencies to credit bureaus. He explained that the District could file reports
with agencies regarding customers delinquencies but that doing so would subject
the District to the requirements of the National Fair Credit Reporting Act, and that
he thought it would be simpler and less expensive to have the credit collection
agency handle those matters on behalf of the District. Ms. Hester continued with
her report and noted that the most recent water accountability reporting period
reflected an accountability factor of 79.9%. Ms. Hester noted that with the last
reported accountability of 120% - the average for the 2 months was around 98%.
With regard to the WWTP flow chart, Director Durden noted that it would be
good to begin reevaluating the data after the first phase of the commercial
development gets started up.

• Ms. Hester was asked to review the ST Executive Summary, which began with
the summary of activities at the Wastewater Plant since the last regular meeting.
Director Kelly noted that one of his neighbors had reported a problem with odor
and he had also noticed stronger than usual smells emanating from the plant this
very morning. Director Botts suggested the installation of an anemometer to gage
the wind speed and direction. Ms. Hester noted that she thought the Scada system
recorded that information but later noted that such information was not on the
current report. She requested that if customers could just notify ST at the time of
such issues she would have a better chance of determining the real cause. Ms.
Hester noted that the Rooster Springs ISD is now connected to the 210 re-use
system. Ms. Hester further reported on recent smoke testing of Sections 6A and
6B and that ST would slate sections 2, 9B and 9A next. She indicated that they
had sent advance e-mails to the customers in the areas thus far tested and had
notified the fire department in advance. She noted they would give similar
advance notifications for future testing but that, as had just occurred, the fire
department might still show up if a concerned customer or member of the public
puts in a call. Ms. Hester reported that the Section 9a pond drainage issues have
not been fully resolved and that ST is continuing to investigate the cause to
determine recommendations to solve such issues. With regard to the duck pond,
she noted that the pump had failed due to fishing lines getting hung up in the
pumping mechanism and that it was in for repair. With regard to Belterra Centre
matters, Ms. Hester reviewed a listing of items that were being repaired/replaced
and reported on the status of certain bids for security and AV system
improvements. With respect to the flag pole, Ms. Hester reported that lights had
been installed and were operational and that new flags had been hung. Director
Botts, as a retired veteran, volunteered to work with ST with regard to inviting
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other veterans to assist with proper handling and monitoring of flag related
protocol. It was noted that the Belterra Centre committee would be meeting with
concerned residents who live near the Centre (from Wellington Court) to discuss
their concerns related to use thereof, as expressed in an October 12, 2017
memorandum addressed to the District c/o of Kristi Hester and Missy Roberts, at
such time as the committee was ready to present a draft policy. With regard to the
AMI pilot problem, it was discussed that there was approximately $50,000
surplus in the maintenance account under the new ST contract with the District
and that it had been suggested that perhaps that surplus be utilized to pay the
estimated $45,000 to cover the cost of 150 meters (radio and box cover @ $300
per meter) if it was deemed that the pilot program was a success. It was noted
that the Customer Care committee would review such matter in detail and bring
back a final recommendation at the next regular meeting.

• Bill Ball reviewed CMA's WWTP and 210 Reuse Irrigation engineering report
and noted that with regard to the future 210 areas a meeting was held with
consultants for the District, Hays County Water Control and Improvement District
No. 2 ("HCWCID No. 2") and the developer on October 5, 2017 to discuss a
variety of items that were needed for Rainbird to continue with the design of the
remaining Belterra 210 irrigation areas. He reviewed items discussed at the
meeting, noting that the Joint Infrastructure Committee will be discussing the
matters in greater detail, and that they had all agreed to work to minimize the
amount of clearing needed to complete such remaining irrigation areas.

• In addition, Bill Ball moved into a review of CMA's general engineering report
with a brief review of proposed action items and a summary of monthly
engineering activities. With respect to item II. of such report, Mr. Ball updated
the Board with respect to matters relating to The Cottages at Belterra Village,
Phase 1 including the review of Pay Application No. 2. With regard to item III.
of such report, The Cottages of Belterra Village, Phase 2, it was noted that
nothing had started but that CMA anticipated the developer will want to bid the
project soon. With regard to IV and V of such report, the Commercial Tract
Development — Public and Private Improvements projects, Mr. Ball reviewed
some of the details of his report.

It being 5:00 p.m., the Board postponed the remainder of the general engineering
report and moved into its Regular Meeting session of its Agenda.

REGULAR MEETING - 5:00 P.M.:

In addition to all four directors present above, Kristi Hester, Matt Kutac, Andy Barrett,
Bill Ball, Missy Roberts and Judy McAngus remained for the regular portion of the Board
meeting with the exception that Director Kelly left just following the discussion in item 7 herein
below. All directors present when votes were taken voted on all matters. Also, a number of
residents from the District were present and called on during the public comment section of the
meeting as detailed below, many of whom stayed through portions of the meeting. A copy of the
sign-in sheet from the meeting is attached hereto as EXHIBIT "D". In addition, Kim Caudle
with Ashlar remained for the Board meeting.
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1. The Board asked for public comments and communication. In order of the sign in
sheet for such meeting, Matt Kutac called on the following persons for comments:

Bill Dally expressed his concern with respect to how the Board will determine who is
allowed to use the Belterra Centre and for what purposes. Director Botts noted that he and
Director Robison are the current members of the Belterra Centre Committee of the Board of
Directors and that they are just now beginning to come up with tentative plans on various ways
the center might be used and are working with the attorney for the District with regard to
guidance relating to such matters and that once such tentative plans are ironed out they would
invite nearby residents to offer comments prior to any final action being recommended to the
Board of Directors on a general plan for such usage.

Sarah Simpson noted that she was a backyard neighbor of the Centre and she and her
other neighbors don't want private parties and the trash and noise that would come from party
venues.

Karen Cleland introduced herself as another backyard neighbor, and noted that she is
concerned about loud music and lights from late night events that might affect her residence and
would prefer no after hours or weekend use of the Belterra Centre building.

Florence Blair noted that she was concerned about the wildlife being affected by WLE's
(the District's landscape service provider) raising of canopies and cutting grapevines, which she
contended is causing certain wildlife to lose their habitat.

There being no further discussion, the public comment portion of the agenda was
concluded.

2. The Board returned to Bill Ball with CMA for a continuation of his review of the
remaining portions of the general engineering monthly report. Mr. Ball continued with his
review of items under IV. of his report, noting that the contractor, Big Red Dog, wants to open
cut the roadway near the pedestrian crossing to locate a water line to connect to. It was noted
that Hays County would need to give their approval since the County is the entity that maintains
the roadways within the District. With respect to Change Order No. 2 under the public
improvements contract for the commercial tract development, Bill Ball noted that CMA had
reviewed and was recommending approval of such change order.

In addition, with respect to the commercial public improvements project and the Holton
Drive Extension and under item IV.E. of such report, initially Bill Ball noted that CMA was
recommending the plans for approval. Director Durden requested that CMA look into perhaps
extending the casing as relates to the treated effluent line. Mr. Ball agreed to look into the
matter.

3. The Board reviewed the consent agenda items. Following a motion by Director
Robison, seconded by Director Kelly and unanimously carried, the following items were
approved:

• Minutes of the September 14, 2017 regular meeting;
• Minutes of the September 29, 2017 special meeting; and
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• Financial and Bookkeeping Report, including: District annual
calendar, tax collection report chart, profit and loss budget
performance charts, monthly revenue vs. budget comparison chart,
joint facilities report, cash balance sheets and reports, investment
activity report, cash balance trend chart, check register, updated
check register, wires, investment report and certain other financial
reporting included in such report.

4. With regard to developer related updates, it was noted that Ashlar was developing
the remainder of the lots they own within Belterra, which all are within HCWCID No. 2, and
hoped to be complete with the development of those lots by the Spring of 2018. It was noted that
Ashlar had donated land within Belterra for the construction of a fire station, though the
transaction has not yet been finalized. Director Kelly inquired as to the location of a new sign
that lists the builders within the District, and he requested that it be removed from the median
and relocated. Kim Caudle with Ashlar indicated that she would get with Tommy Lawton and
hopefully work on moving that to the west side of the boulevard where all other signs were
located. The record shall reflect that Director Kelly left the meeting at this point and did not
vote on the remainder of the items.

Bill Ball noted that it appears Endeavor, the developer of the commercial areas, most
likely would be asking for construction meters to be set and may ask for a partial or conditional
approval in order to meet their construction deadlines. Director Durden voiced his concern over
such potential request, noting that various easements need to be in order prior to such approval,
and that if a special Board meeting was needed, it may need to be addressed at that time.

5. With respect to action items on engineering related matters, the following motions
were unanimously approved:

Upon motion by Director Botts, seconded by Director Robison, the Board approved Pay
Application No. 2 under the CC Carlton Industries, Ltd. ("CC Carlton") contract for the Phase 1
improvements at the Cottages of Belterra, in the amount of $165,528.17, and a final copy of
which is attached as EXHIBIT "E";

Upon motion by Director Durden, seconded by Director Botts, the Board approved
Change Order No. 2 under the CC Carlton contract for the public improvements for the Belterra
Commercial Tract improvements, for an additional amount of $109,552.00, and a final copy of
which is attached as EXHIBIT "F"; and

Upon motion by Director Durden, seconded by Director Botts, the Board conditionally
approved the construction plans for the Holton Drive extension conditioned upon a final review
by CMA and the developer's satisfaction of final comments from CMA's with respect to the
culvert crossing included in the road extension drawings. Upon a separate motion by Director
Durden, seconded by Director Robison and unanimously carried, the Board authorized changes
to the design of such culvert crossing and extension of the casings as related to the treated
effluent line at such crossing upon CMA's determination that such changes are necessary from
an engineering standpoint.

Bill Ball noted that there was no needed action at this time with respect to WWTP and
210 reuse irrigation projects.
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6. Matt Kutac noted that he would be reviewing drafts of various assignments and
easements with the Infrastructure Committee (as relate to the reclaimed irrigation areas) before
bringing them back for Board formal review and approval.

7. The Board confirmed the workshop review of the monthly General Manager's
Report and Executive Summary updates and Ms. Hester noted that the following actions were
needed, which following such motions and seconds were all unanimously carried:

a. By motion of Director Botts, seconded by Director Durden - approval of an estimate in
the amount of $1,800 for the removal of dead trees around the 9A pond vicinity;

b. By motion of Director Botts, seconded by Director Durden — approval of the purchase
of 150 meters with radio and box covers at $300.00 per unit for a total of $45,000.00 to be
applied to the 9-30-17 Year end maintenance account, subject to the customer care committee
recommendation on the sizing of the meters; and

c. By motion by Director Durden, seconded by Director Botts — approval of the purchase
and installation of two (2) new trash cans for the existing trails — behind Belterra Centre and at
the split of the tail the near the Belterra Recreation Centre.

8. With respect to the District's rules and regulations, Matt Kutac noted that Mr.
Draper had not paid his fines that had been levied pursuant to violations of the rules relating to
the leash violations. Following a discussion and upon motion by Director Durden, seconded by
Director Robison and unanimously carried, the Board authorized a demand letter to be prepared
and sent to Mr. Draper to detail the District's remedies under its rules should the fines not be
paid.

9. It was noted that there was nothing else to discuss at present with regard to the
automated meter reading program, and also that there were no updates or matters to discuss with
regard to existing agreements with the Lower Colorado River Authority or the West Travis
County Public Utility Agency.

10. The Board briefly discussed its next special meeting slated for October 19, 2017
which meeting would mostly involve the receipt of bids and sale of the District's Series 2017
Utility Bonds.

11. The Board briefly discussed its initial thoughts on matters relating to the various
uses for the Belterra Centre that would be considered in depth by the District's Belterra Centre
Committee (Directors Botts and Robison), and then discussed with nearby residents prior to a
final proposal being brought back to the full Board for final reviews and approval. Briefly it was
stated that most likely, any use of the facility would not extend past the hour of 9:00 p.m., and
that the Board did not anticipate any loud music at any function that would be held of the Centre.
It was further noted that if any alcohol would be served on the premises, the Board envisioned
having a law enforcement presence. It was further noted that usage would most likely be limited
to Belterra residents or community related events. Director Durden noted that he would not have
a problem with small weddings of up to around 10 to 25 persons, and that he thought such users
might want to use the area just outside the back of the Centre. It was noted that most days of the
week the building is already used from 7:00 a.m. to sometimes around 7:00 p.m. for business
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purposes of the District and HCWCID No. 2, and that for the most part the Board would be
deciding how the Centre might be used between the hours of 6:00 p.m. to 9:00 p.m. and on
weekends. It was noted that the Board appreciates the input from the nearby residents and
proposes to invite such folks to be a part of the committee discussions on recommendations that
would be brought to the Board for further discussion and a final determination. It was further
noted that while input from the approximately 50 neighbors living nearby the Centre was very
important, the Board Would also have to consider the overall Belterra community in making
decisions related to use of the facility.

There being no further business to conduct, Director Durden moved that the meeting be
adjourned, which motion was seconded by Director Robison and unanimously approved, and the
Board adjourned until further call.

APPROVED AND ADOPTED this 14th day of December, 2017.

(DISTRICT SEAL)
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Daniel B. Robison, Secretary


